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1. GENERAL INFORMATION

a) GLOSSARY OF TERMS AND DEFINITIONS

Unless the context suggests otherwise, for purposes of this Annual Report, the following terms have the meanings
ascribed to them below and can be used interchangeably in singular or plural.

TERM

ADR’s:

Afores:

Afore Bancomer:
Afore Banorte:
Afore XXI Banorte:

Almacenadora Banorte

Arrendadora y Factor Banorte:

ATM's:

Bancen:

Bancrecer:

Banking Subsidiaries:
Banorte:

Banorte Ahorro y Prevision
Banorte Futuro
Banorte-Ixe Tarjetas:

Banorte USA:
Banxico:

BCP

BIVA

BMV:

Bineo:

bp

Capitalization requirements:

Casa de Bolsa Banorte:

Casa de Bolsa Banorte Ixe:
CAPS:

CC:

CDP:

CEBUR:

DEFINITION

American Depositary Receipts

Retirement Saving Funds Managers.

Administradora de Fondos para el Retiro Bancomer, S.A. de C.V.

Banorte Generali, S. A. de C. V., AFORE (prior its merger with Afore XXI).

Afore XXI Banorte, S.A. de C.V. (corporate identity after the Afore Banorte and Afore
XXI merger).

Almacenadora Banorte, Organizacion Auxiliar del Credito, Grupo Financiero Banorte

Arrendadora y Factor Banorte, S.A. de C.V., Sociedad Financiera de Objeto Multiple,
Entidad Regulada, Grupo Financiero Banorte.

Automated Teller Machine.
Banco del Centro, S. A.
Bancrecer, S. A.

Banorte and subsidiaries

Banco Mercantil del Norte, S. A., Institucion de Banca Multiple, Grupo Financiero
Banorte.

Banorte Ahorro y Prevision, S.A. de C.V.

Banorte Futuro, S.A. de C.V.,

Banorte-Ixe Tarjetas, S.A. de C.V., Sociedad Financiera de Objeto Multiple, Entidad
Regulada (Formerly Ixe Tarjetas). Subsidiary of Banorte.

Banorte USA Corp., subsidiary of Banco Mercantil del Norte, S. A.

Bank of Mexico (Mexican Central Bank).

Business Continuity Plan

Bolsa Institucional de Valores (Mexican Stock Exchange)

Bolsa Mexicana de Valores, S.A.B. de C.V. (Mexican Stock Exchange).

Banco Bineo S.A., Institucién de Banca Multiple, Grupo Financiero Banorte

Basis points

Capital requirements for credit institutions established in the LIC and Circular Unica de
Bancos

Casa de Bolsa Banorte, S.A. de C.V., Grupo Financiero Banorte (merged entity with
Ixe Casa de Bolsa).

Casa de Bolsa Banorte Ixe, S.A. de C.V., Grupo Financiero Banorte.
Comité de Auditoria y Practicas Societarias (Audit & Corporate Practices Committe).
Credit letters.

Not-for-profit organization which provides the major environmental divulgation system
in the world.

Certificado Bursatil (Stock Certificate).
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TERM

CEDES:

CETES:

Circular Unica de Bancos
(CUB):

Circular Unica de Emisoras
(CUE):

Circular Unica de Auditores
Externos (CUAE):

CMPC

CNBV:

CNSF:

COFECO/ COFECE:

CONDUSEF:

CONSAR:

CPO's:

CPR

CR:

Creditos Pronegocio:

CUSF:

D:

DMD:

DOF:
D-SIB:

ED
EMISNET:
EMV:

EPS:
FATCA:
FCICK 16-1
Fincasa Hipotecaria:

Fintech
Forward:

Generali:
GFlinter

GFNorte, the Company, the
Issuer:

DEFINITION
Certificados de Deposito a Plazo Fijo (Fixed term Certificate of Deposit).
Certificados de la Tesoreria de la Federacion (Mexican Federal Treasury Certificates).

General provisions applicable to credit institutions, published in the Official Gazette on
December 2", 2005, as they have been modified.

General provisions applicable to issuers and other market participants, published in the
Official Gazette on March 19, 2003, as they have been modified.

General provisions applicable to entities and issuers, published in the Official Gazette
on April 26, 2018, as they have been modified.

Cddigo de Mejores Practicas Corporativas (Best Corporate Practices Code).

Comisién Nacional Bancaria y de Valores (National Banking and Securities
Commission).

Comisién Nacional de Seguros y Fianzas (National Insurance and Bonding
Commission).

Comisién Federal de Competencia Econémica (Federal Commission of Economic
Competion).

Comisién Nacional para la Proteccion y Defensa de los Usuarios de Servicios
Financieros (National Comission for the Protection and Defense of Financial Services
users).

Comision Nacional del Sistema de Ahorro para el Retiro (National Comission of the
Retirement Saving Funds System).

Certificados de Participacion Ordinarios (Ordinary Participation Certificates).
Comité de Politicas de Riesgo (Risk Policies Committee).
Capitalization ratio.

Créditos Pronegocio, S.A. de C.V., Sociedad Financiera de Objeto Limitado, Grupo
Financiero Banorte

General provisions applicable to Insurance and Bonding Insitutions.
Director.

Deputy Managing Director.

Diario Oficial de la Federacion (Official Gazette).

Domestic Systemically Important Bank subject to additional capital buffers
Executive Director

Electronic Communications System with Securities Issuers.
Europay, Mastercard, Visa

Employee Profit Sharing Agreement.

Foreign Account Tax Compliance Act

Conversion Trust FCICK 16-1

Fincasa Hipotecaria, S.A. de C.V. Sociedad Financiera de Objeto Multiple, Entidad
Regulada, Grupo Financiero Banorte (merged in Banco Mercantil del Norte).

Financial Technology Entities

Non-standardized private contract to buy or sell a specific asset at a certain price level
whose liquidation will be carried out at a future date.

Assicurazioni Generali, S.P.A. Italian company and strategic partner of GFNorte until
2013.

Grupo Financiero Interacciones, S.A.B. de C.V
Grupo Financiero Banorte, S. A. B.de C. V.
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TERM
GEO:
GDP
Holding:
Homex:
IFC:
IMSS:
INB:
Indeval:

IPAB:

ISDA:
ISR:
Ixe Automotriz:

Ixe Banco:

Ixe Casa de Bolsa:

Ixe Fondos:

Ixe GF:
Ixe Servicios
Ixe Soluciones:

Ixe Tarjetas:

KRI:
LCR:
LFI:
LIC:

LISF:
LGOAAC:

LGSM:
LMV:

LRAF:

LSAR:
MD:

M. E.:
M. N.:
Motran:

Nafin, Nacional Financiera:

Nearshoring:

DEFINITION

Corporacion GEO, S.A.B. de C.V.

Gross Domestic Product

Holding company.

Desarrolladora Homex, S.A.B. de C.V.

International Finance Corporation.

Instituto Mexicano del Seguro Social. (Mexican Social Security Institute)

Inter National Bank.

S. D. Indeval, Institucion para el Depésito de Valores, S. A. de C. V. (Institute for
Deposit of Securities).

Instituto para la Proteccién al Ahorro Bancario (Institute for the Protection of Bank
Savings).

International Swaps and Derivatives Association

Income Tax.

Ixe Automotriz, S.A. de C.V., Sociedad Financiera de Objeto Multiple, Entidad
Regulada, Grupo Financiero Banorte (merged in Arrendadora y Factor Banorte).

Ixe Banco, S. A., Institucion de Banca Multiple, Grupo Financiero Banorte (merged in
Banco Mercantil del Norte).

Ixe Casa de Bolsa, S.A. de C.V., Grupo Financiero Banorte (changed its corporate
identity to Casa de Bolsa Banorte)

Ixe Fondos, S.A. de C.V., Sociedad Operadora de Sociedades de Inversion, Grupo
Financiero Banorte (changed its corporate identity to Operadora de Fondos Banorte
Ixe).

Ixe Grupo Financiero, S.A.B. de C.V. (merged in GFNorte).

Ixe Servicios, S.A. de C.V.

Ixe Soluciones, S.A. de C.V., Sociedad Financiera de Objeto Multiple, Entidad
Regulada, Grupo Financiero Banorte (merged in May 2013 with Solida which changed
its name to Solida Administradora de Portafolios)

Ixe Tarjetas, S.A. de C.V., Sociedad Financiera de Objeto Multiple, Entidad Regulada
(changed its corporate identity to Banorte-Ixe Tarjetas)

Key Risk Indicators

Liquidity Coverage Ratio

Ley de Fondos de Inversién (Mutual Funds Law)

Ley de Instituciones de Credito (Credit Institutions Law).

Ley de Instituciones de Seguros y de Fianzas (Insurance and Bonding Institutions Law)
Ley General de Organizaciones y Actividades Auxiliares del Credito.

Ley General de Sociedades Mercantiles (General Corporate’s Law)

Ley del Mercado de Valores (Securities’ Market Law).

Ley para Regular las Agrupaciones Financieras (Law Regulating Financial Groups)
Ley del Sistema de Ahorro para el Retiro (Retirement Savings System Law)
Managing Director

Moneda extranjera (Foreign currency).

Moneda nacional (Local currency, Mexican pesos).

Motran Services Incorporated (remittance company based in Los Angeles, California
acquired by Banorte and merged with Uniteller in 2014).

Nacional Financiera, S.N.C., Institucion de Banca de Desarrollo.

Strategy of relocating business operations to nearby countries to reduce costs and
improve efficiency.
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TERM
NII:
NIM:
NPS
NSFR:
OTC:

Operadora de Fondos Banorte

Ixe

Participaciones federales
PDL:

Pensiones Banorte

Pensiones Banorte Generali

pp:
PRLV:

Ransomware:

RNV:
ROA:
ROE:
ROTE
RRWA
SAT:
SCIl/ICS:

Seguros Banorte
Seguros Banorte Generali

Shares

SHCP:
SIEFORE:

SNA:
SMEs:
Sociedades de Informacion

Crediticia:

SOFOL:
SOFOM:

Solida Administradora de
Portafolios:

SPID:

DEFINITION

Net Interest Income.

Net Interest Margin.

Net Promoter Score, indicator that measures client loyalty and satisfaction.
Net Stable Funding Ratio

Over The Counter.

Operadora de Fondos Banorte Ixe, S.A. de C.V., Sociedad Operadora de Fondos de
Inversion, Grupo Financiero Banorte

Federal Contributions
Past due loan ratio
Pensiones Banorte, S.A. de C.V., Grupo Financiero Banorte

Pensiones Banorte Generali, S.A. de C.V., Grupo Financiero Banorte (changed its
corporate identity to Pensiones Banorte)

Percentage points

Pagares Bancarios con Rendimiento Liquidable al Vencimiento (Bank notes with yield
settlement at maturity)

Malware that encrypts a victim's files and demands a payment (ransom) to restore
access to the data.

Registro Nacional de Valores (National Securities Registry).
Return on Assets

Return on Equity

Return on Tangible Equity

Return on Risk Weighted Assets

Servicio de Administracion Tributaria (Tax Administration Service).
Sistema de Control Interno (Internal Control System).

Seguros Banorte, S.A. de C.V., Grupo Financiero Banorte

Seguros Banorte Generali, S.A. de C.V., Grupo Financiero Banorte (changed its
corporate identity to Seguros Banorte)

Common, nominative shares, with a face value of Ps. 3.50, corresponding to Series
"O" Class Il shares, which represent the variable portion of equity

Secretaria de Hacienda y Credito Publico (Ministry of Finance and Public Credit).
Sociedad de Inversion Especializada en Fondos para el Retiro (Specialized Retirement
Savings Fund).

Sistema Nacional Anticorrupcion(National Anticorruption System)

Small and Medium Sized Businesses

Financial entities whose purpose is to provide the services of collection, handling and
delivery or transmission of information relating to the credit history of individuals and
corporate entities.

Sociedad Financiera de Objeto Limitado (Restricted Non-Banking Financial Institution).
Sociedad Financiera de Objeto Multiple (Multi-purpose Non-Banking Financial
Institution).

Solida Administradora de Portafolios, S. A. de C. V. which was spun-off from Banco
Mercantil del Norte to later merge with Ixe Soluciones in May 2013. Once merged into
Ixe Soluciones, Solida change its coporate identity to Solida Administradora de
Portafolios.

Interbank Dollar Payment System operated by Banco de México
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TERM
Swap:

Tarjetas del Futuro
Tier 1:

Tier 2:

TIIE:

TLAC

TPV’s/ POS:
UAIR:

UDIS:
UMS:
Uniteller:

Urbi
USA:

USMCA (T-MEC)
USD:
VaR:

DEFINITION

Private contract establishing the bilateral obligation to exchange one stream of cash
flow for another for a set period of time on pre-established dates.

Tarjetas del Futuro, S.A.P.l. de C.V.

Basic capital.

Complementary capital.

Tasa de Interes Interbancaria de Equilibrio (Inter-bank Equilibrium Interest Rate).
Total Loss Absorbing Capacity

Point of Sale.

Unidad para la Administracion Integral de Riesgos (Unit for the Comprehensive Risk
Management)

Unidades de inversion (Units of investment indexed to inflation).

Bonos Soberanos Mexicanos (Sovereign Bonds).

Uniteller Financial Services, Inc. (remittance company based in New Jersey).
Urbi Desarrollos Urbanos, S.A.B. de C.V.

United States of America.

United States—Mexico—Canada Agreement governing North American trade

US dollars.

Value at Risk.
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b) EXECUTIVE SUMMARY

When analyzing the information contained herein is important to take the following into consideration:

v

In 2025, Banco Mercantil del Norte acquired the remaining 44.28% of the equity interest of Tarjetas del
Futuro, S.A.P.I. de C.V. (“TDF”), thereby obtaining a 100% ownership interest in the entity. Subsequently, it
capitalized five convertible loans extended to TDF and received TDF’s loan portfolio as payment in kind. As a
result of these transactions, Banco Mercantil del Norte deconsolidated TDF from its Financial Statements,
recognizing it as “Discontinued Operations” in the Income Statement and as a “Non-current asset held for
sale or for distribution to owners” in the Statement of Financial Position. In compliance with the disclosure
requirements set forth in accounting standard NIF B-11, TDF’s operations were deconsolidated retroactively
from Banorte’s Financial Statements for fiscal years 2024 and 2025. For this reason, the 2024 figures
included in this report were restated and, consequently, do not correspond to those published in the annual
report issued in April 2024, nor are they comparable to the figures reported for 2023. The entity is currently in
the process of liquidation.

In 2025, Grupo Financiero Banorte deconsolidated Banco Bineo, S.A., Institucion de Banca Multiple, Grupo
Financiero Banorte (“Bineo”) from its consolidated financial statements, classifying it as “Discontinued
Operations” in the Income Statement and as a “Non-current asset held for sale or for distribution to owners”
in the Statement of Financial Position. In compliance with the presentation and disclosure requirements set
forth in accounting standard NIF B-11, Bineo’s operations were deconsolidated retroactively from GFNorte’s
consolidated financial statements for fiscal years 2024 and 2025. Accordingly, the 2024 figures included in
this report have been restated and, as a result, do not correspond to those published in the annual report
issued in April 2024, nor are they comparable to the figures reported for 2023. The sale process of Bineo is
ongoing.

The financial information contained in this report is based on the Audited Consolidated Financial Statements
of Grupo Financiero Banorte (GFNorte) for the year ended December 31, 2025 and 2024, published by Galaz,
Yamazaki, Ruiz Urquiza, S. C. Member of Deloitte Touche Tohmatsu Limited, dated February 20, 2026. For
the year ended December 31, 2023, the financial figures are based on the Audited Consolidated Financial
Statements of GFNorte, published by Galaz, Yamazaki, Ruiz Urquiza, S. C. Member of Deloitte Touche
Tohmatsu Limited, dated February 28, 2025.

Starting on 2Q24, a new methodology for calculating ratios was adopted, in line with the standardization
issued by the CNBYV for the Banking Sector. The adjustment is not retroactive for the periods before 2024
shown in this report, which makes the financial indicators incomparable.

From December 2023 to mid-December 2025, Banorte fully consolidated TDF’s operations on a line-by-line
basis in its financial statements.

The financial information presented in this report has been calculated in pesos and the tables are in million
pesos, thus, differences are the result of rounding effects.

For comparison purposes, is relevant to consider that GFNorte owns 98.2618% of shares of the Bank,
therefore in some cases certain figures may vary when referring to them, both for the Group and the Bank.

SELECTED FINANCIAL INFORMATION

2025 2024 2023
Net Income $58,788 $56,188 $52,418
Total Assets GFNorte $2,598,663  $2,471,209 $2,274,859
Total Liabilities GFNorte $2,346,450 $2,222,781 $2,025,654
Stockholders’ Equity GFNorte $252,213 $248,428 $249,205
INFORMATION PER SHARE
Earnings per share Basic (pesos) " $20.79 $19.72 $18.31
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Earnings per share Diluted (pesos) 2 $20.79 $19.72 $18.31

Dividend approved per share (pesos) 3 $16.98 $12.64 $13.08
Book value per share (pesos)

(excluding minority interest) 4 $88.54 $88.69 $86.48
Shares outstanding Basic (millions) 9 2,828.07 2,849.34 2,862.68
Shares outstanding Diluted (millions) 2,828.07 2,849.34 2,862.68
PROFITABILITY RATIOS

NIM 6.29% 6.21% 6.32%
NIM Adjusted for Credit Risk 5.36% 5.40% 5.53%
NIM from Loan Portfolio 8.43% 8.14% 8.59%
Return on Assets (ROA) 2.32% 2.32% 2.39%
Return on Equity (ROE) 22.80% 22.44% 21.41%
OPERATIONS

Efficiency Ratio © 35.83% 35.74% 36.23%
Operating Efficiency Ratio ) 2.28% 2.15% 2.22%
LCR Banorte and SOFOM - Basel llI 162.35% 164.15% 160.54%
ASSET QUALITY INDICATORS

Non-Performing Loan Ratio 1.38% 0.93% 1.04%
Coverage Ratio 135.08% 183.67% 182.33%
CAPITALIZATION RATIO

Banco Mercantil del Norte 20.06% 21.78% 20.72%
INFRASTRUCTURE AND EMPLOYEES

Bank Branches 8 1,216 1,191 1,164
ATMs (automated teller machines) 12,168 11,284 10,372
Points of Sale 251,333 197,216 167,148
Full-time employees 34,556 33,765 32,705
Full-time employees and professional services 34,556 33,767 32,707

Million pesos.

1. Earnings per Share Basic= Net Income of the period / weighted average of accounting outstanding shares.

2. Earnings per Share Diluted = Net income of the period / (weighted average of accounting outstanding shares + weighed average of

shares potentially dilusive).

3. In 2025, dividends declared by the Shareholders' meetings were those corresponding to 85% of the profit of 2024; a first dividend of Ps
28,094,143,672.91, at Ps 9.986697410597470 per share, paid on May 5, 2025, and a second dividend of Ps 19,665,900,571.03 at Ps
6.990688187418230 per share, paid on December 9, 2025, charged against the profits of prior years. In 2024, dividends declared by
the Shareholders' meetings were those corresponding to 69% of the profit of 2023; a first dividend of Ps 26,209,114,772.24, at Ps
9.089477825598920 per share, paid on June 28, 2024, and a second dividend of Ps 10,000,000,000.00 at Ps 3.554725684779990 per
share, paid on December 18, 2024, charged against the profits of prior years. In 2023, dividends declared by the Shareholders' meetings
were those corresponding to 83% of the profit of 2022; a first dividend of Ps 22,704,037,531.52, at Ps 7.873896065842770 per share,
paid on June 12, 2023, and a second dividend of Ps 15,000,000,000.00, at Ps 5.202089752699080 per share, paid on October 16,
2023, charged against the profits of prior years
The number of shares outstanding considered for the 2025 period were 2,813,156,594.

Outstanding Shares= Outstanding shares in the Mexican Securities’ Stock Exchange — shares held in the Treasury related to the share
buyback program. On November 20th, 2024, the Ordinary General Shareholders’ Meeting approved the cancellation of 70.3 million shares.

ok

Annual Report 2025 (Circular Unica de Emisoras) Grupo Financiero Banorte, S.A.B. de C.V.



6. Non-Interest Expense / (Net Interest Income + Non- Interest Income).
7. Non-Interest Expense / Average Total Assets.
8. Includes bank modules and excludes 1 branch in the Cayman Islands.
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Grupo Financiero Banorte’s Results

Earnings’ contribution for 2025 by business sector —as per the participation method— was as follows:

GFNorte's profit, given the participation of its subsidiaries, was Ps 58.79 billion at the end of 2025, a 5% increase
versus last year. In 2024, GFNorte's net income was Ps 56.19 billion.

The Banking Sector, reported a net income of Ps 46.50 billion in 2025, increasing Ps 2.42 billion or 5% compared to
2024, contributing with 79.1% of GFNorte's net income. For 2024, the net income amounted to Ps 44.07 billion,
contributing with 78.4% of GFNorte's net income.

The Brokerage Sector, which includes Casa de Bolsa Banorte and Operadora de Fondos Banorte, reported net
income of Ps 1.47 billion in 2025, a 54% increase versus 2024. The accumulated profit represented 2.5% of the
group’s earnings. In 2024, net income totaled Ps 959 million. The accumulated profit represented 1.7% of the group’s
earnings.

Net income of the Long-Term Savings sector, constituted by Seguros Banorte, Afore XXI Banorte (50% subsidiary),
and Pensiones Banorte, amounted to Ps 11.13 billion, growing 15% compared to 2024, representing 18.9% of the
group’s earnings. In 2024, net income amounted to Ps 9.71 billion, representing 17.3% of the group’s earnings.

SOFOM and other financial companies, comprised by Arrendadora Banorte and Almacenadora Banorte, reported a
net income of Ps 1.27 billion, increasing 24% versus 2024, representing 2.2% of the financial group's earnings. In
2024, net income, including Ixe Servicios, was Ps 1.02 billion, representing 1.8% of the financial group's earnings.

The following are the profits registered accordingly to the percentage of GFNorte’s participation in each business
sector:

Net Income by Segment 2025 2024 2023
Banking Sector $46,498 $44,074 $41,217
Banco Mercantil del Norte 46,498 44,074 41,217
Brokerage $1,472 $959 $751
Casa de Bolsa Banorte 875 480 369
Operadora de Fondos Banorte 597 479 382
Long-Term Savings $11,129 $9,714 $8,155
Afore XXI Banorte 1,473 1,303 1,206
Seguros Banorte (Insurance) ") 6,854 5,580 4,429
Pensiones Banorte (Annuities) 2,800 2,827 2,470
Long-Term Savings Holding 1 4 50
SOFOM and Other Finance Companies $1,266 $1,023 $779
Almacenadora (Warehouse) 52 26 51
Arrendadora y Factor 1,213 997 665
Ixe Servicios 2 (Now Bineo) - - 63
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Holding ($1,575) $418 $1,517

GFNORTE $58,788 $56,188 $52,418

Million pesos.

1. The result does not consider AFORE XXI Banorte.

2. On November 29, 2022, the shareholders of Ixe Servicios, S.A. de C.V. adopted unanimous resolutions outside the shareholders' meeting
by which it was agreed, among others, to modify its corporate name to Banco Bineo, S.A., Institucién de Banca Mdltiple, Grupo Financiero
Banorte and the notarization of the respective resolutions were registered in the Public Registry of Commerce on January 3, 2023, prior
authorization of the National Banking and Securities Commission. Subsequently, during 2025, Grupo Financiero Banorte decided to
dispose of Bineo as part of the sale process, and therefore classified it under the ‘Discontinued Operations’ line in the Income Statement.

Summary Analysis: December 31, 2025

Net Interest Income (NII-Financial Margin)

In 2025, net interest income reached Ps 146.58 billion, expanding 6% versus 2024, displaying an effective
strategy to maintain a neutral balance sheet sensitivity amid a monetary easing cycle with reference rate cuts.
Additionally, growth was supported by a sound combination of portfolio expansion and mix, along with efficient
funding cost management, whose rates repriced at a faster pace than loan yields. This partially offset the negative
impact from foreign exchange valuation. NIM stood at 6.29% at the end of 2025. NIM of the loan portfolio stood
at 8.43%.

Loan Loss Provisions

In 2025, provisions were 19% higher vs 2024, reaching Ps 21.59 billion, explained by the combination of: i) the
isolated case in the commercial portfolio; ii) loan origination growth and mix, particularly focused on consumer
lending; and, iii) the benefit from reserve adjustments related to TDF’s portfolio. As a result, cost of risk stood at
1.8% in 2025, 14bps above 2024. Excluding the effect of TDF’s operational integration on provisions, the 12-month
ratio stood at 1.9%.

Non-Interest Income

Non-interest income increased 86% to Ps 14.68 billion compared to last year, supported by a solid base of
banking service fees and market operations.

In 2025, premium income from insurance and annuities grew 24% compared to 2024, mostly supported by
insurance business generation primarily in life and auto portfolios -in line with loan origination in both products-, as
well as growth in the annuities portfolio. Consequently, technical reserves increased 29%. Claims grew 9%,
associated with the portfolio’s growth and composition.

Non-Interest Expense

In 2025, non-interest expenses grew 11%, related to inertial business growth, organic expansion in commercial
areas, the provisioning of variable compensation, and the amortization of technology projects.

Net Income

In 2025, operating income increased 8% vs 2024. Net income expanded 5%, reaching 58.79 billion, reflecting
strength across all business lines, resilient margins, and disciplined expense and risk management.

Stage 1 and 2 Loans

In 2025, stage 1 and 2 loan portfolios expanded 8% in the year, with balance growth across all portfolios.
Consumer portfolio was the main driver, increasing 12% vs 2024, driven by an expansion of 32% in auto,
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supported by strategies focused on high-value clients, the strength of the automotive sector, and the consolidation
of partnerships with highly recognized commercial allies. Mortgage loans grew 7%, supported by efficiencies in
origination, stricter risk management, and strategic alliances. Credit card +14%, driven by acquisition campaigns,
loyalty programs, and enhancements to origination models; while payroll loans +11%, following strategic adjustments
to the product offering that raised available amounts for clients with better profiles. Furthermore, the corporate
portfolio expanded 8% and the commercial portfolio 5%, mainly driven by working capital needs, liability
refinancing, and, in particular, new projects. Both portfolios were partially affected by the appreciation of the Mexican
peso. Finally, government loans increased 1%, limited by prepayments from subnational entities.

In 2024, stage 1 and 2 loans rose 14%, showing double digit growth in most portfolios. Consumer loans increased
11%, driven by an 8% growth in mortgages, increasing around Ps 19.6 billion in the year, in line with the selectivity
strategy for this product; auto +25%, supported by the increasing demand and new commercial partnerships, which
accounted for about 58% of the book’s growth; credit card +18%, and payroll +10%. Furthermore, corporate loans
expanded by 24% and commercial loans 18%, driven by working capital demand to develop their business’s
productive capacities; both portfolios benefitted from the depreciation of the Peso against the Dollar in the period.
The government book increased 7%.

Stage 3 Loans

During the year, stage 3 loans increased Ps 6.71 billion, mainly due to the commercial portfolio, which do not
represent sector-specific or geographic trends. Likewise, the annual evolution is aligned with portfolio growth.
Institutionally, Banorte has remained focused on portfolio selectivity, maintaining controlled asset quality.

In 2024, stage 3 loans increased Ps 234 million, mainly due to the commercial and credit card portfolios, considering
the consolidation of Tarjetas del Futuro. At an institutional level, Banorte is focused on growing with quality.

Deposits

In the year, GFNorte’s total deposits increased 10%, with demand and time deposits growing 12%, supported by
the personalization of the value proposition centered on client engagement, and transactional funding.

In 2024, total bank deposits increased 7%, with demand deposits growing 8% and time deposits 16%, driven by
efforts to balance stable funding and loan growth.

Capital

Shareholders’ equity in 2025 was Ps 252.21 billion, 1.5% higher versus 2024. The main changes during the year
were: net income of Ps 58.79 billion, dividend payments in May and December of (Ps 47.75 billion), a reduction of
(Ps 6.31 billion) from the effect of Tarjetas del Futuro’s acquisition, and interest on subordinated notes of (Ps 5.97
billion).

In 2024, shareholders’ equity was Ps 248.43 billion, down (0.3%) versus 2023. The main changes during the year
were: net income of Ps 56.19 billion, dividend payments in June and December of (Ps 35.94 billion), repurchase of
share-based payment plan liquidable in equity instruments of (Ps 11.47 billion) and interest on subordinated notes
of (Ps 3.87 billion).

Monthly stock performance for the last 6 months:

Volume of Shares Total Volume

Date Maximum Minimum Close (Daily Average) Operated

31/10/2025 185.07 169.14 174.85 6,798,453 156,364,421
Annual Report 2025 (Circular Unica de Emisoras) Grupo Financiero Banorte, S.A.B. de C.V.




30/11/2025 186.44 171.00 174.99 5,556,037 105,564,707

31/12/2025 178.76 164.00 166.94 5,967,182 125,310,815
31/01/2026 205.79 166.61 197.57 7,163,260 150,428,463
28/02/2026 210.00 193.81 196.39 6,803,563 129,267,700
31/03/2026 201.48 181.61 198.78 6,299,419 132,287,801

In Section 2. "a) The Company - Development and History of the Company” of this Annual Report are the Material Events of 2025,
as well as those that happened during the first quarter of 2026.

c) RISK FACTORS

The risks and uncertainties described below are not the only ones faced by the Company and the importance
of the risk attributed to them today may increase in the future. GFNorte’s operations may also face unknown risks
or risks that currently are considered immaterial. If any of the risks described below occur, they could affect
adversely and significantly activities, results of operations, projections and the financial situation of the Company,
as well as the price or liquidity of Shares. Unless otherwise stated, when referring to Banorte, only Banorte, our
main subsidiary is considered. Unless otherwise indicated, or if in the context is required, the terms "GFNorte", "us"
and "our" refer to Grupo Financiero Banorte, S.A.B. de C.V. and its subsidiaries.

a. Risks Related to Our Business

a.1. Our financial results are subject to fluctuations in interest rates and other market risks.

Market and interest rate risks refers to the probability of variations in our net interest income, or in the market
value of our assets and liabilities, and / or securities positions, due to changes in interest rate and other market risk
factors such as exchange rates and equity market volatility. Changes in the above-mentioned market risk affect the
following areas, among others, of our business:

e our net interest income;

e our funding cost;

e the value of our capital; and/or on the income statement
e the volume of originated loans;

o the market value of financial assets and securities;

o Credit ratings affecting financial securities reserves

Interest rates are sensitive to many factors beyond our control, including increased regulation of the financial
sector, monetary policies, domestic and international economic and political conditions and other factors. A significant
portion of our assets, including our loans, are long-term assets. At the same time, a significant percentage of our
financial borrowings are short-term. Variations in short-term interest rates could affect our net interest income, which
comprises the majority of our revenue. When interest rates rise, we may be required to pay higher interest on our
borrowings while interest earned on our assets may not rise as quickly, which could cause profits to grow at a reduced
rate or decline in some parts of our portfolio. The Institution continuously monitors these risks through
risk-management policies and procedures approved by the Board of Directors, with the objective of maintaining a
consistent exposure aligned with its risk profile.

In addition, increases in interest rates may reduce the volume of loans we originate. Sustained high interest rates
have historically discouraged customers from borrowing and have resulted, to some extent, in anin increased
delinquencies in outstanding loans and deterioration in asset quality. Increases in interest rates may also reduce the

Annual Report 2025 (Circular Unica de Emisoras) Grupo Financiero Banorte, S.A.B. de C.V.



value of our financial assets. We hold a substantial portfolio of loans and debt securities that have both fixed and
adjustable interest rates.

With respect to debt securities and derivative instruments, in addition to the exposure to interest rate fluctuations,
there is exposure to expected credit loss.We are also exposed to foreign exchange rate risk as a result of mismatches
between assets and liabilities denominated in different currencies. Fluctuations in the exchange rate between
currencies may negatively affect our ability to repay our foreign currency-denominated liabilities, net interest income,
our earnings and the value of our balance sheet.

a.2. We may be unable to effectively control the level of non-performing or low credit quality loans in our
loan portfolio, and our loan loss reserves may be insufficient to cover future loan losses.

GFNorte complies with current regulations for rating loans, and considers that loans loss provisions provide
coverage for expected loan portfolios losses for the next twelve months; nevertheless, we cannot assure that we will
be able to control and reduce effectively the level of the impaired loans in our loan portfolio. Particularly, the amount
of our reported non-performing loans may increase in the future as a result of growth in our loan portfolio or factors
beyond our control, e.g. the impact of epidemiological risks, global financial crisis, macroeconomic trends, political
events in Mexico, climate change or natural disasters or unexpected events. Such scenarios could negatively affect
our operations’ results.

As of December 31, 2025 and December 31, 2024, the aggregate outstanding principal amount and accrued
interest of loans for Banorte’s 15 largest clients (including corporate and Mexican government loans) represented
14.6% and 16.5%, respectively, of its total loan portfolio. If the financial stability of any of these clients were to be
negatively impacted by health, political, economic or industry-related events or any other factor, it could lead to an
increase in Banorte’s stage 2 or 3 loans or low credit quality loans.

In addition, current loan loss reserves may not be adequate to cover an increase in the amount of non-performing
loans or any future deterioration in the overall credit quality of Banorte's or any other subsidiary's loan portfolio. Our
loan loss reserves, which are calculated in accordance with CNBYV regulations, are based on our current assessment
of, and expectations concerning, various factors affecting us, including the quality of our loan portfolio. These factors
include, among others, our borrowers’ financial condition, the payment behavior in our loans and in the information
of Sociedad de Informacion Crediticia,repayment abilities and repayment intentions, the realizable value of any
collateral, the prospects for guarantor support, government macroeconomic policies, interest rates and the legal and
regulatory environment.

As a result, if Banorte’s or any other subsidiary's loan portfolio deteriorates it may be required to increase their
loan loss reserves, which may adversely affect our financial position and results of operations. Moreover, there is no
precise method for predicting credit losses, and we cannot assure that Banorte’s or any other subsidiary's loan loss
reserves are sufficient to cover effectively incurred losses. If Banorte or any other subsidiary is unable to control or
reduce the level of its stage 2 or 3 loans or poor credit quality loans, their financial position and results of operations
could be adversely affected.

a.3. The rules applicable to loan loss provisions have been modified throughout time.

The Mexican government, in an effort to adapt its resolutions to Basel Committee’s recommendations, since
2009 has implemented new regulations regarding the way in which Mexican banks should classify loans and
determine the required loan loss reserves. These regulations changed from an incurred loss perspective to an
expected loss perspective.
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In 2009, the credit card loan book methodology was implemented, in 2010 the one for consumer loan book and
mortgages, in 2011 for the government book, in 2013 for commercial loans, and in 2014 for the financial institutions’
book. For further information regarding preventive loan loss reserves, please refer to section 8 “Annex, section
c)Audited Financial Statements — Note 13 Preventive Loan Loss Reserve Estimation” in this Annual Report.

Moreover, CNBV (The National Banking and Stock Market Commission) adjusted the rating methodology for
revolving consumer loans, in place since April 2016, as well as the rating methodology for non-revolving credit and
mortgages, in place since June 2017, with the objective of incorporating the external credit behavior and leverage
levels of our customers as reported by Credit Information Entities.

Starting in January 2018, the CNBV authorized Banorte to use its internal methodology with an advance rating
focus for Loan Loss Reserve and Capital Requirements calculation by credit risk for consumer revolving loans.

Likewise, since January, 2019, the CNBV authorized Banorte and Arrendadora y Factor Banorte to use the
Internal Methodology under the basic approach for the estimation of loan-loss provisions and capital requirements
for credit risk in the Commercial Portfolio for corporate clients (other than federal entities, municipalities, and financial
institutions) and individuals with business activity, both with annual sales equal to or greater than 14 million UDIs.

As of January 2020, the CNBV authorized the use of internal methodology in the rating of auto Individuals, for
the constitution of regulatory capital and reserves for credit risk with an advanced approach.

Since July 2023, CNBV authorized Banorte to use the Internal Methodology with advanced rating approach for
the calculation of Reserve and Capital Requirements for credit risk for the Mortgage Portfolio.

Since August 2024, the CNBV authorized Banorte and Arrendadora y Factor Banorte to use the Internal
Methodology with an advanced approach for the estimation of provisions and capital requirements for credit risks in
the Commercial Portfolio in corporate clients (other than federal entities, municipalities, and financial entities) and
individuals with business activities, both with annual sales of less than 14 million UDIs.

These internal methodologies improve the integral management of credit risk, estimating the risk parameters
through the experience of the Institution, such rating methodology is calibrated with the historic credit behavior of our

customers with Banorte and also with other financial institutions.

As of January 2022, the CNBV implemented changes in the rating methodology for the commercial portfolio,
including investment projects and loans to states and municipalities in order to incorporate the most recent
information from the Mexican financial system, adhere more closely to Basel practices and better reflect the main
risk factors of such operations. Additionally, NIF C-16 (IFRS9) was incorporated for the classification of loan stages
according to their degree of impairment and the consequent reserve.

In the future, CNBV could modify the accounting criteria to determine loan loss subsidies, and may continue
modifying methodologies to measure credit risk and/or preventive loan loss reserves requirements for the rest of the
portfolios. This could negatively affect the operating results and financial performance of GFNorte and any of its
subsidiaries.

a.4. Banorte may experience asset quality problems, including collaterals, and may report relatively large
loan losses.

The asset quality of Banorte’s loan portfolio, including collaterals, could negatively be affected by unfavorable
financial and economic conditions in Mexico due to unfavorable economic conditions. Unfavorable financial and
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economic conditions in Mexico and posible regulatory initiatives may cause the Mexican banking sector to experience
asset quality problems and to record relatively large loan loss provisions. We also believe that recoveries from those
non-performing loans as a percentage of the non-performing loan portfolio are likely to decline over time as a
consequence of the aging of such non-performing loan portfolio, as well as the decreased value of the collateral
supporting these loans.

Future changes on reserve requirements could have an adverse impact on our financial results, which could
affect our ability to pay dividends to our shareholders. Unfavorable financial and economic conditions in Mexico may
deteriorate Banorte and cause asset quality problems, which would increase loan loss provisions, leading to potential
negative impacts on its financial results.

In Mexico, foreclosure procedures may be subject to delays and administrative requirements that may result in
lower levels of recovery on collateral compared to its original value, even though the financial reform aims to make
these processes more diligent. In addition, other factors such as defects in Banorte’s collaterals fulfillment, fraudulent
transfers by borrowers or a reduction in the value or liquidity of the collateral may impair its ability to recover on its
collateral. Accordingly, there cannot be assurance that we will be able to realize the full value of our collateral. As a
result, lower recovery rates, asset quality deterioration, decreased value of collateral and lower levels of recovery on
collateral compared to its value, could have a material and adverse effect on our business, financial condition and
results of operations.

a.5. We may be unable to successfully implement and continue to improve our credit risk management
system, which could substantially and adversely affect our results of operations and financial position.

One of the main risks Banorte faces as a credit institution is credit risk. Therefore, the Bank is always seeking to
have state of the art tools and adequate models to value the impact from unfavorable scenarios for the portfolio.
However, it is possible that we may not be able to develop a credit risk management system that functions effectively.
For example, an important element of Banorte’s credit risk management system is the usage of an internal credit
rating system to assess the particular risk profile of customers. As this process involves detailed analyses of
customer's credit risk, considering both quantitative and qualitative factors, it involves judgments by our management
team and employees and, therefore, it is subject to human error. In exercising their judgment, Banorte’s employees
may not always be able to assign an accurate credit rating or to identify a customer’s credit risk, which may result in
exposure to higher credit risks than those indicated by Banorte’s risk rating system. In addition, Banorte has been
trying to refine and strengthen its credit policies and guidelines to address potential risks associated with particular
industries or customers, such as affiliated entities. However, Banorte may not be able to timely detect these risks
before related losses occur, or due to limited resources or tools available, its employees may not be able to implement
effectively the risk identification and management system, which may increase its credit risk. As a result, failure to
implement effectively, monitor consistently or revise continuously Banorte’s risk management system may result in
an inappropriate measurement of risk exposure, which could materially and adversely affect our results of operations
and financial position.

In assessing customers’ creditworthiness, we rely largely on the credit information available from our own internal
databases, the Mexican Credit Bureaus and other sources. Due to limitations in the availability of information and the
developing information infrastructure in Mexico, our assessment of credit risk associated with a particular customer
may not be based on complete, accurate or reliable information. We cannot assure you that our credit scoring
systems collect complete or accurate information reflecting the actual behavior of customers or that their credit risk
can be assessed correctly. Without complete, accurate and reliable information, we have to rely on other publicly
available resources and our internal resources, which may not be effective. As a result, our ability to effectively
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manage our credit risk and subsequently our impairment losses and allowance for impairment losses may be
materially adversely affected.

a.6. The credit card industry is highly competitive and entails risks.

The credit card industry in Mexico is highly competitive, and is subject to a number of risks and uncertainties,
including the possibility of over-indebtedness of the customers, their economic condition and level of employment
and income. This is a shared risk with other financial institutions, which increases with the entry of new players, such
as Fintech, among others Part of our current growth strategy is to increase volume in the credit card portfolio,
prioritizing asset quality, although this may increase our exposure to risk in our loan portfolio.

Our current strategy leverages the relationship with the Financial Group's clients that do not have a credit card
through cross-sale efforts and focuses in already known low-risk and highly profitable segments, aiming to maintain
the same profile and level of risk.

However, we cannot assure that adverse or material effects may arise as a result of higher risk exposure derived
from such growth as there are risks attached to the willingness and creditworthiness of our customers, for instance,
credit offer in the market and economic conditions.

Furthermore, credit card products are characterized by higher consumer default than other consumer credit
products, and defaults are highly correlated with macroeconomic indicators that are beyond our control, and that
could increase in the future as a result of external factors, financial crises in other parts of the world, macroeconomic
variables, political events in Mexico or other unexpected events and may trigger an economic slowdown, contraction
or depression.

If Mexican economic growth slows or declines, or if we fail to effectively analyze the creditworthiness of our
customers, we may be faced with unexpected losses that could have a material adverse effect on us, including our
financial condition and results from operations.

a.7. The retail banking market is exposed to macroeconomic shocks that may negatively impact household
income and a downturn in the economy could result in increased loan losses.

One of our main strategies is to focus on the retail banking sector so we can expand our loan portfolio. The
recovery of these loans in particular, as well as our ability to increase the amount of performing loans and our results
of operations and financial condition in general, may become increasingly vulnerable to macroeconomic shocks that
could negatively impact the household income or constraint the liquidity of our retail customers and result in increased
loan losses, which in turn could have a material adverse effect on us.

Although Mexican GDP has grown since 2010, the Mexican economy has historically experienced cycles of
growth followed by slowdowns. We can provide no assurance that previously observed GDP growth rates will
continue.

Furthermore, because of the historically low penetration of banking loan products in the Mexican retail sector,
there is little evidence on which to estimate retail sector's performance in the event of an economic crisis, such as a
recession or a significant devaluation, among others. Consequently, our historical loan loss experience may not be
indicative of the performance of our loan portfolio in the future.

a.8. GFNorte maintains lower levels of capital or reserves in connection with loans to the Mexican Federal,
State and Municipal governments.
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The Mexican regulation regarding capitalization and constitution of reserves for loan losses in credit institutions
generally require significantly lower capitalization levels or reserves formation regarding to loans granted to the
Mexican Federal, State or Municipal governments (together, the “Governmental Loans”).

GFNorte has constituted sufficient capital and reserves pursuant to new regulations in Mexico which require
provisions according to expected losses for governmental loans, and these reserves represent a lower percentage
of the total portfolio of its corresponding loans compared to the percentage of reserves established in portfolios for
other segments; nonetheless, this situation is inherent to the risk profile of the portfolio. As of December 31, 2025
Governmental loans amounted to Ps. 185.0 billion, or 14.3% of GFNorte’s total loan portfolio. As a result, if the credit
quality of Governmental Loans were to deteriorate, either specifically or at a generalized level, this could result in an
adverse impact on our financial position and results of operations, and this impact would be in function of the size of
the exposures to these entities, the extent of the deterioration in their risk level assigned according to the methodology
approved by the CNBV, and the guarantees of these loans, among other factors. As of December 31, 2025,
government portfolio does not present any stage 3 exposure..

It is important to highlight that loans are granted to a State or a Municipal government through a decree, which
authorizes funding under specific conditions (amount, term, rate, etc.), and are not granted to a specific governor or
municipal president, for that reason, subsequent administrations have to recognize prior operations.

a.9. Some of GFNorte’s loans to Mexican States and Municipalities may be restructured.

State and Municipal governments and credit institutions, including Banorte, have, from time to time, agreed to
refund or restructure Governmental Loans. In this process, modifications in terms and reductions in interest rates
have been made. As of December 31, 2025, GFNorte has restructured Ps. 19.90' billion pesos of current
governmental loans. Therefore, it may be the case that current restructured loans or future loans may be subject to
further restructures, considering the disposition of the Financial Discipline Law.

In May 26, 2015 the Constitutional Reform through which provisions regarding Financial Discipline were
amended and added was published, this aims to establish limits on indebtedness for States and Municipalities, as
well as diverse control and transparency measures.

Derived from the aforementioned, the Law on Financial Discipline for the States and Municipalities was published
on April 27, 2016; consequently, restructuring or refinancing activities as of this date they’ll have to adopt
measurements on financial discipline, indebtedness limits and transparency —to be published in the corresponding
governmental websites, and must be registered in the SHCP's Unique Public Registry.

a.10. The credits to the state and municipal governments of Mexico are guaranteed by the right they have to
participate in the tax collection of the Mexican federal government.

Most of our loans to Mexican State and Municipal governments are secured by such entities’ that is, for the part
of the federal tax collection that by law corresponds to the states and municipalities, respectively.

Furthermore, since federal participations are a function of the condition of the Mexican economy vy, the structure
of our loans is affected by 2x or 3x the monthly amount of the amortization and interests we receive, this is a protective
measure facing the adverse economic factor that could lead to a reduction of this source of payment.

"It considers the bank portfolio and the securitized portfolio on the irrevocable Trust No. 4907 of Bank Actinver,
established on December 5, 2023.
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a.11. The future of lending to the government sector in Mexico is uncertain.

Our business is subject to a continuously evolving regulatory and legislative regime of financial service laws,
regulations, administrative actions and policies in each jurisdiction in which we operate. Furthermore, due to certain
high profile restructurings of Mexican State and Municipal that was observed prior to the publication of the legal
amendments debt in April 2016 the Mexican Congress approved changes on this subject. Consequently, State and
Municipal governments now will have to comply with the Law on Financial Discipline for the States and Municipalities
which seeks to organize and align budgetary and financial instruments of the States, Municipalities and agencies to
ensure a sustainable administration of local public finance. This Law established general principles on financial
discipline including among others, rules to incur and register debt —applicable to states and municipalities, as well as
rules to participate in competitive processes or public tenders for granting credit. These measures have fostered
healthier public finances and greater transparency in debt allocation, as well as lower interest rates offered on loans
due to increased competition among Financial Institutions.

Additionally, although State and Municipal public debt is regulated by Mexican regulation, there are certain
provisions and limitations set forth in the Mexican Federal Constitution, in local constitutions, and other Federal and
State laws (especially in connection with using participaciones federales as a source of payment and the use of
participaciones federales as a public funding investment). In the past, there have been inconsistencies between State
law and Federal law which have been subject to resolution by the Mexican Supreme Court. Some of these judgments
have had an adverse effect on the manner in which Governmental Loans have been granted. We cannot ensure that
future judicial interpretations or resolutions will not have an adverse effect on our Governmental Loans.

a.12. Exposure to Mexican Federal government debt could have a material adverse effect on us.

Like many other Mexican financial groups, we invest in debt securities of the Mexican government. As of
December 31, 2025, approximately 31.5% of GFNorte's total government loan portfolio were comprised of debt
securities issued by the Mexican government.

Any failure by the Mexican government to fulfil timely payments under the terms of these securities, or a significant
decrease in their market value, will have a material adverse effect on us.

a.13. Our borrowers that are Mexican Federal, State or Municipal governments or agencies may claim
privileges under Mexican law, and our ability to sue and recover may be limited.

Article 9 of the Fiscal Coordination Law (Ley de Coordinacion Fiscal) provides that participaciones federales
corresponding to States and Municipalities may not be subject to attachment or liens, may not be assigned for specific
objectives or subject to retention or withholding, except that they may be used to satisfy payment obligations of such
states and municipalities whenever, previously and according to the regulation, they comply with the following
conditions:

e have the authorization of the local congress;

e be in the Registry of State Debt;

e be in the Unique Public Registry of the SHCP;

e be registered in the Management Trust used that serves as vehicle of payment;

e have a positive legal opinion by which the modifications of the participaciones federales be confirmed.
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The risk that any of the three levels of government may claim privileges, reducing our capacity to sue or recover
debts is limited to the constitutional provisions that state the non-retroactivity of laws.

In addition, it is worth noting that article 4 of the Mexican Federal Code for Civil Procedures (Cdédigo Federal de
Procedimientos Civiles) does not allow attachment prior to judgment or attachment in and of execution upon a
judgment by a Mexican court upon any of the assets of the Federal, State or Municipal governments or their agencies,
so sentences would not be executed against such governments or agencies if tax burden or public goods be
constituted as guarantee of our loans. The aforementioned, could adversely affect our financial situation or results of
operations of our business; therefore, in such cases, our guarantees must always be private goods.

a.14. Loan loss reserves in Mexico differ from those applicable to banks in the United States and other
countries.

Except for Government Loans and loans to certain Mexican development banks guaranteed by the federal
government and Banco de México, GFNorte is required to classify each loan type according to a risk assessment
based on criteria established by Mexican banking regulations and to constitute corresponding reserves. The criterion
to establish reserves includes both qualitative and quantitative factors. Mexican banking regulations related to loan
classification and determination of loan loss reserves are generally different than those applicable to banks in the
United States and certain other countries.

We may be required or deem it necessary to increase our allowances for loan losses in the future, as a result of
changes in CNBYV rules or for other reasons. Moreover, the CNBV could further change accounting regulations for
determination of allowance for loan losses or the methodology to measure credit risk of government entities, which
could require a substantial increase in our allowances, and could result in an adverse effect to our business, financial
condition and results of operations.

a.15. The short-term nature of Banorte’s funding sources may imply a liquidity risk.

We anticipate that in the near future, customers in Mexico will continue to demand short-term deposits and that
Banorte will maintain a core of stable deposits based on the trust of the depositors of the Institutions. Regardless
that the short term nature of this source of funding may cause a liquidity problem, a statistical analysis has shown
that term and demand deposits have shown a stable long term behavior that guarantees this source of funding.
However, if a substantial number of customers fail to roll over their deposits at maturity or withdraw them, Banorte’s
liquidity position could be affected, and more expensive funding sources may be required, affecting then our financial
condition and results of operations.

a.16. Liquidity and funding risks are inherent to our business.

Liquidity risk is the risk that we either do not have available sufficient financial resources to meet our obligations
as they fall due or can secure them only at excessive cost. This risk can be heightened by a number of company-
specific factors, including over- reliance on a particular source of funding, changes in credit ratings or market-wide
phenomena such as market dislocation.

Considering the nature of the traditional banking operations, it is acknowledged that institutions’ funding needs
increase on par of the credit portfolio, then with the aim of having a sustained growth on the credit portfolio an
equivalent growth of the stable funding sources is required. The ongoing availability of this type of funding is sensitive
to a variety of factors outside our control, such as general economic conditions and the confidence of customer
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depositors in the economy, in general, and the financial services industry in particular, the availability and extent of
deposit guarantees, and competition between banks for deposits. Any of these factors could significantly increase
the amount of customer deposit withdrawals in a short period of time, thereby reducing our ability to access customer
deposit funding on appropriate terms, or at all, in the future. If these circumstances were to arise, this could have a
material adverse effect on our operating results, financial condition and prospects.

For the purpose of providing an accurate measurement of the liquidity risk and funding needs, a series of metrics
have been implemented such as liquidity gaps and survival horizon, thus helping to detect funding needs and the
institutions capabilities to cover its short and medium term funding needs, securing then Banorte’s liquidity rate.
Additionally, the institution analyses its liquidity and funding needs under adverse economic scenarios with Stress
Testing and Liquidity Coverage Ratio, where the latter is a regulatory measurement that enables a consistent
comparison of the liquidity positions of the institutions across the financial system.

Furthermore, and in line with the current regulation and industry best practices, Banorte has implemented a
Contingency Funding Plan and a Solvency and Liquidity Contingency Plan, both of which establish recovery
strategies under adverse events based on monitoring liquidity indicators and early warning alerts.

a.17. We engage in transactions with our subsidiaries and affiliates on terms that others may not consider
to be on an arm’s length basis.

We have entered into certain service agreements with subsidiaries and affiliates, allowing them to offer their
products and services within Banorte’s branch network in exchange of certain fees. In addition, we and our
subsidiaries and affiliates have entered into a number of agreements to share revenues or expenses in connection
with the performance of certain activities, including loan recovery.

Mexican law applicable to public companies and financial groups and institutions and our by-laws provide for
several procedures designed to ensure that the transactions entered into with or among our financial subsidiaries do
not deviate materially from prevailing market conditions for those types of transactions, including the approval by our
Board of Directors and the receipt of an independent expert’s opinion.

We are likely to continue to engage in transactions with our subsidiaries and affiliates, and our subsidiaries and
affiliates are likely to continue to engage in transactions among themselves, and no assurance can be given that the
terms that we or our subsidiaries consider to be “substantially on market conditions” will be considered as such by
third parties. In addition, future conflicts of interest between us and any of our subsidiaries or affiliates, and among
these, may arise, which may or may not be resolved in our favor. (See section 4 “Administration, subsection
b)Operations with Related Parties and Conflicts of Interest” of this Annual Report.)

a.18. We are exposed to volatility in Peso exchange rates and interest rates in Mexico.

We are exposed to currency risk any time we hold an open position in a currency other than Pesos and to interest
rate risk when we have an interest rate re-pricing gap or carry interest-earning securities having fixed real or nominal
interest rates. A sustained increase in interest rates may cause losses in the assets or securities portfolio, increasing
our funding costs and may reduce GFNorte’s loan demand, especially on retail banking products.

Although the majority of our loan portfolio is subject to revisable rates, increases on interest rates may therefore
require us to rebalance our asset portfolio and our liabilities in order to minimize the risk of potential mismatches and
maintain our profitability.

These exposures are monitored in accordance with the Institution’s internal risk-management policies and limits.
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a.19. We are subject to market and counterparty risks associated with derivative transactions, as well as
structuring risks and the risk that documentation does not incorporate accurately the terms and conditions
of derivative transactions.

Banorte performs financial derivative transactions primarily for hedging purposes, trading and, to a lesser extent,
on behalf of its customers. Accordingly, we are subject to market risk by unfavorable fluctuations in risk factors and
operational risks associated with these transactions, including basis risk (the risk of loss associated with variations
in the spread between the asset yield and the funding and/or hedging cost) and counterparty or default risk (the risk
of insolvency or other inability of the counterparty to a particular transaction to perform its obligations thereunder).
Likewise, the counterparty risk associated with margin calls to our main counterparts.

Market and counterparty risk monitoring is carried out using robust risk systems and on a daily basis. Our ability
to adequately monitor, analyze and report derivative transactions continues to depend, to a great extent, on our IT
systems and our ability to hire and retain qualified personnel, which further increases the risks associated with these
transactions and could have a material adverse effect on us.

As of December 31, 2025, the Expected Shortfall in the Bank associated with our financial instruments sensitive
to domestic and foreign interest rates was Ps 300 million. Although we follow various risk management procedures
in connection with our trading and treasury activities, there can be no assurance that we will not experience losses
with respect to these positions in the future, any of which could have a material adverse effect on our results of
operations and financial position. In addition, our foreign currency liabilities are subject to regulation by the Mexican
Central Bank, which imposes liquidity requirements in matching currencies, depending upon the maturities of such
liabilities.

a.20. Our growth strategy is in part dependent on our ability to acquire other financial institutions and we
may not be successful in integrating the operations of those financial institutions.

Our ability to continue to grow by acquisitions is dependent upon, and may be limited by, the availability of
suitable acquisition candidates, our ability to negotiate acceptable acquisition terms and our assessment of the
characteristics of potential acquisition targets such as:

» financial condition and results of operations;

» attractiveness of products and services;

« suitability of distribution channels;

* management ability; and

» the degree to which the acquired operations can be integrated with our operations and systems.

Furthermore, the completion of these acquisitions is subject to a number of risks, including the following:
* access to capital and financing sources;

» restrictions contained in our debt instruments;

» the uncertainty of the legal environment related to mergers and acquisitions; and

« ability to integrate successfully the operations of the acquired entity with ours.

Growth through acquisitions involves risks that could have a material and adverse effect on our results of
operations, including:

» difficulties in integrating the operations;
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» undisclosed liabilities and other hidden asset quality problems which could significantly impact the capital
requirements or applicable reserves;

» failure of the acquired entities to achieve expected results;

* non-qualified personnel of the acquired companies;

« diversion of management attention from the operation of the existing businesses;

* possible inability to achieve expected synergies and/or economies of scale; and

» the potential loss of key personnel and customers of acquired companies.

We cannot assure that we will be able to identify suitable acquisition candidates, complete the acquisitions on
satisfactory terms or, if any such acquisitions are consummated, satisfactorily integrate the acquired businesses. If
we are unable to implement and manage our growth strategy, our financial results, operations and business could
be materially and adversely affected. [For more information on the history of GFNorte's acquisitions, see the
Development and History of the Company section in Chapter 2.].

a.21. We may need additional capital in the future, and may not be able to obtain it on acceptable terms, or
at all.

In order for us to grow, remain competitive, enter into new businesses, or meet regulatory capital adequacy
requirements, we may require new capital in the future. Likewise, we may need to raise additional capital in the event
of large losses derived from any of our activities that result in a reduction of our stockholders’ equity. Our ability to
obtain additional capital in the future is subject to a variety of uncertainties, including:

» our future financial position, results of operations and cash flows;

« any government regulatory or corporate approvals;

+ general market conditions for capital raising activities by commercial banks and other financial institutions;
« any reduction in our credit rating or the credit rating of our subsidiaries; and

* social, economic, political and other conditions in Mexico and elsewhere.

Banorte complies with the current regulation by monitoring its capital requirements on timely basis and revising
its future capital need through financial projections under ordinary and stress scenarios, including in the latter
category, the Capital Adequacy Assessment, indicating that capital adequacy in the institution is strong even under
adverse economic conditions.

We may not be able to obtain needed capital in a timely manner or on acceptable terms or at all.

a.22. We are subject to capital adequacy requirements. Any failure by us to maintain this ratio will result in
administrative actions or sanctions which may affect our ability to fulfill our obligations, including losing our
banking license.

In order to sustain Banorte’s operations, and with the aim of anticipating future capital needs, a Capital Plan has
been implemented based on the balance growth expectations under normal and stress conditions, while including
contingent events that could have an impact on the capital requirements or in the available capital during the planning
period.

Our Capital Plan is related to the Capital Adequacy Assessment established in local regulation and encompasses
both regulatory and internal stress scenarios, as well as the institution’s Solvency and Liquidity Contingency Plan,
which lays down recovery strategies based on monitoring risk measurements and an early warning system.
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A new rule issued by the CNBV establishes that our Tier 1 and Tier 2 capital instruments cannot be considered
above 50% of our Common Equity Tier 1 Capital if our CET1 is below 10.0%. As of December 31, 2025 the CET1
was 12.6%.

Moreover, in 2025 Banorte endorsed as a Level Il - Domestic Systemically Important Financial Institution by the
CNBYV; therefore, Banorte must maintain a capital buffer of 0.90 bps, to be constituted progressively in up to four
years starting on December 31, 2016. Minimum Capitalization Ratio (“CR”) stood at 18.34% at the end of 2025
(corresponding to the minimum regulatory of 10.5% plus supplementary capital constituted as of that period),
including TLAC's total implementation.

Our Capital Adequacy Ratio as of December 31, 2025, stood at 20.1%.

a.23. Reductions in our credit ratings or those of any of our subsidiaries would increase our cost of
borrowing and negatively impact our ability to raise new funds, attract deposits or renew maturing debt.

Our credit ratings are an important component of our liquidity profile. Our clients, creditors and counterparties in
financial derivative transactions (and those of our subsidiaries) are sensitive to the risk of a rating downgrade.
Changes in our credit ratings or those of any of our subsidiaries would increase the cost of raising funds in the capital
markets or of borrowing funds or could restrict our participation in certain activities. In addition, our ability to renew
maturing debt may be more difficult and expensive.

The ability of Banorte, our banking subsidiary, to compete successfully in the marketplace for funding depends
on various factors, including its financial stability reflected by its credit ratings. A downgrade in Banorte's credit ratings
may adversely affect perception of GFNorte’s or any other subsidiaries' financial stability, which could significantly
affect our business, financial conditions and results of operations.

Additionally, a downgrade of Mexico’s sovereign credit rating could exert downward pressure on our own ratings,
as our risk assessments are directly linked to the country’s operating environment.

a.24. We are exposed to risks faced by other financial institutions.

Routinely, we transact with counterparties in the financial services industry, including brokers, dealers,
commercial banks, investment banks, mutual funds, hedge funds and other institutional clients. Defaults by, and even
rumors or questions about the solvency of, certain financial institutions and the financial services industry generally
have led to market-wide liquidity problems and could lead to losses or defaults by other institutions. Many of the
routine transactions we engaged, expose us to significant credit risk in the event of default by one of our
counterparties. Concerns relating to the financial soundness of governments, the deceleration of economic growth
in major economies and emerging markets, oscillation in oil prices and commodities. the uncertainty regarding the
economic, political and commercial environment...

Should any of these nations default on their debt, or experience a significant widening of credit spreads, major
financial institutions and banking systems throughout Europe could be destabilized. A default by a significant financial
counterparty, or liquidity problems in the financial services industry generally, could have a material adverse effect
on our business, financial position and results of operation.

a.25. We are subject to significant competition from other financial groups in providing financial services.

We face strong competition in all sectors of our business, including our banking business. The competition comes
principally from Mexican and foreign banks, mortgage banking companies, consumer finance companies, insurance
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companies, other credit institutions, brokerage houses and financial advisory institutions. We anticipate that we will
encounter greater competition as we continue expanding our operations in Mexico. A number of institutions with
which we compete have significantly greater assets and capital at national level, name recognition and other
resources. Additionally, several of our competitors belong to financial groups with integrated business models
(banking, insurance, pension fund management, and brokerage), which enables them to bundle products, leverage
commercial synergies, and implement more aggressive pricing strategies to attract and retain clients.

Besides traditional banking services, specialized entities exist such as non-regulated multiple purpose financial
companies (Sociedades Financieras de Objeto Multiple), are not subject to the extensive Mexican banking
regulations to which Banorte and its subsidiaries are subject, including for example, maintaining certain levels of
capital, liquidity and reserves for loan losses. As a result, certain of our competitors may have advantages in
conducting certain businesses and providing loans and other financial services.

Likewise, competition is also likely to increase as a result of the entry of new participants into the financial services
sector derived from the financial reform, which aims to strengthen development banks in order to complement
services offered by commercial banks, as well modify legal framework of the later and promote more and cheaper
loans offered by credit institutions. Mexican financial authorities continue granting licenses for the establishment and
operation of several new financial institutions.

On the other hand, the publication of the Law to Regulate Financial Technology Institutions that establishes the rules
applicable to this type of company, is likely to increase the number of competitors in products and services we offer
to customers. Therefore, Banorte could experience greater competition in certain sectors of its business as the CNBV
issues authorizations for this type of institution. We believe that the commitment of the Mexican government to
implement reforms to accelerate and liberalize the financial industry in Mexico translates into greater competition
among financial institutions in Mexico. As long as the financial sector reform continues in this regard, foreign financial
institutions, many of which have more resources than us, will continue to enter the Mexican market to compete with
us, either by themselves or in collaboration with institutions. Mexican financial companies. There can be no assurance
that we will be able to successfully compete with domestic or foreign financial institutions or that increased
competition will not have a material adverse effect on our financial condition or results of operations.

An increase in competition or a more aggressive competition strategy by our competitors may force GFNorte to
decrease certain active rates or pay higher interest rates on deposits and operating creditors, to avoid losing clients
preferring more attractive rates offered by other banks, which would increase our interest expenses and reduce our
net interest income and, consequently could adversely impact our financial position or operating results.

In addition, if our customer service levels were perceived by the market to be materially below those of our
competitor financial institutions, we could lose existing and potential business. If we are not successful in retaining
and strengthening customer relationships, we may lose market share, incur losses on some or all of our activities or
fail to attract new deposits or retain existing deposits, which could have a material adverse effect on us.

a.26. Our ability to maintain our competitive position depends, in part, on the success of new products and
services we offer our clients and to our ability to continue offering products and services from third parties.

The success of our operations and our profitability depends, in part, on the success of new products and services
we offer our clients and to our ability to continue offering products and services from third parties. However, we
cannot guarantee that our new products and services will be successfully responsive to clients’ demands, or that
they will be successful in the future or that we will have the information systems, personnel or innovative capacity
sufficient to offer our clients the products and services they demand. In addition, our clients’ needs or desires may
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change over time, and such changes may render our products and services obsolete, outdated or unattractive and
we may not be able to develop new products that meet our clients’ changing needs. If we cannot respond in a timely
fashion to the changing needs of our clients, we may lose them, which could in turn materially and adversely affect
our business, financial position and results of operation.

As we expand the range of our products and services, some of which may be at an early stage of development
in the Mexican market, we will be exposed to new and potentially increasingly complex risks and development
expenses, with respect to which our experience and our partners’ may not be helpful. Our employees and our risk
management systems may not be adequate to handle such risks. In addition, the cost of developing products that
have not been launched is likely to affect our results of operations. Any or all of these factors, individually or
collectively, could have a material adverse effect on our business, financial position and results of operation.

a.27. GFNorte's increasing focus on individuals and SMEs could lead to higher levels of non-performing
loans and subsequent charge-offs.

Part of GFNorte's business strategy, seeks to increase lending and other services to individuals and SMEs.
Individuals and SMEs are, however, more likely to be adversely affected by downturns in the Mexican economy than
large corporations and high income individuals are. Consequently, GFNorte may experience higher levels of non-
performing loans, and also derived from the effects on the economy, which could result in higher provisions for loan
losses.

Approximately 41.7% of the value of our total gross loan portfolio as of December 31, 2025 consisted of exposure
to individuals, while SMEs comprised approximately 4.9% of the value of the total gross loan portfolio. These
portfolios are more likely to be adversely affected by downturns in the Mexican economy. Consequently, we may
experience higher levels of non-performing loans, which could result in higher provisions for loan loss reserves, which
in turn would negatively affect us.

For December 31, 2025, non-performing loans were Ps. 17,839 million and total charge-offs against our
allowance for loan losses were Ps. 20,755 million. Non-performing loans related to individuals and SMEs
represented 49.9% and 6.0%, respectively, compared to 62.3% and 7.5% respectively for the period ended
December 31, 2024.

We cannot provide assurance that the levels of non-performing loans and subsequent charge-offs will not be
materially higher in the future and affect our financial condition and results of operations.

a.28. We are subject to extensive Mexican governmental regulation, which is subject to frequent revisions
and changes.

We are subject to extensive regulation by Mexican governmental authorities regarding our organization,
operations, capitalization, corporate governance, transactions with related parties and other matters. These laws and
regulations impose numerous requirements on us and our subsidiaries, including the maintenance of minimum risk
based capital levels and loan loss reserves, regulation of our business practices, diversification of our investments,
maintenance of liquidity ratios, regulation of loan granting policies and interest rates charged, other terms contained
within loan agreements, as well as application of required accounting regulations. Amendments to financial laws
could result in additional capital requirements and give financial authorities discretion to impose capital requirements
or modify the usage of our net income.
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Many of the applicable laws and regulations have been subject to extensive changes in recent years, some of
which have had a material effect on our and our subsidiaries’ financial and capitalization position and results of
operations. For example, several laws were enacted during 2008 and 2009 by the Mexican Congress requiring the
elimination of certain fees for credit cards, deposit accounts, and the use of ATMs, as well as granting the Mexican
Central Bank the authority to approve, reject or limit account management and general fees that banks, including
Banorte, charge to their customers and also granting the ability to impose penalties if in its judgment banking
institutions are limiting competition among themselves. Moreover, Mexican financial regulatory authorities possess
significant powers to enforce applicable regulatory requirements in the event of our or our subsidiaries’ failure to
comply with such regulatory requirements, including imposing fines, requiring that new capital be contributed,
prohibiting the payment of dividends to shareholders or the payment of bonuses to employees, imposing sanctions
or revoking our licenses and permits to operate our businesses; moreover, the 2014 financial reform aims to further
strengthen these powers and grant greater discretion to authorities. In case we or our subsidiaries face significant
financial problems or become insolvent or in danger of so, Mexican financial regulatory authorities have the power
to take over our management and operations.

Given the current environment of frequent changes to laws and regulations affecting the financial services sector,
there may be future changes in the regulatory system or in the enforcement of the laws and regulations that could
adversely affect us and our subsidiaries. (See Section 2 “The Company, subsection b) Business Description —
Applicable Legislation and Tax Situation — Applicable Law and Supervision” in this Annual Report.)

In particular, on July 26, 2010, the Group of Governors and Supervision Chiefs, the supervision body of the Basel
Committee on Banking Supervision, reached broad agreement on the overall design of a capital and liquidity reform
package for internationally active banking organizations around the world (known as Basel lll), which includes, among
others, the definition of capital, the treatment of counterparty credit risk, the leverage ratio and the global liquidity
standard. On September 12, 2010, the Basel Committee announced a substantial strengthening of existing capital
requirements in connection with Basel Ill. The full text of the Basel Il rules and the results of a quantitative impact
study to determine the effects of the reforms on banking organizations were published on December 16, 2010. These
rules include, among others, the gradual elimination of securities that count as basic capital (Tier 1) and
complementary capital (Tier 2) with prepayment provisions, based on incentives or the implementation of leverage
ratios applicable to institutions, in addition to the capital requirements in effect based on risk over assets.

In order to strengthen the net capital of the banking sector, in accordance with the guidelines established by the
Capital Accord issued by the Basel Committee , the SHCP published on November 28, 2012 an amendment to the
Mexican Banking Regulations that aims to, among others: (i) strengthen the composition of the net capital of banking
institutions under Basel Il guidelines, and (ii) allow certain securities issued by commercial banks to absorb losses
incurred by these institutions when submitting a detriment in their capital, either through a conversion into their shares
or by the loss of the agreed value at the time of issuance in order to be recognized as part of the net capital of such
institutions. The regulations from this amendment were implemented on January 1, 2013 and are in force. (See
Section 2 “The Company, subsection b) Applicable Legislation and Tax Situation — Applicable Law and Supervision
- Adoption of New Rules in Mexico in accordance with Basel IlI” in this Annual Report.)

In April 2016, the CNBV determined the Banks of Local Systemic Importance, which must constitute an additional
capital supplement of the Minimum Capitalization Index required, in a maximum period of four years (2016-2019),
and must constitute 25% of the capital increase. on an annual basis Banorte was classified as grade Il, so the
additional supplement is 0.90 percentage points. In 2024 Banorte was ratified with the same grade II.

The application of provisions changing the methodology, calculation or compliance of Capital Ratios of banking
institutions or the adoption of changes to the minimum requirements for Tier 1 and Tier 2 capital of banking
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institutions, overviewed by Mexican authorities, may have a material adverse effect on our business and results of
operations.

On December 31, 2014, the CNBV published the General Provisions on Liquidity Requirements for Multiple
Banking Institutions that include the guidelines for the calculation of the Liquidity Coverage Ratio, which aims to
provide that the institutions of Multiple banks keep liquid assets freely available and of high credit quality, as defined
in the applicable general provisions, to meet their obligations and liquidity needs for 30 days, these rules entered into
force in January 2015. In 2020, the CNBV published the guidelines for calculating the Net Stable Funding Coefficient,
which is a metric complementary to the Liquidity Coverage Ratio and which aims to ensure that the congruence of
the funding of the balance, analyzing that long-term assets are funded with financing stable.

We cannot provide assurance whether the reform packages regarding terms and conditions of government
lending or the financial reform enacted on January 9, 2014, will not have a materially adverse effect on our business,
financial condition or results of operations.

On December 31, 2014, the SHCP published the General Rules for Financial Groups, which stipulate March 31,
2016 as the deadline to adequate the Bylaws of the Holding Company on the resolution of conflicts of interest among
the financial institutions integrating the Financial Group. Consequently, on November 19, 2015 GFNorte held an
Extraordinary General Shareholders' Assembly, in which it was agreed to amend its Bylaws in order to adapt them
to the regulations, subject to the authorization of competent authorities.

On November 26, 2013, the Mexican Congress approved a financial reform package that granted broader
authority to financial authorities and ordered the Mexican competition authorities to initiate an investigation into the
fairness of trade practices in the Mexican financial system.

One of the main aspects of the changes in recent years in the Mexican Banking Law approved by Congress
consists of the authority granted to the SHCP to conduct evaluations of Mexican banks. The guidelines for such
evaluations were published in the Official Gazette on December 31, 2014, and the final results of the first evaluation
for 2015 were published on July 31, 2016, in which we received a positive evaluation, and no corrective measures
were ordered. Negative or deficient results of evaluations may result in corrective measures being ordered, including
a requirement that the bank present a plan to correct such deficiencies. In the event that we receive a negative or
deficient evaluation in the future, it is uncertain what corrective measures may be ordered by the SHCP and whether
the imposition of such measures may have a material adverse effect on our business.

In June 2014, the Mexican Supreme Court of Justice decided that federal judges have discretion to determine
whether or not an interest rate agreed in a promissory note is evidently excessive, violating an individual's human
rights, and consequently establishing a reduced rate. The elements the judge should take into account to determine
if a rate is evidently excessive are:

o the type of relationship between the parties;

o the qualification of the persons intervening in the subscription of the note and if the activity of the creditor is
regulated;

e the purpose of the credit;

e the amount of the loan;

e the term of the loan;

e the existence of guaranties for the payment of the loan;

e the interest rates applied by financial institutions in transactions similar to the one under analysis, as a mere
reference;
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e the variation of the national inflation index during the term of the loan;
e market conditions; and
o other issues that may be considered relevant by the judge.

The mandatory and partly discretionary application of such criteria in the lawsuits affecting our portfolio could
have a material adverse effect on the interest rates we charge and on our operating results.

Changes in regulations may also cause us to face increased compliance costs and limitations on our ability to
pursue certain business opportunities and provide certain products and services. As some of the banking laws and
regulations have been recently adopted, such as the regulations implementing Basel Il in Mexico, the manner in
which those laws and related regulations are applied to the operations of financial institutions is still evolving. No
assurance can be given generally that laws or regulations will be adopted, enforced or interpreted in a manner that
will not have a material adverse effect on our business and results of operations.

On November 27, 2018, an amendment to the Single Banking Circular (CUB) was published, which describes
various requirements that Financial Entities must comply with in order to implement and monitor the Internal Control
System in terms of information security. The foregoing, has important challenges for the Financial Institutions that
come into force as of August 2019, such as; permanently evaluate the internal control system, carry out an annual
vulnerability scanning plan with scope to all the components of the technological infrastructure of critical applications,
perform 2 Ethical Hacking tests per year through third parties, designate an Officer in Head of Information Security
and generate annually a Safety Master Plan which must contain the projects that address the findings derived from
the aforementioned revisions. Also begins the measurement of 30 risk indicators (KRI) in the field of Information
Security, establishing the obligation to have certifications in the debit and credit card industry, such as PCI-DSS, PA-
DSS, PTS and EMV, and raises a whole process for the management of security incidents. It is important to comply
in a timely manner with each of the aspects mentioned, as from August 2019, several monthly reports are being
prepared for the Bank's General Director, various corporate governance bodies and the CNBV with the results of the
evaluations. and diagnosis of the internal control system in terms of information security.

Banxico also published the Circular 15/2018 where it establishes the operation of the “Credits associated with
Payroll accounts”, this measure will apply a debt limit of the Clients of 40% of their average monthly salary, and will
provide the Financial Entities with the guarantee of collection of the credits assigned in this category, since a system
will be put into operation that will allow to centrally identify the level of indebtedness of each Client and the possibility
of processing direct debits with a charge in the ordering account of another bank. Said regulation indicates that if as
of March 26, 2019 the Financial Institutions do not implement said functionality, they will not be able to grant credits
charged to payroll accounts, however there is a draft modification to said rule that was published during the 1st
quarter of 2018, where it is resolved to extend the term until November 1, 2019.

As of March 26, 2019, Financial Institutions that have an Issuer and/or Acquirer role must allow the use of a
second authentication factor as an authorization requirement in debit card and credit card transactions (present and
not present) ), the foregoing is established in Circulars 8/2018 and 9/2018 issued by Banxico. If this functionality is
not implemented within the established term, the Issuer or Acquirer must assume the risk and immediately pay the
claims for unrecognized charges issued by the clients, which could lead to multiple losses that can be avoided if
properly implement the functionality in Banorte.

On 28 December 2023, SHCP published a decree in the Official Journal of the Federation amending a number
of provisions of the Securities Market Act, including the inclusion of simplified issuers, the simplified registration of
securities in the National Register, and the authority of SHCP to establish general provisions on sustainable and
sustainable development, as well as to strengthen gender equity, following the opinion of CNBV and Banxico.
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a.29. We are subject to Mexican and U.S. regulatory inspections, examinations, inquiries and audits that
could result in sanctions or the imposition of corrective measures.

We are subject to exhaustive regulation and supervision by the Mexican regulatory authorities. We are subject
to comprehensive regulation and supervision by U.S. and Mexican regulatory authorities. The Mexican regulatory
authorities include the Mexican Central Bank, CNBV, SHCP, CONSAR and CNSF. (See Section 2 “The Company,
subsection b) Applicable Legislation and Tax Situation — The Mexican Financial System” in this Annual Report).
These regulatory authorities have broad powers to adopt regulations and other requirements that affect all aspects
of our capitalization, organization and operations, including changes to capital adequacy and reserve requirements,
compliance with rules relating to secrecy, the imposition of anti-money laundering measures and the authority to
regulate the terms of products, including the interest rates we charge and the fees we collect in exchange for services.

Moreover, Mexican and U.S. financial regulatory authorities possess significant powers to enforce applicable
regulatory requirements, including the imposition of fines, requiring that new capital be contributed, inhibiting us from
paying dividends to shareholders or paying bonuses to employees, or the revocation of licenses to operate our
business (including our banking or broker-dealer licenses).

In the event we encounter significant financial problems or become insolvent or in danger of becoming insolvent,
Mexican banking authorities would have the power to take over our management and operations. (See Section 2
“The Company, subsection b) Applicable Legislation and Tax Situation — Applicable Law and Supervision” in this
Annual Report).

As noted above, our business and operations are subject to rules and regulations that are required to conduct
banking and financial services business. These affect our financial returns and include reserve and reporting
requirements. The regulators seek to maintain the safety and soundness of Mexican financial institutions with the
aim of strengthening the protection of customers and the financial system. The continuing supervision of financial
institutions is conducted through a variety of regulatory tools, reports, visits to firms and regular meetings with
management to discuss issues such as performance, risk management and strategy. In general, regulators in Mexico
have a more outcome-focused approach that involves more proactive enforcement and more punitive penalties for
infringement, including intervening in institutions and restricting dividends or bonuses to employees. As a result, we
face significant high levels of supervisory scrutiny (resulting in increasing internal compliance costs and supervision
fees) and in the event of a breach of our regulatory obligations we may face significant regulatory fines.

Some of the regulators focus primarily on consumer protection, including a focus on the design and operation of
products, the behavior of customers and the operation of markets. Applicable regulations may prevent institutions
such as ours from providing products to customers until changes are made to address the regulators’ views on
potential detriment to consumers. Regulations require us to be in compliance across all aspects of our business,
including the training, authorization and supervision of personnel, systems, processes and documentation. If we fail
to comply with the relevant regulations, we may face adverse impacts on our business from sanctions, fines or other
actions imposed by the regulatory authorities, including the revocation of our authorization and the intervention in our
operations.

Furthermore, customers of financial services institutions, including our customers, may seek redress if they have
suffered loss as a result of an offered product, or through incorrect application of the terms and conditions of a
particular product.
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Given the inherent unpredictability of litigation and judgments by the relevant authorities, it is possible that an
adverse outcome in some matters could harm our reputation or have a material adverse effect on our operating
results, financial condition and prospects arising from any penalties imposed or compensation awarded, together
with the costs of defending such an action, thereby reducing our profitability.

a.30. We are subject to revocation of authorization to operate as a banking institution granted by the CNBV
to Banorte

Under the Mexican Banking Law, the CNBV may revoke Banorte’s banking license upon the occurrence of certain
events, including - without limitation - if Banorte does not:

* comply with minimum corrective measures ordered by the CNBYV, if the case;

« comply with the minimum Capitalization Ratio required under the Mexican Banking Law and the Mexican
Capitalization Rules;

* pay certain of its debts or fails to comply with its obligations with one or more participants in clearing systems
or with its depositors; and

« comply with restrictions on certain types of transactions prohibited by the Mexican Banking Law.

If the CNBYV were to revoke Banorte’s banking license, our business, results of operations and financial condition
would be materially and adversely affected. (See Section 2 “The Company, subsection b) Applicable Legislation and
Tax Situation — Applicable Law and Supervision - Banking Regulation” in this Annual Report).

a.31. Our success depends, in part, on our retention of certain key personnel, our ability to hire additional
key personnel, and the maintenance of good labor relations.

We depend on our executive officers and key employees. Our senior management has significant experience in
the banking, financial services and pension fund management businesses, therefore, the loss of any of our executive
officers, key employees or senior managers could negatively affect our ability to execute our business strategy.

Our future success also depends on our continuing ability to identify, hire, train and retain other qualified sales,
marketing and managerial personnel. Competition for such qualified personnel is intense and we may be unable to
attract, integrate or retain qualified personnel at levels of experience or compensation that are necessary to sustain
or expand our operations. Our businesses could be materially and adversely affected if we cannot attract these
necessary personnel.

As of December 31, 2025, approximately 31% of GFNorte's employees were unionized, and we could incur
higher ongoing labor costs and disruptions in our operations in the event of a strike or other work stoppage.

a.32. We are subject to litigation and other judicial, administrative and regulatory proceedings that may affect
our operations and financial position.

We are regularly party to litigation and other legal proceedings related to claims resulting from our operations in
the normal course of business. Litigation is subject to inherent uncertainties, and unfavorable rulings may occur. We
cannot assure that these or other legal proceedings will not materially and adversely affect our ability to conduct our
business in the manner that we expect or otherwise adversely affect our results of operations and financial position
should an unfavorable ruling occur.
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We face various issues that may give rise to risk of loss from legal and regulatory proceedings, including tax
litigation. These issues, including appropriately dealing with potential conflicts of interest, and legal and regulatory
requirements, could increase the amount of damages asserted against us or subject us to regulatory enforcement
actions, fines and penalties. The current regulatory environment, has resulted in an increased supervisory focus on
enforcement, combined with uncertainty about the evolution of the regulatory regime, may lead to material
compliance costs.

a.33. Our businesses rely heavily on data collection, processing and storage systems in order for our internal
control systems and other operating to function properly.

At a time when transaction processes have become increasingly complex, with increasing volume, our principal
businesses are highly dependent on the ability to timely collect and process a large amount of financial and other
information across numerous and diverse markets and products at our various locations and channels. The proper
functioning of financial control, accounting or other data collection and processing systems is critical to our business
and to our ability to compete effectively. A partial or complete failure of any of these primary systems could materially
and adversely affect our decision making process and our risk management and internal control systems, as well as
our timely response to changing market conditions. If we cannot maintain an effective data collection and
management system, our business operations, financial position and results of operations could be materially and
adversely affected.

Furthermore, we are dependent on information systems to operate our website, process transactions, respond
to customer inquiries on a timely basis and maintain cost efficient operations. We may experience operational
problems with our information systems as a result of system failures, viruses, computer “hackers” or other causes.
Any material disruption or slowdown of our systems could cause information, including data related to customer
requests, to be lost or to be delivered to our clients with delays or errors, which could reduce demand for our services
and products and could materially and adversely affect our financial position and results of operations.

a.34. We depend on our ability to effectively improve or upgrade our information technology infrastructure
and management information systems in a timely manner.

Our ability to remain competitive in the markets in which we operate depends partially on our ability to upgrade
our information technology infrastructure on a timely and profitable basis, through continuous investment. The
opening of new offices and branches, and our hyper-personalizalied offerings approach, requires us to improve our
information technology infrastructure, and to maintain and upgrade our software and hardware systems and back
office operations.

Additionally, any failure or interruption in the improvement, development and expansion of our information
systems could result in a delay in our ability to respond to the demands of our customers, our ability to manage risk,
or defects in our service. This could adversely affect our customers or our reputation for reliability.

Any failure to improve effectively or upgrade our information technology infrastructure and management
information systems in a timely manner could materially and adversely affect our competitiveness, financial position
and results of operations, and result in losses for our customers, resulting in liabilities for us.

a.35. We may not be able to detect money laundering, terrorist financing and other illegal or improper
activities fully or on a timely basis, which could expose us to liability and damage our business.
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We and our subsidiaries are required to comply with applicable anti-money laundering and anti-terrorism laws
and sanctions program. These laws require us, among other things, to adopt and enforce “know your customer”
policies and procedures and to report suspicious and large transactions to the applicable regulatory authorities.
These laws and regulations have become increasingly complex and detailed, require improved systems and
sophisticated monitoring and compliance personnel and have become the subject of enhanced government
supervision.

The designation of certain Mexican drug cartels as International Terrorist Organizations (ITOs) in early 2025
significantly elevates the relevance of this risk. As a result, our organization is adapting to this new environment
through the review of risk models, validation of monitoring systems and blacklists, as well as the strengthening of our
Sanctions Program. This decree presents various challenges for Banorte in terms of Anti-Money Laundering and
Counter-Terrorist Financing, and the Sanctions Program, driving the development of new processes, training,
structures, governance, and systems to adapt to the new environment, with the objective of maintaining high
Compliance standards within our Institution.

While our subsidiaries have adopted policies and procedures aimed at detecting and preventing the use of our
banking network for money laundering activities, terrorisms financing and other illegal, inappropriate or inadequate
activities, through organizations and people related to terrorism, such policies and procedures may not effectively
detect all the activities related to money laundering and other illegal inappropriate or inadequate activities. To the
extent we fail to fully comply with applicable laws and regulations, the relevant government agencies to which we
report have the power and authority to impose fines and other penalties on us. In addition, our business and
reputation could suffer if our infrastructure or our subsidiaries are used for money laundering or illegal, improper or
inadequate purposes. Any of these situations could have a materially adverse effect on our business, financial
position or results of operations.

In addition, while we review our relevant counterparties’ internal policies and procedures with respect to such
matters, we, to a large degree, rely upon our relevant counterparties to maintain and properly apply their own
appropriate anti-money laundering procedures. Such measures, procedures and compliance may not be completely
effective in preventing third parties from using our (and our relevant counterparties’) operations as a conduit for
money laundering (including illegal cash operations) without our (and our relevant counterparties’) knowledge. If we
are associated with, or even accused of being associated with, or become a party to, money laundering, then our
reputation could suffer and/or we could become subject to fines, sanctions and/or legal enforcement (including being
added to any “blacklists” that would prohibit certain parties from engaging in transactions with us), any one of which
could have a material adverse effect on our reputation, business, financial condition or results of operations.

a.36. We are a holding company and depend upon dividends and other funds from subsidiaries to pay
dividends, debts and other obligations.

We are a holding company and our operations are conducted through our subsidiaries. As a result, our ability to,
pay dividends, pay our own debts, and have the resources to fund our operations primarily depends on the ability of
our subsidiaries to generate earnings and to pay dividends to us or otherwise provide us with resources. Banorte
may be restricted from paying dividends to us if it does not meet its required regulatory Capital Ratios. Additionally,
distribution of profit by our subsidiaries is subject to the income effectively generated by those subsidiaries and their
financial and business situations. Our right to receive any amount from any of our subsidiaries upon their liquidation
or reorganization will be effectively subordinated to the claims of our subsidiaries’ creditors, including trade creditors.
(See Section 3 “Financial Information, subsection d) Management Analysis and Comments on Operating Results
and the Company‘s Financial Situation” and Section 2 “The Company, subsection b) Business Description —
Dividends” in this Annual Report.)
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It is worth mentioning that the Extraordinary Shareholders' Meeting held on April 30, 2019 agreed to modify
GFNorte's Dividend Policy to be between 16% and up to 50% of the net income of the prior year.

a.37. Under the Statutory Responsibility Agreement, we are responsible secondarily and without limitation
for the performance of the obligations incurred by our subsidiaries.

Under the Statutory Responsibility Agreement that we entered into with our financial subsidiaries, pursuant to
the Law Regulating Financial Groups, we are responsible secondarily and without limitation for performance of the
obligations incurred by our subsidiaries as a result of the authorized activities of such subsidiaries, and we are fully
responsible for certain losses of such, up to the total amount of our assets. For such purposes, a subsidiary is deemed
to have losses if:

» its stockholders’ equity is less than the amount the subsidiary is required to have as minimum capital under
applicable law;

» its capital and reserves are less than the subsidiary is required to have under applicable law; or

* in the judgment of the regulatory authority supervising the subsidiary’s activities, the subsidiary is insolvent
and cannot fulfill its obligations.

Furthermore, if GFNorte is deemed to have losses we will not be allowed to pay any dividends or transfer any
monetary benefit to our shareholders as of the date on which IPAB determines that Banorte has losses extending to
the date on which we pay those. Moreover, we would be required, among other things, to guarantee to IPAB the
payment of such losses. Pursuant to the Law Regulating Financial Groups, our shares or the shares of our
subsidiaries could be posted as collateral to guarantee the payment of GFNorte’s losses in favor of IPAB. Pursuant
to Article 120 of the Law Regulating Financial Groups, our shareholders, by virtue of their holding of our shares,
accept that their shares could be posted as a guarantee in favor of IPAB, and that such shares will be transferred to
the Institute if we are unable to pay for any amounts due to IPAB as a result of Banorte’s losses.

We cannot assure that in the future, Banorte or any of our other subsidiaries will not be deemed to have losses,
and if so, that we will have sufficient assets to cover such losses. (See Section 2 “The Company, subsection b)
Applicable Legislation and Tax Situation — Applicable Law and Supervision - Financial Groups’ Statutory
Responsibility” in this Annual Report.)

a.38. We are subject to the Federal Anticorruption Law in Public Contracting, the U.S. Foreign Corrupt
Practices Act and similar worldwide anti-bribery laws.

In July 2016, as part of the historic constitutional reform which created the National Anticorruption System
(Sistema Nacional Anticorrupcion) (“SNA”), the Mexican Congress approved a group of laws that comprises the legal
framework that will ensure the implementation of the public strategies and policies for fighting corruption and impunity.
The objective of this reform is to achieve full coordination of efforts from the federal, state and municipal governments,
and the government of Mexico City, in order to prevent, investigate and punish administrative violations and corrupt
practices by public officers, companies and individuals.

For the operation of the SNA, the Mexican Congress approved the General Law on the National Anticorruption
System (Ley General del Sistema Nacional Anticorrupcion), the Federal Anticorruption Law on Public Contracts (Ley
Federal Anticorrupcién en Contrataciones Publicas), the General Law on Administrative Accountability (Ley General
de Responsabilidades Administrativas) and the Organic Law of the Federal Tribunal of the Administrative Justice
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(Ley Organica del Tribunal Federal de Justicia Administrativa). In addition, it approved the Law on Auditing and
Accountability of the Federation (Ley de Fiscalizacién y Rendicion de Cuentas de la Federacion), and amendments
on internal controls of the federal executive branch to the Organic Law of the Public Administration (Ley Organica de
la Administracién Publica Federal), to the Fiscal Coordination Law (Ley de Coordinacién Fiscal) and to the General
Law for Governmental Accounting (Ley General de Contabilidad Gubernamental).

The Federal Anticorruption Law on Public Contracts, the U.S. Foreign Corrupt Practices Act and similar
worldwide anti-bribery laws generally prohibit companies and their intermediaries from making improper payments,
in money or in kind, to government officials directly or through other persons, for the purpose of obtaining or retaining
business or to promote illicit conduct by these officials.

Banorte has an Anti-corruption policy approved by its Board of Directors, which is reviewed annually to ensure
that it is kept updated based on changes in the regulatory context. However, it cannot be guaranteed that our internal
control policies and procedures will protect us from imprudent acts or committed crimes by our employees or agents.
Violations of these laws, or allegations of such violations, could disrupt our business and could have a material
adverse effect on our reputation, business, financial condition or results of operations.

a.39. We are subject to epidemiological risks affectations

GFNorte recognizes that human health and well-being are a priority in any socioeconomic activity, and the lack
of it directly affects social development, as well as the profitability and resilience of companies. Risks related to
pathologies that cause diseases of great population scope, to the extent of epidemics or pandemics, are a risk factor
in the fulfilment of GFNorte's strategy. Faced with the potential threat of new epidemics or pandemics, GFNorte has
implemented various measures to prevent and mitigate the effects of potential health crises on the operation,
business performance, and the integrity of GFNorte's employees.

Epidemiological risk in GFNorte is managed and mitigated through a solid Corporate Governance, the Business
Continuity Plan (BCP), the Integrated Health System, the Crisis Management Committee, communication of relevant
information with stakeholders, technological adaptation, identification and timely containment of portfolio
deterioration, as well as monitoring of risk indicators.

a.40. Our loan and investment portfolios are subject to prepayment risk, which could negatively affect our
net interest income.

Our loan portfolio and our subsidiaries' loan and investment portfolios are subject to prepayment risk, which
results from the ability of a borrower or issuer to pay a debt obligation prior to maturity. Generally, in a declining
interest rate scenario, prepayment activity increases, reducing the weighted average lives of our interest earning
assets and therefore our expected results relating to these assets. If prepayment activity were to increase, we would
also be required to amortize net premiums into income over a shorter period of time, thereby reducing the
corresponding asset yield and net interest income. Prepayment risk also might have a significant adverse impact on
credit card portfolio and collateralized mortgage obligations, since prepayments could shorten the weighted average
life of these portfolios, which would negatively impact our business, financial condition and results of operation.

a.41. Future Mexican government restrictions on interest rates, banking fees or reserves could negatively
affect GFNorte’s profitability.

A significant portion of our revenues and operating cash flow is generated by Banorte’s consumer loans and any
such limitations or additional informational requirements could materially and adversely affect our results of
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operations and financial position. In Mexico, the Financial Services Users Protection and Defense Act (Ley Federal
de Proteccion y Defensa al Usuario de Servicios Financieros) currently does not impose any limit on the interest rate
or in the banking fees, subject to certain exceptions, that a bank may charge.

However, under the Law for the Transparency and Ordering of Financial Services (Ley para la Transparencia y
Ordenamiento de los Servicios Financieros), the Mexican Central Bank has broad authority to determine that
reasonable competitive conditions do not exist and to issue temporary regulations in respect of credit and debit cards,
checks, fund transfers and other means of payment, as a means to ensure competition, free access, no discrimination
and protection of the interest of users.

Currently, the Congress and regulators have not yet proposed any specific limit on the interest rates we may
charge. We cannot predict what impact the issuance of any such regulations may have on our business and results
of operations,

In addition, if Mexican governmental authorities require banks and other financial institutions to increase their
reserve requirements for loan losses or change the manner in which such loan reserves are calculated, it may
adversely affect our results of operations and financial position.

a.42. Banorte may be required to make significant contributions to IPAB.

Under Mexican law, banks are required to make monthly contributions to support the operations to the Mexican
Institute for the Protection of Banking Savings (Instituto para la Proteccion al Ahorro Bancario), or IPAB, in an amount
equal to one-twelfth of 0.4% (the annual rate) multiplied by the average of certain liabilities minus the average of
certain assets. IPAB was created in January 1999 to manage the bank savings protection system and regulate the
financial support granted to banks in Mexico. Mexican authorities impose regular assessments on banking institutions
covered by IPAB for funding. Banorte contributed Ps 5.11 billion and Ps 4.74 billion to IPAB during 2025 and 2024
respectively. In the event that IPAB’s reserves are insufficient to manage the bank savings protection system and
provide the necessary financial support granted to troubled banking institutions, IPAB maintains the discretionary
right to require extraordinary contributions to participants in the system. Any such requirement can be a result of a
multitude circumstances, cannot be predicted and could adversely affect our business, financial condition or results
of operations.

a.43 We are subject to risk factors derived from cyber-attacks and other security breaches

One of the main risks faced by GFNorte and most of the companies that support their business processes through
information technology is to be exposed to attacks from the Internet, internally, and through supply chains, to affect
the availability of the services they offer, whether on-site or cloud-based platforms. In recent years there has been a
significant increase in this type of attack and, in some cases, it has materialized in the financial industry with
significant losses for the institutions. The most common attack recognized by the industry is called Ransomware,
which remains one of the main threats. Another risk factor to which we are exposed is malware attacks, which come
through different vectors and can pose a threat to the continuity of the institution's operations. Since this type of
attack can reach the last link (end user), much depends on awareness and internal control practices, as well as on
the technologies implemented in the institution's perimeter to reduce the probability of occurrence of this type of
attack. Another attack that is rapidly escalating is the one that uses Generative Atrtificial Intelligence (Gen Al), which
reproduces audio, images, and video, making them powerful tools to enhance social engineering attacks; in addition,
the organization is preparing for new threats such as quantum attacks, which are cyber intrusions that leverage the
power of a quantum computer to break or compromise security systems that are currently considered secure.
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In addition to the above, the cybersecurity awareness of the regulatory bodies has been growing, apart from
completely updating the security sections of the current regulation, therefore GFNorte has ongoing modernization
initiatives to comply with regulatory requirements and, above all, to ensure that the organization has the necessary
controls to address new types of threats. These efforts are carried out through the cybersecurity program, which has
strengthened the security of the information systems that support our operations. Budget and resources have been
allocated in line with industry needs and the most current threats, incorporating defense mechanisms that use
Artificial Intelligence to anticipate and prevent sophisticated attacks. Through these measures, we aim to robustly
protect the confidentiality, integrity, and availability of information, and be prepared for the new challenges in
cybersecurity. All of the above elements form part of Banorte’s Risk Profile, which incorporates a periodic report of
industry (external) risks issued by global organizations, complemented with internal information derived from the
cyber-risk management model, all to ensure their effective and timely mitigation.

a.44. The entry of Financial Technology Companies into the Mexican financial market could reduce the
participation of incumbent players, such as GFNorte.

GFNorte has consistently evolved to address the digital banking challenge in Mexico, consolidating a strategy
that today places artificial intelligence and an omnichannel experience at the center of its transformation. Since 2014,
the Group has advanced operational, tactical and strategic initiatives, including alliances with technology leaders
such as Google, TEC de Monterrey, Rappi and Clip, thereby strengthening its competitiveness and innovation
capabilities.

Mexico has become the second-largest fintech ecosystem in Latin America, with more than 1,100 active
companies and a growing trend among new market entrants to seek banking licenses, intensifying competition in
products such as credit cards, digital payments, mutual funds, and consumer loans. This dynamism presents
potential risks to the market share of traditional banking institutions.

In this context, Banorte continues advancing toward its vision of becoming a “digital bank with branches,”
developing technological capabilities that enable service personalization, process optimization and fraud prevention
through the increasing use of artificial intelligence. Among these initiatives, “Bank in Minutes” stands out as a project
that streamlines internal processes and facilitates the deployment of new digital products, improving customer
interactions and enabling a faster and more efficient banking experience. Likewise, our strategic alliances —including
collaboration with Google Cloud on cybersecurity, hyper-personalization and cloud adoption— enhance our ability to
understand consumption patterns and deliver solutions through each customer’s preferred channel.

a.45. We are exposed to climate and nature-related risks.

Climate change is one of the biggest global threats, with physical risks and transition risks generating effects that
impact on the safety and health of populations, on the balance of nature, as well as on the stability of economies.
There is an urgent need for organized and science-led global action that enables both mitigation and adaptation to
its effects in order to a resilient, equitable, sustainable and prosperous future.

Physical risks associated with climate change have consequences such as increase in the frequency and
severity of extreme weather events, like tropical cyclones, floods, severe storms, rising sea levels, water tensions in
some areas, the spread of wildfires, droughts, among other events. Physical risk impacts can be direct in our
operations or indirect through our clients, in which case, it could imply an increase in the likelihood of credit default
or an erosion in the value of the collateral that supports our credits, resulting in incremental credit losses, the
generation of higher reserves, an additional capital requirement and a reduction in utilities in GFNorte.
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Transition risks involve major political, legal, technological and market changes as a result of the need for a
transition to a green economy to mitigate climate change-related impacts. Reducing greenhouse gases to a green
economy will affect all sectors of the economy, but to varying degrees. Significant investments will be required to
move towards clean energy to meet the targets established under the Science Based Targets initiative (SBTi)
standard, considering that, following the dissolution of the Net-Zero Banking Alliance in 2025, financial institutions
face heightened requirements to uphold their decarbonization commitments. The sectors that are harder to
decarbonise will face greater transition risks, such as oil and gas, energy generation, agriculture, cement and steel,
among others. One of the key variables in transition risk scenarios is the price of carbon, which has already been
implemented in some countries around the world to mitigate the impact of industries on climate change, causing
increased costs at all levels of the production chain and consequently could trigger liquidity and/or solvency problems
for some of our accredited.

In addition, one of the emerging risks we face is the loss of biodiversity that is recognized by the world’s central
banks as a source of systemic risk alongside climate change. There is increasing evidence that degradation of
nature poses risks for, capital providers, financial systems and economies. Critical global supply chains, from
agribusiness to semiconductor supply, suffer from water shortages and water stress. Land and soil degradation has
been shown to have a negative impact on the market value of enterprises and to increase the credit risk for
associated lenders. The loss of pollinators is damaging agricultural production, and in some countries, it is
increasingly difficult to meet the growing demand for these processes. Companies in various sectors, from the
agrochemical industry to the mining industry, which have not managed their environmental impacts properly have
faced denied permits and legal claims, with the consequent deterioration of their credit ratings and market ratings,
which could lead to an increase in their risk and, if they are our customers, to a possible increase in the preventive
estimates for credit risks.

a.46. We are exposed to Disinformation Risk, which represents a threat to the Group’s reputation, operations,
profitability, and solvency

Disinformation Risk is defined as the potential loss or impact on profitability attributable to the erosion of
confidence among the market, clients, employees, authorities, citizens, and other stakeholders in the Institution, as
well as the halting or disruption of GFNorte’s operations directly caused by disinformation, understood as erroneous
or malicious information that—whether intentionally or unintentionally—may generate uncertainty or doubt among
individuals or institutions.

Based on the growing global trend of false-information threats directed at financial institutions, the Group focuses
on preventing and defending itself against such practices.

We conduct ongoing monitoring of the information and content published or disseminated in traditional and digital
media through the review, assessment, and verification of information, as well as the application of internal protocols
and policies.

a.47. We are exposed to Tariff Risk

Tariff Risk is considered a sub-risk of Macroeconomic and Geopolitical Risk and is defined as the possible
negative impact on the Institution’s earnings resulting from potential episodes of macroeconomic and financial
instability specifically caused by uncertainty and volatility in the international trade landscape.

Banorte is aware that the global macroeconomic environment is increasingly complex and dynamic, particularly
due to changes in U.S. public policy related to international trade, which throughout 2025 has generated
repercussions worldwide.
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Given the bilateral relationship we maintain with the United States and the magnitude of this relationship to our
interests, our clients, and the economic performance of Mexico, Banorte considers it essential to closely monitor the
potential impacts that such policies may have on our results.

b. Risks Related to Mexico

b.1. Economic and financial risks in Mexico.

In recent years, the global economy has undergone a series of transformations driven by the adoption of
disruptive technologies, geopolitical tensions, demographic trends, environmental challenges, and changes in
monetary, industrial, trade and regulatory policy across major economies, as well as electoral processes in several
regions and adjustments to global supply chains. Mexico has not been exempt from these developments.

In addition, there are country-specific factors such as the effects of broad reforms (including judicial and labor
reforms and potential changes affecting autonomous agencies); challenges to the rule of law; the need for further
fiscal consolidation efforts to avoid a sovereign ratings downgrade; and the review or renegotiation of the United
States—Mexico—Canada Agreement (USMCA), including the possible imposition of additional restrictions by the
members of the agreement or other partners. These conditions could materially affect the Mexican economy and, in
turn, our business.

In particular, we may face, among others, the following risks related to international markets and economic conditions:

¢ An increase in regulation of the financial industry at the local and international level, which could raise
compliance costs, increase operating complexity, and limit the ability to develop new products, services or
business opportunities.

¢ Heightened uncertainty about economic conditions, which could adversely affect the accuracy of forecasts
and, in turn, undermine confidence in the process we use to estimate losses inherent in credit exposure.
This process requires complex analyses, including projections of economic conditions and how such
conditions may affect borrowers’ repayment capacity as well as the operational risks we face.

e Derivatives markets and similar transactions could affect financial systems and the solvency of participants.

e A moderate global growth environment with fragilities to shocks, in which activity could be affected by
episodes of trade tensions, structural changes in globalization and in economic policies that influence
productivity growth, trade and investment.

e Greater international macro-financial volatility—across risk and term premia, interest rates, inflation and
exchange rates—and cyclical or institutional changes in monetary and fiscal policy, which could tighten
financial conditions, raise funding costs and pressure capital flows to emerging markets.

e A deterioration in the geopolitical backdrop and foreign trade (regional conflicts, technological disputes and
logistical disruptions) that could translate into shocks to energy and commodity prices, increasing uncertainty
and volatility.

e Risk of a correction in equities and other financial instruments linked to artificial intelligence and technology,
given the rapid increase in valuations and expectations; a slower-than-expected pace of adoption and
investment returns could trigger abrupt adjustments and weigh on market sentiment.

¢ Risks associated with climate change that will require coordinated action by economic agents worldwide.

e Challenges to information security and operational resilience amid persistent global cybersecurity threats.

A worsening of any of the foregoing risks or conditions could slow the dynamics of the financial industry and,
consequently, negatively affect our financial condition, operating results and growth prospects.
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b.2. We are subject to economic and political developments in Mexico that could affect domestic economic
policy and our business.

Most of our operations and assets are located in Mexico. As a result, our business, financial condition and results
of operations may be affected by the general condition of the Mexican economy, changes in national GDP, personal
income, unemployment rate, increase of formal labor market, the devaluation of the peso compared to the U.S. dollar,
price instability, inflation, changes in oil prices, interest rates, regulation, taxation, social instability and other political,
social and economic developments in or affecting Mexico over which we have no control. Decreases in the growth
rate of the Mexican economy, periods of negative growth or reductions in disposable income may result in lower
demand for our services and products. In 2016 Mexican government cut spending in response to a downward trend
in international crude oil prices, and it may further cut spending in the future. These cuts could adversely affect the
Mexican economy and, consequently, our business, financial condition, operating results and prospects.

The Mexican government has exercised, and continues to exercise, significant influence over the Mexican
economy. Mexican government actions concerning the economy and regulation of certain industries, including the
banking sector, could have a significant effect on Mexican private sector entities in general, and on us and our
subsidiaries in particular, and on market conditions, prices and returns on Mexican securities, including ours.

The Mexican government can implement significant changes in the law, public policies and/or regulations that
can affect the political and economic situation of Mexico, negatively affecting our business. (See Section 2 “The
Company, subsection b) Applicable Legislation and Tax Situation” in this Annual Report).

In recent years, there has been an increasing amount of social instability in Mexico derived from violent crime
carried out by organized cartels and others involved in drug trafficking, which has particularly affected the areas of
northern Mexico that border the United States. The continuation or escalation of such crime could have negative
consequences for the Mexican economy or destabilize its political system, which could adversely affect our business.

We cannot provide any assurance that future economic or political developments in Mexico, over which we have
no control, will not have an unfavorable impact on our financial position or operating results.

b.3. Nearshoring may not be fully realised if Mexico does not develop the infrastructure and conditions for
it.

GFNorte and other companies in the country continue to observe benefits and opportunities from the relocation
of production chains to Mexico (nearshoring). This trend has been supported by North America’s manufacturing
integration and the reconfiguration of global supply chains. However, it may not fully materialize—or may do so more
gradually and in a more concentrated manner—if Mexico does not develop, expand and modernize the necessary
infrastructure (energy, roads, railways, ports, airports and telecommunications, among others); does not encourage
the development and availability of industrial parks, data centers and logistics hubs; does not strengthen the
integration of micro, small and medium-sized enterprises (MSMESs) into global value chains; and does not improve
competitive conditions in markets and the provision of public goods, among other challenges. In particular, limited
availability of energy and sufficient water in industrial areas—especially in the north of the country—has become a
key obstacle for new projects and expansions. Improving public security is also essential to reduce operating,
logistics, transactional and business costs and to support regional competitiveness.

If the conditions required for nearshoring to materialize effectively are not developed, the country’s medium- and
long-term growth trajectory could be lower, negatively affecting the expected return on the investments made in
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physical and human capital to capitalize on this trend and, consequently, adversely affecting GFNorte’s financial
position.

b.4. We are subject to the risk of depreciation or fluctuation of the peso with respect to the dollar and other
currencies, which could adversely affect our results of operations and financial situation.

A severe depreciation of the peso vs. the dollar could limit our capacity to transfer or convert pesos to dollars or
other currencies, which could have an adverse effect on our financial situation, operational results and cash flows in
the future, increasing the amounts of our foreign-denominated obligations in peso terms.

A severe depreciation of the peso could also result in government and/or central bank intervention (changes in
monetary policy) or disruptions in international currency markets. Devaluation or depreciation of the peso against the
U.S. dollar may also adversely affect our business, financial condition and results of operations.

These risks are monitored in accordance with the Institution’s internal risk-management policies and limits.

b.5. Rule of law and institutional environment

The strength of the rule of law and public security conditions are relevant factors for economic stability and for
the proper functioning of the financial system in Mexico. Changes in these conditions could affect regional economic
activity, investment, operating and logistics costs and the dynamics of certain productive sectors.

To the extent that these factors affect the performance of our borrowers and/or counterparties, they could
influence credit demand, asset quality and portfolio growth. GFNorte incorporates these variables within its
comprehensive risk management models, including sectoral, geographic and sensitivity analyses under different
macroeconomic scenarios.

Although these elements are beyond GFNorte’s control, we maintain adequate capital, liquidity and diversification
positions, as well as prudent policies and robust corporate governance practices aimed at mitigating potential impacts
arising from the operating environment. There can be no assurance, however, that changes in the institutional or
economic environment will not adversely affect our results, financial position or outlook.

b.6. Developments in other countries may adversely affect our operations and the prices of our securities.

Economic and financial conditions in other countries, as well as relevant political or geopolitical events, may
influence market performance and the market value of securities issued by Mexican companies. Even when such
conditions differ from those in Mexico, investor reactions to international events may trigger bouts of risk aversion,
induce capital outflows from emerging markets, tighten financial conditions and reduce liquidity, among other adverse
effects. All these factors could lead to higher volatility, wider credit spreads and risk premia, reduced access to certain
markets and abrupt, disorderly movements in exchange and interest rates, which could negatively affect the price of
our securities and our financial condition.

b.7. Our corporate disclosures may be different or less substantial than those of issuers in other countries.

In Mexico issuers of securities are required to publicly disclose information, in terms that are potencially different
and that may be less detailed than disclosures required in countries with more developed capital markets. In addition,
accounting and other reporting principles and standards applicable to credit and other financial institutions in Mexico
and the financial results reported using such principles and standards may result in material differences between our
results and those results that would have been obtained using other principles and standards, such as U.S. GAAP.
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c. Risks Related to the Securities Markets and Ownership of Common Shares

c.1. An active and liquid market for common shares may not develop.

Although they are traded on the BMV, our shares could change in the amount traded and liquidity. Since
2018 the BMYV is no longer the only stock market in Mexico, with the integration of the Stock Market Institutional,
(BIVA), we see ourselves in the need to adapt to the new regulations and changes in the way of reporting stock
information. However, we are aware that compared to international markets, the Mexican market is less liquid, more
volatile and has a lower institutional investor base. These market characteristics may affect the ability of holders of
our common stock to enter into timely purchase or sale transactions, having an effect on the price of our common
stock.

c.2. Non-compliance with requirements for maintaining our shares listed in the BMV or of their registration
with the CNBV may have an adverse effect on the price or liquidity of our shares.

We are subject to certain requirements set forth by the CNBV and the BMV, such as those of disclosure, to
maintain our registration with the CNBV and through the National Registry of Securities (RNV) and our shares listed
on the BMV. If we are not able to comply with such requirements, the listing of our shares in the BMV may be
suspended or cancelled.

c.3. The market price of our common shares may fluctuate significantly, and investors could lose all or part
of their investment.

The market price and liquidity for our common shares may be significantly affected by numerous factors, some
of which are beyond our control and may not be directly related to our operating performance. These factors include,
among others:

¢ significant volatility in the market price and trading volume of securities of companies in our sectors or
those of our subsidiaries, which are not necessarily related to the operating performance of these
companies;

e performance of the banking sector in Mexico;

e changes in earnings or variations in operating results;

o future equity offerings by other financial groups, banks or financial institutions in Mexico;

e changes in the financial recommendation of the fundamental analysts that cover us and our sector;

e new laws, regulations or new interpretations of these, including tax guidelines or others applicable to our
business or that of our subsidiaries; and

e economic trends in the Mexican, U.S. or global economies or financial markets, including those resulting
from wars, incidents or terrorism or violence or responses to such events; and political conditions or
events.

o the possibility of a decrease in the liquidity of our shares in the market as a result of the use of the
buyback fund.
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c.4. Future issues of our common shares may result in a decrease of their market price and could have a
dilutive effect for our shareholders.

In the event we seek to raise capital by issuing shares or market's perception that we could issue new shares,
could result in a reduction in the price of our common shares or create volatility in the market price of our common
shares. Furthermore, future capital increases could cause a dilution of shareholders’ investment in common shares,
if they do not, or are not able to exercise their preemptive rights in subscribing to any such issuance.

c.5. There cannot be assurance that we will be able to pay or maintain cash dividends, and our dividend
policies are subject to change.

The amount of cash available for dividends, if any, will be affected by many factors, including our future
operating results, financial condition and capital requirements, legal restrictions, including capital adequacy
requirements, and contractual restrictions in our current and future debt instruments, and those of our subsidiaries,
as well as our ability to obtain funds from our subsidiaries, among other variables. Cash currently available for
dividend payments may vary significantly from estimates. We cannot assure that we will be able to pay or maintain
dividends or that they will increase over time. Our actual results may differ significantly from the assumptions used
by our Board of Directors in recommending dividends to shareholders or in adjusting our dividend policy. Also, there
cannot be assurance that our Board of Directors will recommend the payment of dividends to our Shareholders'
Meeting or that, if recommended, our shareholders will approve disbursing such dividends. Dividend policies adopted
by our Board of Directors, are subject to change at any time.

It is worth mentioning that the GFNorte's Ordinary Shareholders' Meeting held on April 30, 2019 agreed to
modify the Dividend Policy of the Financial Group so the dividend payment be between 16% and up to 50% of the
net income of the prior year. For a description of the factors that can affect the availability and timing of cash dividends
to shareholders, see section 2 “The Company, subsection b) Business Description - Applicable Legislation and Tax
Situation — Applicable Law

c.6. Certain provisions of our by-laws and applicable law may delay or limit a change of control.

Pursuant to the LRAF, the LMV and the Bylaws no person or entity, or group thereof, may, directly or indirectly,
in one or more transactions:

e acquire or transfer more than 2% of our shares without informing the SHCP (Article 26 LRAF and Article
9 of our Bylaws);

e acquire 5% or more of our shares, except with prior authorization from the SHCP, who can grant this at
its discretion after hearing the Bank of Mexico’s opinion and, as appropriate, the opinion of the CNBV,
CNSF or CONSAR (Article 28 LRAF and Article 9 of our Bylaws);

e acquire 20% or more of our shares, except with prior authorization from the SHCP, who can grant this
at its discretion after hearing the Bank of Mexico’s opinion and, as appropriate,

e acquire 10% or more, but less than 30% of our shares, unless the transaction is reported, revealing
individual holding in the case of a group of individuals, as well as informing the intention or not to acquire
significant influence in the Institution. (Article 109 LRAF and Article 9 of our Bylaws)

e acquire 30% or more of our shares, except with prior authorization from the CNBV and undertake a
public offer to purchase up to 100% of our shares (Articles 98 and 99 LMV and Article 18 of our Bylaws).

Notwithstanding the aforementioned, the public must be informed of such simultaneous or successive
operations which directly or indirectly, involve people related to the Institution seeking to increase or decrease their
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participation by 5%, as well as inform of their intention to influence or significantly increase influence in such
Institution, and inform of the intention to acquire, increase or not acquire significant influence in such Institution.
(Article 110 LMV and Article 9 of our Bylaws).

Sales and acquisitions made by Board members, relevant Directors, a group of people or an individual who
holds, either directly or indirectly, 10% or more of shares must inform the CNBV and the public where appropriate.
(Article 111 LMV and Article 9 of our Bylaws).

Furthermore, under the Mexican Financial Groups Law, foreign entities with governmental authority and Mexican
financial entities, including those that form part of a financial group, unless such entities are institutional investors as
defined in the Law Regulating Financial Groups, cannot purchase our shares. Additionally, our Bylaws provide that
any person or entity, or group thereof, that plans to acquire more than 5% of our shares, requires the authorization
of our Board of Directors, this prior approval must be requested again when any of the following ownership
percentages is reached or exceeded: 10%, 15%, 20%, 25% and up to 30% less one share, of the total outstanding
shares of the capital stock. As previously mentioned, to acquire 30% or more of our shares, a public tender offer to
purchase up to 100% of such shares must be made; if the public tender offer manages to acquire only a percentage
equal to or less than 50% of the offered shares, the Purchaser must request the Board of Directors’ approval for this
acquisition. Moreover, shareholders representing the following percentages, or if the case, exceed them, must notify
the company within a period of 30 business days after the date of the acquisition, when reaching or exceeding
ownership of 4%, 8%, 16% and 24%, respectively. (Article 18 of our Bylaws). The Securities Market Law also requires
that any person or entity, or group thereof, that plans to acquire a controlling stake in our company, make a public
tender offer for 100% of the shares at the same price.

Such provisions may delay or limit a change of control or a change in our management. The existence of such
provisions may limit the price that investors would be willing to pay for the shares in the future.

c.7. The rights afforded to minority shareholders in Mexico are not as comprehensive as those in the United
States and certain other jurisdictions.

Under Mexican law, the protections afforded to minority shareholders and the fiduciary duties of loyalty, diligence,
and others of Board members and officers are, in some respects, distinct or less clear than those applicable in the
United States and in other jurisdictions. In particular, Mexican law concerning fiduciary duties of Board members and
directors is not as comprehensive as in other markets and the criteria applied to ascertain the independence of
corporate directors is different from the criteria applicable under corresponding Mexican laws and regulations.

Although Mexico has enacted rules permitting class actions, there is limited experience in respect of such actions,
and the requirements to proceed with and the potential outcomes of such actions are not predictable. As a result, in
practice it may be more difficult for our minority shareholders to enforce their rights against us and our Board
members and directors than it would be for shareholders of a U.S. or other non-Mexican company. Additionally, even
when such rights are exercised, the response time and the consequences may be different than those expected in
other markets.

c.8. Our bylaws restrict the ability of non-Mexican shareholders to invoke the protection of their governments
with respect to their rights as shareholders.

As required by Mexican law, our bylaws provide that non Mexican shareholders are treated like Mexican
shareholders with respect to their ownership interests and are deemed to have agreed not to invoke the protection
of their governments. Our corporate documents also provide that any legal action relating to the execution,
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interpretation or performance of our bylaws is governed by Mexican law and may be brought only in Mexican courts.
As a result, it could be difficult for our non-Mexican shareholders to enforce their rights as shareholders under our
bylaws before courts other than Mexican courts or obtain protection from their governments regarding acts or events
affecting their shares.

c.9. According to Mexican laws, shareholders' rights could be more limited, different or less clear than in
other jurisdictions.

Our corporate matters are regulated by our by-laws provisions and Mexican law (including special laws applicable
to Financial Groups), which differ from those legal provisions applicable if we were a company constituted in any
U.S. jurisdiction or in other than Mexico.

The shareholders' rights protecting their interests from acts of our Board of Directors or any of its members or
main officers that do not comply with their duties of loyalty, could be limited or less clear than those granted in other
jurisdictions. Particularly, any action against our officers and Board members can be initiated by the Company, the
affected financial entity or by shareholders with at least 15% stake in capital stock, and not by a single shareholder
or group of shareholders, and these actions are derived in benefit of The Company and not of the affected
shareholders. Furthermore, rules and guidelines related to operations with related parties and conflicts of interest
could be less defined in Mexico than in the United States, therefore shareholders would be in disadvantage.

The duties of loyalty and diligence of Board members and officers are properly defined in the Securities Market
Law and Law Regulating Financial Groups and have not been interpreted or defined by courts at the present moment,
consequently, legal interpretation of the meaning and scope of such duties is still uncertain. Recently diverse reforms
allowing collective actions have been published in Mexico; nevertheless, procedures to implement such actions have
been developed recently, but experience regarding the practical implications is still inexistent. At the present moment,
there are not significant and enough complaints related to the non-compliance of fiduciary duties, through collective
or derived actions, in order to motivate judicial complaints based on the non-compliance of fiduciary duties that help
to predict the possible outcome of a possible complaint.

As a result, for our minority shareholders is more difficult to enforce their rights against us or our Board members,
officers or controlling shareholders, that it would be in a company constituted in the U.S.

c.10. We are not subject to the control of a principal shareholder group.

There is no principal shareholder of our capital stock. Consequently, there is no principal shareholder or group
of shareholders that exercises control over us and this could delay our ability to make strategic decisions if no
agreement is reached by a majority of our shareholders at a Shareholders’ Meeting. In particular, our bylaws provide
that certain decisions, including entering into transactions representing 20% or more of our consolidated assets,
certain transactions with related parties (Material Asset Acquisition) that imply the acquisition of assets during the
fiscal year equal to or above 5% of our consolidated assets (based on figures of the previous quarter) carried out by
GFNorte or any of the companies it controls -directly or indirectly-, the appointment or removal of Board members,
and increases or decreases in our capital, must be approved by a majority of shareholders at a Shareholders’
Meeting. The inability of our shareholders to agree on a matter that could be material to our operations could result
in a material adverse effect on our financial condition and results of operations.

c.11. We or other intermediaries may be subject to certain U.S. withholding tax requirements under FATCA,
including a requirement to withhold U.S. tax on payments made on our shares to certain non-U.S. financial
institutions.
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Under certain provisions of the US Internal Revenue Code and the US Internal Revenue Service Guidance Tax
Circular, commonly referred to as "FATCA", entities may be subject to withholding taxes at a rate of 30% on certain
payments received by them, unless certain audit, reporting and withholding procedures determined by the US Internal
Revenue Service are met. IRS") or that such payments are eligible for exemption, in accordance with the "
Intergovernmental Agreement" signed between the United States and Mexico on November 19, 2012. However,
Grupo Financiero Banorte and its subsidiaries subject to this regulation (Banco Mercantil del Norte, Banco Mercantil
del Norte, Fiduciary Division, Banco Mercantil del Norte, Cayman Islands Branch, Banorte Stock Exchange, Banorte
Insurance, Banco Bineo, Operator of Banorte Funds, Investment Funds administered by the latter) continue to be
duly registered with the IRS as Participating Foreign Financial Institutions, each of the aforementioned companies
are assigned a GIIN (Global Intermediary Identification Number) granted by the IRS, with which, the payments that
these companies receive from a source located in the USA are not subject to 30% withholding.

Pursuant to FATCA and other regulations issued pursuant to these, any payment made with respect to our shares
as of December 31, 2016, may be subject to withholding tax at a rate of 30%, to the extent that such payment is
consider as a "payment transferred abroad," but only if said payment is made through a foreign financial institution
that does not comply or is deemed not to comply with FATCA. The holders of our shares should consult with their
tax advisors regarding the consequences of the application of FATCA to an investment in our shares and their ability
to obtain a refund of any amount retained in accordance with FATCA.

c.12. As from June 30, 2017, we will be required to report, as well as other intermediaries, on compliance
with the Common Reporting Standards (CRS), contained in Annex 25 Bis of the Fiscal code of the federation
(Cédigo Fiscal de la Federacién - CFF).

In accordance with the recommendation adopted by the Board of the Organization for Economic Cooperation
and Development (OECD) on July 15, 2014 and in order to comply with the contents of Annex 25 Bis of the CFF
published on January 12, 2016, corporations and legal entities - which are financial institutions and residents in
Mexico - will be required to effectively implement and comply with the CRS standard. To this purpose, they must
implement procedures to identify foreign accounts and reportable accounts among new, existing, high and low value
accounts, as well as implement a special register of the application of procedures for their identification.

The same fines for offences provided for in Articles 81, Section I, Il and 83, Section Il of the CFF will apply to
whoever does not present information or presents incomplete information, or with errors or different to that indicated
by the standard, as well as to those who do not provide a special register of the application of procedures to identify
the aforementioned accounts.

c.13 Political and economic events in Mexico and Mexican governmental policies, including the recently
approved judicial reform, may result in disruptions to, or interferences in, our business operations and
financial condition.

We are a Mexican bank and most of our operations and assets are located in Mexico. As a result, our business,
financial condition and results of operations may be affected by the general condition of the Mexican economy.
Decreases in the growth rate of the Mexican economy, periods of negative growth or reductions in disposable income
may result in lower demand for our services and products. The Mexican government has cut spending since the
beginning of the previous administration in 2018, and it may further cut spending in the future. These cuts could
adversely affect the Mexican economy and, consequently, our business, financial condition, operating results and
prospects.

Presidential, congressional, and other governmental elections were held in Mexico on June 2, 2024, resulting in
the election of Ms. Claudia Sheinbaum from the ruling National Regeneration Movement (Movimiento de
Regeneracion Nacional), or Morena coalition, as president. She assumed office on October 1, 2024. President
Sheinbaum, a former mayor of Mexico City and former Secretary of the Environment for the city, is expected to
continue the social and economic policies of her predecessor, Mr. Lépez Obrador. The newly elected legislators
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took office on September 1, 2024, with the Morena coalition holding a qualified two-thirds majority in the Mexican
House of Representatives and nearing a qualified majority in the Senate. These majorities grant the Morena coalition
considerable authority to enact changes to the Constitution, as well as to Mexican laws, policies, and regulations.
The Mexican government could take actions that materially and adversely affect our operations, the manner in which
we conduct our business or the manner in which the banking industry generally operates in Mexico.

In February 2024, the Mexican executive branch proposed an amendment to the Mexican Constitution aimed at
significantly restructuring the judiciary. This judicial reform was approved in September 2024 by the House of
Representatives, the Senate, and a majority of state legislatures, and was subsequently published in the Official
Gazette on September 15, 2024, becoming effective on September 16, 2024. Pursuant to this constitutional reform,
all federal judges will be elected and the first election of federal judges is expected to take place in 2025. Following
this, the Mexican federal and local legislatures have been given 90 and 180 calendar days, respectively, from
September 16, 2024, to amend federal and local laws to align with the judicial reform. In addition, a judiciary
disciplinary tribunal will be created, taking over the duties of the currently existing Federal Judiciary Council (Consejo
de la Judicatura Federal). As of the date of this offering memorandum, no assurance can be given regarding the
specifics of the final implementing legislation that will be passed by the Mexican federal and local legislatures. For
further details on the judicial reform, see “The Mexican Financial System—Judicial Reform.”

In addition, as part of the proposed constitutional amendments submitted in February 2024, it is currently being
discussed to disappear certain autonomous governmental bodies, such as the National Institute for Transparency,
Access to Information, and Personal Data Protection (INAI), the National Council for the Evaluation of Social
Development Policy (Coneval), the Mexican Antitrust Commission (COFECE), the Federal Telecommunications
Institute (IFT), the National Commission for the Continuous Improvement of Education (MEJORADU), the Energy
Regulation Commission (CRE), the National Hydrocarbon Commission (CNH) and the National Center of Energy
Control (CENACE), and to transfer their functions to Mexican government agencies dependent of the Mexican
executive branch.

In 2025, following the entry into force of the decree published in the Official Gazette of the Federation on
December 20, 2024, the dissolution of various autonomous constitutional bodies was finalized as part of the reform
on organizational simplification. During this period, the Federal Economic Competition Commission (COFECE), the
Federal Telecommunications Institute (IFT), the National Institute for Transparency, Access to Information and
Personal Data Protection (INAI), the National Council for the Evaluation of Social Development Policy (CONEVAL),
the Energy Regulatory Commission (CRE), the National Hydrocarbons Commission (CNH), and the National
Commission for the Continuous Improvement of Education (MEJOREDU) ceased to exist constitutionally, while their
functions began the process of being transferred to various agencies within the federal Executive Branch or to INEGI.
However, at the beginning of 2025, legal obligations for these bodies still remained in more than 70 laws and codes,
which generated a transition period in which they continued to operate in a limited manner until the corresponding
legislative harmonization was completed.

We cannot predict the impact that these developments will have on us, our business, or Mexico more broadly.
No assurance can be given that these reforms, along with the related amendments to federal and local laws, will not
materially and adversely impact the Mexican economy, the banking sector, the market value of our Notes, our ability
to recover collateral in judicial processes, or our financial results and operations.

d) OTHER SECURITIES

Banorte has the following registered and existing financial instruments:

Subordinated Preferred Tier 2 capital notes, D8 BNR1031 575C (in US dollars):

Issuance of subordinated preferred preferential capital obligations by Banorte for an amount of USD 500 million,
with a maturity date of October 4, 2031, and callable in October 4, 2026. Currently amount of this issuance is USD
74 million
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Interests are paid bi-annually at a fixed rate of 5.75% on April 4 and October 4, each year. The capital amortization
will be at the end of the 14 years, with the option to be prepaid in the tenth year.

At the moment of issuance, ratings granted by Moody’s and Fitch were Ba1 and BB+, respectively.

Non-preferential, non-cumulative, perpetual subordinated capital notes callable to 10 years
D8 BNRP_7625C (in US dollars)

Issuance of non-preferential, non-cummulative, subordinated capital notes, callable to 10 years, for an amount of
USD $ 550 million, and callable in January 10, 2028.

Interest is payable quarterly, taking place on January 6, April 6, July 6 and October 6, of each year at a fixed rate
of 7.625%.

At the time of the issue, Moody's and S&P granted the ratings Ba2 and BB, respectively.

Non-preferred, non-cumulative, perpetual subordinate capital notes callable to 10 years D8 BANP_75C (in

US dollars)

Issuance of non-preferred, non-cumulative perpetual subordinated Capital Notes in the amount of USD 500 million
callable in June 27, 2029.

Interest is payable quarterly, taking place on June 27, September 27, December 27 and March 27, of each year at
a fixed rate of 7.5%.

At the time of issuance, Moody’s / S & P rated Ba2 / BB respectively.

Subordinated Non-Preferred, Non-cumulative, perpetual notes callable to 10 years D2 BANOC21 999999
(in US dollars)

Issuance of non-preferred subordinated capital notes, non-cumulative perpetual, for an amount of USD 500 million
with the call date of October 14, 2030.

Interest is payable quarterly, taking place on October 14, January 14, April 14 and July 14, of each year at a fixed
rate of 8.375%.

At the time of issuance, Moody’s / S&P rated Ba2 / BB- respectively.

Subordinated Non-Preferred, Non-cumulative, perpetual notes callable to 5 years D2 BANOA99 999999
(in US dollars)

Issuance of non-preferred subordinated capital notes, non-cumulative perpetual, for an amount of USD 500 million
with the call date of January 24, 2027.

Interest is payable quarterly, taking place on January 24, April 24, July 24 and October 24, of each year at a fixed
rate of 5.875%.

At the time of issuance, Moody’s / S&P rated Ba2 / BB- respectively.
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Subordinated Non-Preferred, Non-cumulative, perpetual notes callable to 10 years D2 BANOB72 999999
(in US dollars)

Issuance of non-preferred subordinated capital notes, non-cumulative perpetual, for an amount of USD 500 million
with the call date of January 24, 2032.

Interest is payable quarterly, taking place on January 24, April 24, July 24 and October 24, of each year at a fixed
rate of 6.625%.

At the time of issuance, Moody’s / S&P rated Ba2 / BB- respectively.

Subordinated Non-Preferred, Non-cumulative, perpetual notes callable to 10.5 years D2 BANOE88 999999
(in USD)

Issuance of non-preferred subordinated capital notes, non-cumulative perpetual, for an amount of USD 750 million
with the call date of May 20, 2035.

Interest is payable quarterly, taking place on November 20, February 20, May 20 and August 20, of each year at a
fixed rate of 8.750%.

At the time of issuance, Moody’s / S&P rated Ba2 / BB- respectively.

Subordinated Non-Preferred, Non-cumulative, perpetual notes callable to 6.5 years D2 BANOD06 999999
(in USD)

Issuance of non-preferred subordinated capital notes, non-cumulative perpetual, for an amount of USD 750 million
with the call date of May 20, 2031.

Interest is payable quarterly, taking place on November 20, February 20, May 20 and August 20, of each year at a
fixed rate of 8.375%.

At the time of issuance, Moody’s / S&P rated Ba2 / BB- respectively.

Stock Market Certificate 94 BINTER 16U (in UDIS)

Bank Stock Certificate for an amount of 365.2 million UDIs with a term of 3,640 days (10 years), maturing in October
01, 2026.

Payment periodicity every 182 days, fixed rate of 4.97%.
At the time of issuance, HR Ratings and Fitch granted HR ratings AA- and A + (Mex), respectively.

Stock Market Certificate 94 BANORTE 20U (in UDIs)

Bank Stock Certificate for an amount of 106.9 UDIs with a 10-year term and maturity in September 18, 2030.

Payment frequency every 182 days and a fixed Rate of 2.76%.
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At the time of issuance, HR Ratings / Fitch granted the HR AAA and AAA(mex) ratings, respectively.

Bank Stock Certificate 94 BANORTE 23-3 (in MXN):

Bank Stock Certificate for an amount of Ps 4,180 million with a 4-year term maturing in February 19, 2027.

Payment frequency every 28 days. Yield linked to the 28-day Equilibrium Interbank Interest Rate published by
Banco de México plus surcharge (0.08%).

At the time of issuance, Moody’s / HR Ratings granted the AAA.mx and HR AAA ratings, respectively.

Bank Stock Certificate 94 BANORTE 23-4 (in MXN):

Bank Stock Certificate for an amount of Ps 5,277 million with a 3-year term maturing in May 21, 2026.

Payment frequency every 28 days. Yield linked to Funding Equilibrium Interbank Interest Rate published by Banco
de México plus surcharge (0.30%).

At the time of issuance, S&P / HR Ratings granted the mxAAA.and HR AAA ratings, respectively.

Bank Stock Certificate 94 BANORTE 23-5 (in MXN):

Bank Stock Certificate for an amount of Ps 2,387 million with a 7-year term maturing in May 16, 2030.
Payment frequency every 182 days at a fix rate of 9.41%.
At the time of issuance, S&P / HR Ratings granted the mxAAA.and HR AAA ratings, respectively.

Bank Stock Certificate 94 BANORTE 23U (in UDIs):

Bank Stock Certificate for an amount of Ps 275.8 million with a 10-year term maturing in May 12, 2033.
Payment frequency every 182 days at a fix rate of 4.68%.
At the time of issuance, S&P / HR Ratings granted the mxAAA.and HR AAA ratings, respectively.

Bank Stock Certificate 94 BANORTE 24X (in MXN)

Bank Stock Certificate for an amount of Ps 4,172 million with a 4-year term maturing in February 14, 2028.

Payment frequency every 28 days. Yield linked to Funding Equilibrium Interbank Interest Rate published by Banco
de México plus surcharge (0.33%).

At the time of issuance, Fitch / Moody’s granted the AAA(mex).and AAA.mx ratings, respectively.

Bank Stock Certificate 94 BANORTE 24-2X (in MXN)
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Bank Stock Certificate for an amount of Ps 3,642 million with a 7-year term maturing in February 10, 2031.
Payment frequency every 182 days at a fix rate of 9.74%.
At the time of issuance, Fitch / Moody’s granted the AAA(mex).and AAA.mx ratings, respectively.

Bank Stock Certificate 94 BANORTE 24UX (in UDIs)

Bank Stock Certificate for an amount of Ps 648 million with a 10-year term maturing in February 6, 2034.
Payment frequency every 182 days at a fix rate of 4.90%.
At the time of issuance, Fitch / Moody’s granted the AAA(mex).and AAA.mx ratings, respectively.

Short-term Structured Debt 83 BANORTE 1-25 (in MXN)

Paying a maximum vyield of 27.00% at maturity linked to the ETF, iShares 20+ Year Treasury Bond ETF Class USD
Inc. U.S. (TLT US).

The issuance is not subject to a credit rating, as its performance does not depend on the issuer’s credit quality.

Warrants WA _CRM610R BNO001 (in MXN)

Warrant on SALESFORCE (CRM US) for an amount of Ps 62.8 million, with a 1-year term maturing on October
16, 2026.

Paying a maximum yield of 23.99% at maturity.

In compliance with Securities Market Law and the Circular Unica de Emisoras, corresponding quarterly and annual
information was presented on timely and in due form to the CNBV and BMV, as well as information regarding material
events affecting us. Moreover, during the last three years we have completely and timely presented reports that
Mexican and foreign laws require.

Furthermore, we have completely and timely presented Banorte’s reports required by foreign law, as well as public
reports submitted to regulatory authorities and corresponding stock exchanges. This information includes the same
annual and quarterly information that must be presented to the CNBV and BMV in English and that is submitted in
the next 15 days that these reports are presented to the CNBV.

GFNorte and its subsidiaries have fulfilled their obligations in reporting material events through the Emisnet system
of the Mexican Stock Exchange (BMV) and STIV-1 of the CNBV, as well as with the financial and legal information
that it are obligated to present periodically in accordance with the law.

e) SIGNIFICANT CHANGES TO REGISTERED SECURITIES’ RIGHTS

Issuance of Subordinated Notes, Stock Market Certificates, Structured Debt and Warrants

Subordinated Note D8 BNR1031 575C
Issuance Date: October 4, 2016.
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Call Date: October 4, 2026.
Maturity Date: October 4, 2031.
Amount Issued: USD 500 million.
Current Amount: USD 74 million.
Coupon Rate: 5.75%

Subordinated Note D8 BNRP 7625C
Issuance Date: July 6, 2017.
Call Date: January 10, 2028.
Maturity Date: Perpetual.
Amount Issued: USD 550 million.
Coupon Rate: 7.625%

Subordinated Note D8 BANP 75C
Issuance Date: June 27, 2019.
Call Date: June 27, 2029.
Maturity Date: Perpetual.
Amount Issued: USD 500 million.
Coupon Rate: 7.50%

Subordinated Note D2 BANOC21 999999
Issuance Date: July 14, 2020.
Call Date: October 14, 2030.
Maturity Date: Perpetual.
Amount Issued: USD 500 million.
Coupon Rate: 8.375%

Subordinated Note D2 BANOA99 999999
Issuance Date: November 24, 2021.
Call Date: January 24, 2027.

Maturity Date: Perpetual.
Amount Issued: USD 500 million.
Coupon Rate: 5.875%

Subordinated Note D2 BANOB72 999999
Issuance Date: November 24, 2021.
Call Date: January 24, 2032.
Maturity Date: Perpetual.

Amount Issued: USD 550 million.
Coupon rate: 6.625%

Subordinated Obligation D2 BANOE88 999999
Issuance Date: November 20, 2024
Call Date: May 20, 2035
Maturity Date: Perpetual
Amount Issued: USD 750 million
Coupon Rate: 8.750%
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Subordinated Obligation D2 BANODQ06 999999
Issuance Date: November 20, 2024
Call Date: May 20, 2031
Maturity Date: Perpetual
Amount Issued: USD 750 million
Coupon Rate: 8.375%

Stock Cetrtificate 94 BINTER 16U
Issuance Date: October 13, 2016.
Maturity Date: October 1, 2026.
Amount Issued: 365.2 million UDIS.
Coupon Rate: 4.97%

Stock Certificate 94 BANORTE 20U
Issuance Date: September 30, 2020.
Maturity Date: September 18, 2030.
Amount Issued: 106.9 million UDIS.
Coupon Rate: 2.76%

Stock Cettificate 94 BANORTE 23-3
Issuance Date: February 24, 2023.
Maturity Date: February 19, 2027.
Amount Issued: Ps 4,180 millones.
Coupon Rate: TIIE28 + 0.08%

Stock Cetrtificate 94 BANORTE 23-4
Issuance Date: May 25, 2023.
Maturity Date: May 21, 2026.
Amount Issued: Ps 5,277 million.
Coupon Rate: Funding TIIE +0.30%

Stock Cetrtificate 94 BANORTE 23-5
Issuance Date: May 25, 2023.
Maturity Date: May 16, 2030.
Amount Issued: Ps 2,387 million.
Coupon Rate: 9.41%

Stock Certificate 94 BANORTE 23U
Issuance Date: May 25, 2023.
Maturity Date: May 12, 2033.
Amount Issued: 275.8 million UDls.
Coupon Rate: 4.68%

Stock Certificate 94 BANORTE 24X
Issuance Date: February 19, 2024
Maturity Date: February 14, 2028
Amount Issued: Ps 4,172 million
Coupon Rate: Funding TIE + 0.33%
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Stock Certificate 94 BANORTE 24-2X
Issuance Date: February 19, 2024
Maturity Date: February 10, 2031
Amount Issued: Ps 3,642 million
Coupon Rate: Fixed Rate of 9.74%

Stock Certificate 94 BANORTE 24UX
Issuance Date: February 19, 2024
Maturity Date: February 6, 2034
Amount Issued: 648 million UDls
Coupon Rate: Fixed Rate of 4.90%

Structured Debt 83 BANORTE 1-25
Issuance Date: February 5, 2025
Maturity Date: February 4, 2026
Amount Issued: Ps 61.5 million
Underlying Asset: : iShares 20+ Year Treasury Bond ETF Class USD Inc. U.S. (TLT US)
Maximum Yield Rate: 27.00%

Optional Titles WA _CRM610R_BN00O1
Issuance Date: October 17, 2025
Maturity Date: October 16, 2026
Amount Issued: Ps 62.8 million
Underlying Asset: SALESFORCE (CRM US)
Maximum Yield Rate: 23.99%

f) DESTINATION OF FUNDS

The funds raised by the Subordinated Notes and Stock Certificates issues were used to optimize the cost of
funding and strength capital.

g) PUBLIC DOCUMENTS

The Investor Relations, Corporate Development, Sustainability and Financial Planning Executive Department, in
charge of Tomas Lozano Debez, is the department responsible for assisting analysts and investors. It is located at:

Av. Prolongacion Reforma 1230, 15th Floor

Col. Cruz Manca Santa Fe, Delegacién Cuajimalpa, Ciudad de México, 05349
Telephone: (56255) 1670-2256

E-mail: tomas.lozano@banorte.com or investor@banorte.com

This Annual report is available for the general public in our web page: investor.banorte.com in the route Financial
Information / Annual Reports / “Circular Unica CNBV 2025 Annual Report”.
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2. THE COMPANY

a) DEVELOPMENT AND HISTORY OF THE COMPANY

Grupo Financiero Banorte, S.A.B. de C.V. operates under the commercial name of "Banorte" and was constituted
on July 21, 1992 in Mexico City for an indefinite period of time.

The main offices are located in:

MEXICO CITY
Ave. Prolongacion Reforma 1230, Col. Cruz Manca Santa Fe, Delegacién Cuajimalpa
Zip Code 05349, México, Mexico City (0155) 1103-4000

MONTERREY, N. L.
Ave. Revolucion 3000, Col. Primavera
Zip Code 64830 Monterrey, Nuevo Ledn., Mexico 81-8319-7200

SAN PEDRO GARZA GARCIA, N.L.
David Alfaro Siqueiros 106, Col.Valle Oriente
Zip Code 66278, San Pedro Garza Garcia, Nuevo Ledn, México 81-8173-9000

GFNorte’s most relevant historical events

GFNorte’s origins date back to the founding of Banco Mercantil de Monterrey in 1899 and Banco Regional del Norte
in 1947, both with headquarters in Monterrey, Nuevo Leon, Mexico. These banks merged in January 1986 under the
name of Banco Mercantil del Norte, Sociedad Nacional de Crédito. In 1987, under a Mexican government
privatization initiative, the government sold to the public approximately 34% of Banorte’s capital stock. In 1990, the
Mexican Constitution was amended to permit the re-privatization of Mexican commercial banks; afterwards, the
government enacted the LIC which permitted private ownership of Mexican commercial banks. Additionally, in the
same year, leasing services were offered, and in 1991 factoring and warehousing services were also available.

The re-privatization of Mexican commercial banks began in 1991. Derived from this process, in July 1992 Afin Grupo
Financiero, S.A. de C.V. was incorporated and later on, in September of the same year, the SHCP authorized the
operations of the Holding company as a financial services provider under the LRAF, thus originating Grupo Financiero
Banorte.

The 1995 Mexican peso crisis and the penetration of foreign institutions in Mexico prompted the consolidation of the
Mexican Banking System which resulted in the absorption of many smaller Mexican banks. With the objective of
becoming a national financial institution and taking advantage of Banorte’s relative strength in the Mexican banking
system, GFNorte completed the acquisition and integrated Bancen in March 1997 in order to gain additional market
share, specifically in the central and western regions of Mexico. Additionally in August 1997, 81% of Banpais’ shares
were acquired, enabling further expansion of the client base, geographical position and national coverage. Aiming to
consolidate banking activities and strengthen Banorte’s capitalization levels, Banpais was merged into Banorte in
January 2000, the later one subsisting.

Subsequently, in December 2001, Banorte acquired Bancrecer and on March 31, 2002, Banorte took over its
management, initiating its integration. The SHCP authorized the merger, being Bancrecer the merging entity and
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Banorte the merged institution, changing the name of the merging entity to “Banco Mercantil del Norte, S.A,,
Institucion de Banca Multiple, Grupo Financiero Banorte.

On August 28, 2006, Bancen merged with Banorte through the resolutions of their respective Extraordinary General
Shareholders' Meetings held on August 16 and 17, 2006, thereby concluding the last phase of integration of this
bank, as of that date, Bancen extinguished (being the merged company.)

As part of the development strategy in the U.S., in November 2006, Banorte acquired 70% of INB shares, a regional
bank based in Texas with its headquarters in McAllen. Banorte finalized the 100% acquisition of Uniteller, a New
Jersey-based remittances company, and in the same year acquired 100% of Motran Services, Inc., another
remittances company based in California (the latter merged with Uniteller in 2014). Later on, on April 1, 2009, Banorte
purchased the remaining 30% of INB Financial Corp. shares.

On March 30, 2007, Fianzas Banorte (“Afianzadora”) was disincorporated from the Financial Group and, as of
January 31, 2008, Arrendadora Banorte, as the merging and surviving company, merged with Arrendadora y Factor
Banorte, as the merged and dissolved company; the merging company changed its name to Arrendadora y Factor
Banorte (“Arrendadora”).

Regarding the Long-Term Savings sector, on September 30, 1997, a joint-investment contract was signed with
Assicurazioni Generali S.P.A., entitling the Italian institution to 49% of Afore Banorte (until December 2011), Seguros
Banorte and Pensiones Banorte, officially integrating the Long-Term Savings sector. In 2009, Afore Banorte Generali
(former Afore joint venture) acquired Ixe Afore, Afore Ahorra Ahora and Afore Argos pension funds in order to further
increase its market share in the Mexican pension fund management sector. On August 16, 2011, GFNorte and the
Instituto Mexicano del Seguro Social (IMSS) signed an agreement to merge their respective Afores. On January 16,
2012, the merger of Afore Banorte and Afore XXI, and their respective Siefores (Retirement Savings Funds) became
effective after receiving the authorizations from their Shareholders’ Assemblies, SHCP and Mexican National
Commission for the Retirement Savings System (CONSAR), thereby creating Afore XXI Banorte, Banorte and the
IMSS each owning 50% of the entity. In January 2013, Afore XXI Banorte finalized the acquisition of 100% of Afore
Bancomer, previously approved by the corresponding authorities, including CONSAR and COFECE, thus becoming
the largest retirement savings manager in Mexico. On October 4, 2013, GFNorte finalized the acquisition of the 49%
stake in the Seguros Banorte and Pensiones Banorte held by Assicurazioni Generali S.P.A.’s, after receiving the
corresponding governmental authorizations from COFECE and SHCP.

Furthermore, as part of the efforts to consolidate as one of the most important financial groups in Mexico, on
November 17, 2010, GFNorte and Ixe GF reached a binding merger agreement through a stock-for-stock transaction
valued at approximately Ps.16.2 billion (approximately USD 1.3 billion). The merger took effect on April 15, 2011 and
originated a process of corporate restructuring.

i. On January 1st, 2012, Casa de Bolsa Banorte merged into Ixe Casa de Bolsa ; thus, originating Casa de
Bolsa Banorte Ixe (As of 2018 changes its name to Casa de Bolsa Banorte).

i. OnMay 7, 2013 came into effect the merger of Ixe Automotriz - as merged entity - into Arrendadora y Factor
Banorte, which survived as merging company.

iii. On May 24, 2013, Ixe Banco and Fincasa Hipotecaria merged into Banorte, as the merging entity, and
Banorte divested Sélida Administradora de Portafolios (“Sdélida Administradora de Portafolios”), through the
spin-off of Banorte and the merger of Soélida Administradora de Portafolios as the merged and dissolved
company, with Ixe Soluciones as the merging and surviving entity, which in turn changed its corporate name
to Solida Administradora de Portafolios (“Sélida”). (“Soélida”). As a result of this merger and spin-off, Ixe
Banco, Fincasa Hipotecaria and Sélida Administradora de Portafolios ceased to exist.
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On November 12, 2009 International Financial Corporation (IFC) invested US 150 million dollars in Banco Mercantil
del Norte, which represented 4.48% of the bank's equity. During March, 2013, GFNorte signed an agreement with
the IFC in order to finalize the capital investment made in November 2009, which contemplated a 5 year term to
cover with a cash payment the investment plus capital gains, or convert Banorte's shares held by the IFC into shares
of GFNorte, in order to then sell them through an orderly process. In this sense, and given that the exchange period
ended in November 2014, GFNorte made an initial cash payment of Ps 2.14 billion, which was funded through
dividends paid by its subsidiaries. Subsequently, on December 6, 2013 the IFC received the payment in order to
finalize its participation in GFNorte, equivalent to 54,364,887 shares of the Group. With this payment, the IFC does
not longer have any patrimonial interest on GFNorte or its subsidiaries.

During 2016 GFNorte launched a series of efforts to improve the Group’s and its subsidiaries’ corporate structure,
to provide greater flexibility to foster the Group’s growth, align business units and subsidiaries to GFNorte's
diversification strategy and improve the capital allocation of the entities comprising it.

In May 2016, Banorte merged (merging and existing company) with Banorte-Ixe Tarjetas (merged and extinguished
company) and later in October was spin-off creating Banorte Futuro, to which the shares representing Afore XXI
Banorte were transferred (previously held by Banorte).

Furthermore, in April 2016, the sub holding Banorte Ahorro y Previsiéon was constituted, GFNorte transferred to the
former, the shares of Seguros Banorte and Pensiones Banorte. Moreover, in October, the Financial Group transferred
to Banorte Ahorro y Prevision the shares of Banorte Futuro, which later were transferred to Seguros Banorte.

On March 31, 2017, Banco Mercantil del Norte, SA, Institucién de Banca Multiple, Grupo Financiero Banorte
("Banorte"), through INB Financial Corporation (a subsidiary of Banorte), completed the sale of all the shares
representatives of the capital stock of Inter National Bank of which it owned, in favor of a group of investors from the
United States of America. On that date, the item of long-lived assets available for sale that had been registered in
December 2016 was deregistered and the cash received from the sale was entered for an amount of USD 170 million.
Prior to the sale, a cash dividend payment was received in the amount of USD 60 million. The foregoing, in relation
to the Parent's corporate restructuring program, the terms of which were published in Banorte's consolidated financial
statements corresponding to the end of 2016.

On December 5, 2017, the Extraordinary General Shareholders' Meetings approved the merger by acquisition of
GFNorte, as a merging company, with Grupo Financiero Interacciones, S.A.B. of C.V. ("GFInter"), as a merged
company.

On July 10, 2018, GFNorte and Grupo Financiero Interacciones, S.A.B. of C.V. (GFInter) obtained from the Ministry
of Finance and Public Credit, hearing the opinion of the Bank of Mexico and the National Banking and Securities
Commissions and Insurance and Bonding, respectively, the necessary authorizations to carry out the merger of: (i) )
GFInter, as a merged company, with GFNorte, as a merging company; (ii) Banco Interacciones, S.A., as a merged
company, with Banco Mercantil del Norte, S.A., as a merging company; (iii) Interacciones Casa de Bolsa, S.A. de
C.V., as a merged company, with Casa de Bolsa Banorte, S.A. of C.V., as a merging company; (iv) Aseguradora
Interacciones, S.A. de C.V., as a merged company, with Seguros Banorte, S.A. of C.V., as a merging company; and
(v) Interacciones Sociedad Operadora de Fondos de Inversién, S.A. de C.V., as a merged company, with Operadora
de Fondos Banorte, S.A. of C.V., as a merging company.

On June 17, 2019 Grupo Financiero Banorte and Payclip, Inc. entered into an alliance through Banorte's investment
in Clip's capital stock, in order to strengthen our existing commercial alliance and to reinforce our digital strategy and
technological innovation.
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On July 1, 2020, the merger of Sélida (merger that subsists) and Arrendadora (merged that is extinguished) took
effect. Additionally, Sélida changed its name to become Arrendadora y Factor Banorte, S.A. de C.V., SOFOM, E.R.,
Grupo Financiero Banorte; the Financial’s Group percentage participation in the capital stock of the merging company
is 99.9009%.

In continuity with our digital strategy and technological innovation. During the second quarter of 2022, Grupo
Financiero Banorte and the most relevant PropTech in Latin America, “TuHabi”, reached an agreement into a
strategic commercial alliance to develop and offer financial products and services to the users of TuHabi ecosystem.
Likewise, Banorte participated in the financing round C of McN Investments Ltd. ("Habi"), with a minority investment
in the Company.

On June 22, 2020, GFNorte entered into a strategic alliance agreement with Rappi, through which both companies
obtained the required regulatory approvals from financial and antitrust authorities. As part of this alliance, each
company holds a 50% equity stake and has equal representation on the Board of Directors of a newly created entity
named Tarjetas del Futuro (“TDF”), which initially offers digital financial services primarily targeted at Rappi’s
customers. Under this agreement, GFNorte committed to provide TDF with up to Ps 4,395 million, which was fully
disbursed upon meeting the established performance milestones. In addition, GFNorte made an additional capital
contribution and, beginning in December 2023, consolidates TDF’s operations line by line in its financial statements.

On September 30, 2022, the National Banking and Securities Commission (CNBV), through a resolution of its Board
of Governors, approved the organization and operation of Ixe Servicios as a commercial banking institution under
the name Banco Bineo. Furthermore, on November 17, 2022, the SHCP (Securities and Exchange Commission)
approved the incorporation of Banco Bineo as a financial institution within GFNorte, and on December 19, 2022, the
CNBYV (National Banking and Securities Commission) approved Banco Bineo's bylaws.

In November 2023, Uniteller Financial Services, Inc. (“UniTeller’) signed an agreement to acquire the shares
representing the capital stock of More Payment Evolution (“MORE”). MORE is a leading international payments
company headquartered in Montevideo, Uruguay, with presence in Argentina, Brazil, Chile, Paraguay, Spain,
Senegal, and the United States of America. With this acquisition, UniTeller, our international payment processing
company, seeks to consolidate its position as a global leader in cross-border payments. Furthermore, the acquisition
will allow UniTeller to leverage MORE's extensive experience and knowledge in global payments, thus driving the
creation of global products and solutions for our customers.

UniTeller is a company incorporated in the United States of America, a subsidiary of Banorte Financial Services, Inc.
(BFS), which, in turn, is a subsidiary of Banco Mercantil del Norte, S.A., Institucién de Banca Multiple, Grupo
Financiero Banorte (“Banorte”).

On December 11, 2023, GFNorte, in line with the 1-2-3 Strategic Plan, received approval from the CNBV to start
operations of Banco Bineo, its digital bank. The launch was in January 2024, marking a milestone in financial
innovation in Mexico. Banco Bineo was focused on offering a secure and efficient, customer-centric platform.

On December 15, 2023, Visa acquired a 51% maijority stake in Prosa, with Controladora Prosa holding the remaining
49%. This acquisition seeks to strengthen Prosa's technological and commercial capabilities with Visa's global
payments expertise. Completion of the transaction is subject to a number of closing conditions, including, but not
limited to, obtaining the necessary regulatory approvals.
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Following the acquisition process of Tarjetas del Futuro, S.A.P.l. de C.V. (“TDF”) and the execution of a strategic
commercial agreement with Tecnologias Rappi, S.A.P.l. de C.V. (“Rappi”), the transaction became effective on
December 17, 2025, after all conditions to which it was subject were satisfied, including the authorization granted by
the National Antitrust Commission (formerly the Federal Economic Competition Commission).

A summary of the principal investments that GFNorte or some of its subsidiaries have made during the last three
years is shown below:

Date - Concept Company
Uniteller UniTeller, a company incorporated in the United States of
. ) America, a subsidiary of BFS and this in turn, of Banorte, signed
Financial - .
November 25, Services' an agreement for the acquisition of the shares representing the

2023

investment in
MORE Payment

capital stock of More Payment Evolution, which will allow
UniTeller to take advantage of MORE's extensive experience and
knowledge in global payments, thus promoting the creation of

Evolution global products and solutions for our clients.
GFNortgs Beginning December 2023, Grupo Financiero Banorte, through
controlling " o . . .
. . an additional contribution in Tarjetas del Futuro, consolidates line-
December 1, 2023 interest in . . s o ) .
. by-line the operations of Tarjetas del Futuro in its financial
Tarjetas del
statements.
Futuro
Authorization for
The CNBYV, with the favorable opinion of Banco de Meéxico,
December 11, the start of b

2023

operations of
Banco Bineo

authorized the commencement of operations of Banco Bineo S.A.,
Institucion de Banca Multiple, Grupo Financiero Banorte.

December 15,

Visa enters into
a purchase and
sale agreement

Controladora Prosa, S.A. de C.V. (“Controladora Prosa”) and Visa
International Service Association (“Visa”) entered into a purchase
and sale agreement for shares representing the capital stock of
Promocion y Operacion S.A. de C.V. (“Prosa”), through which

2023 for Prosa Visa acquired a majority interest in Prosa. The consummation of
shares the transaction is subject to various closing conditions, including,
but not limited to, obtaining the necessary regulatory approvals.
As a result of the amendments to the CUIFE (Federal
GFNorte Administrative Code) regarding maximum financing limits,

August 9, 2024

increases its
investment in
Banorte Leasing
and Factoring
(AyF).

GFNorte's investment in the capital stock of Arrendadora y Factor
Banorte increased by $2,001,938,287.00. The aforementioned
was done to cover AyF's capitalization needs and continue
serving clients who exceed the new maximum financing limit
established by the CUIFE, which is set at 25% of the SOFOMES'
equity.

December 17,
2025

Acquisition of
Shares
Representing
TDF’s Capital
Stock.

On December 17, 2025, the shares representing TDF’s capital
stock were acquired. The acquisition was executed through
Banco Mercantil del Norte.

Material Events in 2025 and First Quarter 2026.
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Current Events. First Quarter 2026.

1.  AFORE XXI BANORTE LEADS THE RETIRMENT SAVINGS SYSTEM IN RETURNS

On February 17, Afore XXI Banorte ranked first in annualized returns within the Retirement Savings System (SAR),
reflecting the consistency of its investment strategy. Between December 31, 2025, and February 6, 2026, the fund
manager recorded a 34.1% return, surpassing the system’s weighted average of 30.1%. This performance stems
from a diversified strategy and active management focused on capturing opportunities in global markets and
generating higher capital gains for Individual Accounts.

2. TRANSUNION COMPLETES THE ACQUISITION OF A MAJORITY INTEREST IN TRANS UNION DE
MEXICO

On March 2, Banorte, along with other Mexican credit institutions, completed the sale of its entire equity interest in
Trans Union de México to TransUnion Reverse Exchange, S. de R.L. de C.V. The transaction was carried out as a
follow-up to the material event published on January 16, 2025, and does not include the stake that Banorte maintains
in Dun & Bradstreet México.

3. BANORTE IS RECOGNIZED BY INTERNATIONAL BANKER FO RETAIL BANKING INNOVATION AND
SUSTAINABILITY COMMITMENT

On March 6, Grupo Financiero Banorte was recognized by the international publication International Banker with two
distinctions presented at the International Banker Banking Awards: i) Sustainable Bank of the Year in Mexico; and ii)
Best Innovation in Retail Banking in Mexico. These recognitions highlight the Group’s commitment to sustainability,
the integration of Environmental, Social, and Governance (ESG) criteria into its business strategy, as well as its focus
on innovation, digital transformation, and the development of customer-centric financial solutions that contribute to
the country’s economic, social, and environmental well-being.

4. BANORTE RENEWS CONDUSEF INSIGNIA FOR SENIOR CITIZEN CARE

On March 24, Grupo Financiero Banorte received the renewal of the “Compromiso en la Atencién a Personas Adultas
Mayores” (Commitment to Senior Citizen Care) insignia, granted by CONDUSEF. This distinction recognizes
institutions that implement practices aligned with the Basic Principles for clear, accessible, and respectful service.
The renewal reflects the Group’s ongoing efforts to strengthen financial inclusion and improve the experience of this
segment through specialized processes, tailored service, and technological solutions.

5. INAUGURATION OF THE THREE-TIME WORLD CUP STADIUM: ESTADIO BANORTE

On March 28, the inauguration of Estadio Banorte took place during the match between Mexico and Portugal,
attended by more than 84,000 spectators. As part of the opening event, the bank presented a halftime show featuring
emblematic elements of national identity. The reopening included a technological modernization process, with the
installation of screens, internet connectivity, and a cashless operation supported by POS terminals and electronic
payment methods aimed at enhancing the attendee experience. This inauguration marked a new milestone in
Banorte’s presence in high-impact and nationally relevant venues.

6. BANORTE’S NTEESG FUND RECOGNIZED BY MORNINGSTAR AS THE BEST GLOBAL EQUITY FUND
IN MEXICO

On March 31, Operadora de Fondos Banorte was recognized by Morningstar with the award for Best Global Equity
Fund in Mexico, due to the outstanding performance of the NTEESG fund. The recognition, presented at the
Morningstar Awards for Investing Excellence 2026, highlighted the fund’s consistent performance and its investment
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approach based on Environmental, Social, and Governance (ESG) criteria. The award underscores the strength of
Grupo Financiero Banorte’s investment platform and its ability to generate sustainable long-term value.

7. TOTAL VOLUNTARY EARLY REDEMPTION OF BANORTE 26

On March 31, Banorte announced its intention to carry out the voluntary full early redemption of the BANORTE 26
Bank Securities Certificates, issued on January 14, 2026. The transaction took place on April 13, 2026, at a price of
Ps 100.00 per certificate, for a total amount of Ps 5.0 billion, plus accrued ordinary interest, and covered the
redemption of all outstanding certificates.

8. BANORTE RECOGNIZED AS MEXICO’S MOST POWEFUL BANK BY MUNDO EJECUTIVO

In March, Banorte was named the most powerful bank in Mexico in the ranking published by Mundo Ejecutivo. The
evaluation considered financial performance indicators such as ROA, ROE, and NPL, based on information reported
to the CNBV at the close of 2025. This recognition reflects the Group’s financial solidity and the results of sustained
efforts across the organization.

9. BANORTE RECEIVES ISO/IEC CERTIFICATION IN PERSONAL DATA MANAGEMENT AND INFORMATION
PRIVACY

In March, Banorte received the ISO/IEC 27701:2019 certification for its Personal Data Management and Information
Privacy System, as well as the renewal of the Personal Data Protection Scheme in accordance with the LFDPPP
(Federal Law on Protection of Personal Data Held by Private Parties). This certification reflects our proactive
commitment to transparency, customer trust, and continuous improvement in the secure handling of sensitive
information.

10. BANORTE ESTABLISHES A STRATEGIC ALLIANCE WITH THE MEXICAN BASEBALL LEAGUE

On April 13, Banorte entered a strategic alliance with the Mexican Baseball League (LMB), which adopted the name
LMB Banorte: La Liga Fuerte de México, integrating the bank into the league’s financial operations. The agreement
promotes modernization through the implementation of technological solutions and electronic payment methods
aimed at strengthening operational efficiency and enhancing the fan experience. This alliance consolidates Banorte’s
presence as a technological enabler in high-impact, nationwide platforms.

11. BANORTE RECOGNIZED FOR THE THIRD CONSECUTIVE TIME AS THE BEST BANK IN MEXICO BY
GLOBAL FINANCE

On April 14, Banorte was distinguished for the third consecutive time by the international publication Global Finance
as the Best Bank in Mexico, as part of the annual World's Best Banks 2026 list, standing out among the strongest
and best-managed financial institutions in Latin America. This recognition honors institutions with top performance in
criteria such as growth, profitability, innovation, financial strength, and the ability to effectively address client needs,
reflecting Banorte’s leadership in the Mexican financial system and its commitment to generating lasting value for its
clients and society.

Current Events of 2025

12. SHARE PURCHASE AGREEMENT - TRANS UNION DE MEXICO

On January 15, 2025, the Holding Company, together with other Mexican credit institutions acting in their capacity
as selling shareholders, entered into a share purchase agreement for shares representing the capital stock of Trans
Unién de México, S.A. S.I.C. (“Trans Union de México”), a credit information company focused on the consumer
sector, with TransUnion Reverse Exchange, S. de R.L. de C.V. (“TransUnion”). The closing of the transaction is
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subject to various conditions, including obtaining authorization from the Ministry of Finance and Public Credit
(Secretaria de Hacienda y Crédito Publico), the National Banking and Securities Commission (Comisién Nacional
Bancaria y de Valores), and the economic competition authority. Once the transaction is consummated, the Holding
Company will sell its entire equity interest in Trans Unidn de México to TransUnion, which as of this date amounts to
5%. Upon acquiring the shares, TransUnion will increase its ownership interest in Trans Unién de México from 26%
to approximately 94%.

During September 2025, the investment in Trans Unién was reclassified to the line item Non-current Assets Held for
Sale or for Distribution to Owners at its carrying amount, which totaled $43.

13. BANORTE EXPERT ON SECURITY STANDARDS

On January 27th, Banorte received the PCI-DSS recertification by the Security Standards Council of the Cards
Payments Industry. This regulation provides greater security to operations made in our Contact Center, Digital
Banking, and Acquiring Business.

14. RAPPICARD STRENGTHENS ITS LEADERSHIP AND ESTABLISHES AN AGREEMENT WITH WALMART
MEXICO

On February 3rd, RappiCard joined Walmart Mexico, business focused con commerce, to offer its customers the
possibility to defer their purchases with no interest in Walmart Supercenter, Bodega Aurrera and Sam’s Club, either
at the physical or online stores.

15. BANORTE DRIVES YOUNG TALENT: CONCLUSION OF THE THIRD EDITION OF THE INTERUNIVERSITY
PROGRAM

On February 24th, Banorte concluded the third edition of the Interuniversity Program regarding Public Finance and
Professional Development, which took place in coordination with the Universidad Juarez del Estado de Durango
(UJED) during five months.

16. VOLUNTARY TOTAL EARLY REDEMPTION OF BANORTE 2-24
On February 28th, 2025, Banorte exercised its right to fully redeem the structured bank bonds BANORTE 2-24, which
were issued on July 5, 2024. The total amount of the voluntary early redemption was $230.

17. BANORTE LAUNCHES NEW HOUSE PRICING INDICATOR

On March 12th, Banorte launched its Indicador Banorte de Precios de Vivienda (INBAPREVI), a new tool that offers
a precise and up to date vision about the real estate market in Mexico to help strategic decision making.

18. MEXICO WILL HAVE ONE OF THE PRETTIESTS STADIUMS IN THE WORLD: ESTADIO BANORTE

On March 14th, Banorte and Grupo Ollamani proudly announced the end of an operation consisting in the financing,
publicity and sponsorships to drive the modernization and transformation of the historic and iconic stadium for football
and Mexican Culture. From now on, the cathedral of world football will be called Estadio Banorte.

19. THE CONTACT CENTER IS RECOGNIZED BY THE INSTITUTO MEXICANO DE TELESERVICIOS (IMT)

On March 25th, on the twentieth edition of the National Award Employee & Customer Experience, the contact center
team was awarded the category Best Customer Experience Strategy. The award given by the IMT highlights
teamwork where the customer connects through an initiative designed for elderly people, offering attention that is
close, empathic, and aligned to their needs.
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20. BANORTE IS RECOGNIZED AS MEXICO’S BEST BANK BY GLOBAL FINANCE

On March 29th, Global Finance recognized Banorte as Mexico’s Best Bank 2025. Within the considered objective
criteria, asset growth, profitability, geographic reach, strategic relations and development of new business and
product innovation stand out. In the subjective criteria, opinions of equity and rating analysts, banking consultants,
and other people related to the sector are considered. The selections were made by Global Finance’s editors after
consultations with financial executives, bankers, consulting bankers, and analysts or all around the world

21. FORBES AND STATISTA RECOGNIZE BANORTE AS ONE OF THE BEST BANKS IN THE WORLD 2025

On April 9th, Forbes published the World’'s Best Banks list, where more than 50,000 clients around the world grade
banks in 34 countries, in five categories: trust, terms and conditions, customer service, digital services and financial
advisory. Under these criteria, Banorte positioned itself in the list as one of the Best Banks in the world in 2025.

22. BANORTE IS RECOGNIZED IN MEXICO’S LEGAL 500 AWARDS 2025

On April 9th, Legal 500 awarded Banorte as the Best Internal Legal Team in Mexico. Such recognition was based
on investigating firms and legal teams in 100 countries around the world with the objective of recommending,
according to their investigations and corporate clients, the best legal teams. Legal 500 analyzes confidential
information from more than 300,000 law firms’ customers, to study each area: industry, jurisdiction, customer and
satisfaction metrics.

23. ACQUISITION OF TARJETAS DEL FUTURO AND EXECUTION OF STRATEGIC COMMERCIAL
AGREEMENT

On April 15th, GFNorte informed the investing public that GFNorte (through Banorte bank) and Rappi entered into a
definitive agreement for the acquisition of the 44.28% equity interest in Tarjetas del Futuro, S.A.P.l. de C.V. (“TDF”),
that Rappi will hold upon consummation of a corporate restructure in TDF. The purchase price agreed for this
transaction is USD 50 million. In addition to the acquisition, Banorte, TDF and Rappi will enter into an exclusive 15-
year commercial agreement whereby GFNorte, Banorte, TDF and its affiliates will exclusively offer financial services
and products such as RappiCard™ to Rappi's customers from within the Rappi Ecosystem. The closing of this
transaction is subject to customary conditions, including the receipt of the regulatory approval from the Mexican
antitrust authorities.

24. SHAREHOLDER MEETING

On April 23rd, GFNorte held its Annual Ordinary General Shareholders’ Meeting, in which the following resolutions
were approved:

FIRST.- The Chief Executive Officer’'s Annual Report was approved with prior opinion of the Board of Directors. The
report was prepared pursuant to the provisions of Article 44, Section Xl of the Securities Market Law and Article 59,
Section X of the Law to Regulate Financial Groups, which includes, among other items: (i) the balance sheet; (ii) the

Annual Report 2025 (Circular Unica de Emisoras) Grupo Financiero Banorte, S.A.B. de C.V. m



profit and loss statement; (iii) the statement of changes in shareholders” equity; and (iv) the cash flow statement of
the Company as of December 31st, 2024.

SECOND.- The Annual Report of the Board of Directors was approved in which the main accounting and information
policies and criteria are stated and explained, followed by the preparation of financial information as of December
31st, 2024, pursuant to the provisions of Article 172, paragraph b) of the General Law of Business Corporations.

THIRD.- The Annual Report of the Board of Directors on the operations and activities in which it participated was
approved.

FOURTH.- The Annual Report on the Activities of the Audit and Corporate Practices Committee was approved.

FIFTH.- Each and all operations performed by the Company during the fiscal year ended December 31st, 2024, and
the actions taken by the Board of Directors, the Chief Executive Officer and the Audit and Corporate Practices
Committee during the same period were approved.

SIXTH.- It was approved the allocation of all net profits of fiscal year 2024 reflected in the financial statements of the
Company in the amount of $56,188,287,345.81 (Fifty-six billion, one hundred eighty-eight million, two hundred eighty-
seven thousand, three hundred forty-five pesos 81/100 Mexican currency) to the “Retained Earnings” account, given
that the Company’s legal reserve fund has been fully established.

SEVENTH.- It was approved the distribution of a cash dividend to the shareholders, equivalent to 50% of the net
income of 2024, in the amount of $28,094,143,672.91 (Twenty-eight billion, ninety-four million, one hundred forty-
three thousand, six hundred seventy-two pesos 91/100 Mexican currency), or $9.986697410597470 pesos for each
outstanding share, which will be paid on May 5th, 2025, upon delivery of coupon number 1, which is equivalent to
50% of the net income for 2024. The payment of the cash dividend will be debited from retained earnings of previous
years. For the purposes of the Income Tax Law, it will be sourced from the net fiscal income account as of December
31, 2014, and subsequent years.

EIGHTH.- It was approved that the dividend corresponding to fiscal year 2024 be paid on May 5th, 2025, through
S.D. Indeval, Institucion para el Depdsito de Valores, S.A. de C.V. (Central Securities’ Depository), following a notice
to be published by the Secretary of the Board of Directors in one of the newspapers with the largest circulation in the
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city of Monterrey, Nuevo Ledn and through the Electronic Delivery and Information (SEDI) of the Mexican Stock
Exchange.

NINTH. - It is hereby noted that, in accordance with the provisions of Article 76, section XIX, of the Income Tax Law,
the report from the External Auditor regarding the fiscal situation of the Company as of December 31, 2023 is
distributed among the attendees to the Shareholders’ Meeting and subsequently read out.

TENTH.- It was approved that the Board of Directors will be comprised of 14 Regular members and, as the case may
be, their respective Alternates, with the independence of the directors being qualified, since they are not within the
restrictions provided by the Securities Market Law and the Law to Regulate Financial Groups.

Grupo Financiero Banorte, S.A.B. de C.V.

Director Alternate Director
Mr. Carlos Hank Gonzalez Chairman Graciela Gonzalez Moreno
Juan Antonio Gonzalez Moreno Juan Antonio Gonzalez Marcos
David Juan Villarreal Montemayor Alberto Halabe Hamui Independent
José Marcos Ramirez Miguel Gerardo Salazar Viezca
Carlos de la Isla Corry Rafael Victorio Arana de la Garza
Alicia Alejandra Lebrija Hirschfeld Independent Roberto Kelleher Vales Independent
Clemente Ismael Reyes Retana Valdés Independent Cecilia Goya de Riviello Meade Independent
Mariana Bafios Reynaud Independent José Maria Garza Trevifio Independent
Federico Carlos Fernandez Senderos Independent Manuel Francisco Ruiz Camero Independent
David Pefialoza Alanis Independent Carlos Césarman Kolteniuk Independent
José Antonio Chedraui Eguia Independent Humberto Tafolla Nufiez Independent
Alfonso de Angoitia Noriega Independent Carlos Phillips Margain Independent
Thomas Stanley Heather Rodriguez Independent Diego Martinez Rueda-Chapital Independent
Diana Mufiozcano Félix Independent Manuel Guillermo Mufiozcano Castro  Independent

THIRTY NINTH.- It was approved to appoint Mr. Héctor Avila Flores as Secretary of the Board of Directors, who shall
not be member of the Board of Directors.

FORTY.- Pursuant to Article Forty-Nine of the Bylaws it is exempt from the obligation to post a bond or pecuniary
guarantee to support the performance of their duties to the Board of Directors of the Company.

FORTY FIRST.- It was approved to pay the Directors and Alternate Directors, as applicable, as compensation for
each attended meeting, the amount equivalent to two gold coins with a nominal value of Fifty Pesos (commonly
referred to as “centenarios”) including the withholding of the corresponding taxes, at the quotation value on the date
of each meeting.

FORTY SECOND.- It was approved to appoint Mr. Thomas Stanley Heather Rodriguez as Chairman of the Audit
and Corporate Practices Committee, who will have the powers outlined in the applicable regulations, the
Corporation’s corporate bylaws, and the bylaws of the Audit and Corporate Practices Committee as approved by the
Board of Directors.

FORTY THIRD.- The Board of Directors' Report regarding the purchase and sale of proprietary shares during 2024
was approved.

FORTY FOURTH.- It was approved to earmark up to $32,344°000,000.00 (thirty-two billion three hundred forty-four
million pesos 00/100 Mexican currency), equivalent to 8.6% of the capitalization value of Grupo Financiero as of the
closing of 2024, charged against the Net Worth, for the purchase of the Company’s own shares, for fiscal year 2025,
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including any operations made from 2025 to April 2026, subject to the Company’s Own Share Acquisition and
Placement Policy.

FORTY FIFTH.- It was approved the establishment and execution of a Stock Plan set to last for a period of 6 years,
considering that each of the individual Retention and Performance Plans will have a duration of up to 3 years, in
terms of section | of Article 367 of the Securities Market Law.

FORTY SIXTH.- It was approved for the Company to acquire up to 70,000,000 shares representing its capital stock
to be allocated for the Stock Plan, which acquisition may be carried out through the Company’s share repurchase
fund.

FORTY SEVENTH.- It was approved to delegate to the Human Resources Committee, acting as the Allocations
Committee, the power to establish the terms and conditions, as well as any modification of the Stock Plan, in
accordance with the following:

a. The general conditions of the Stock Plan include the following options:

e Retention Plans: Payments would be made for continued employment with the Company or its
Subsidiaries during the term of the Stock Plan.

e Performance Plans: Payments would be made based on the achievement of a series of variables,
including but not limited to: (i) net income growth; (ii) ROE; (iii) ROA; (iv) Efficiency Ratio; (v) Cross-
Sell Ratio; (vi) Capitalization Ratio; (vii) NPS; (viii) Increase in preferred customers’ value; (ix)
Sustainability Indicators. Each of these variables will be weighted according to the strategic
objectives of the Financial Group.

b. The executives of the Company and its Subsidiaries who may be eligible for the Stock Plan would include,
among others: (i) Managing Directors; (ii) Deputy Managing Directors and Regional Heads; and (iii) Key
Executives and Other Relevant Executives.

c. The percentage of the 70,000,000 shares of the Company allocated to the Stock Plan will be distributed
as follows, and these percentages may be adjusted by the Human Resources Committee:

Distribution
mgw 9
Position % Retention %
Performance
(8 Managing Directors

A Deputy Managing Directors and Regional Heads
£ Key Executives and Other Relevant Executives
Total of the Stock Plan

d. The weighting of the Performance Plan metrics will be calculated as follows and the respective variables
and percentages may be adjusted by the Human Resources Committee:
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Variable Percentage

1 Net income growth 82%
2 . ) ROE 2%
Financial o
Efficiency Ratio 2%
Capitalization Ratio 2%
) Cross-Sell Ratio 2%
. Clients 0
7 (6%) NPS 2%
8 Increase in preferred customers' value 2%
9 Sustainability Indicators 4%

e. Shares would be acquired depending on market conditions.

FORTY EIGHTH.- It was approved the designation of delegate or delegates to formalize and execute, if applicable,
the resolutions passed by the Meeting.

25. BANORTE IS RECOGNIZED IN THE SS&C BLUE PRISM CUSTOMER EXCELLENCE AWARDS

On May 6th, Banorte’s Operations Area received the AMERICAS award: North America, Central America, and South
America in the category “Innovation Brilliance: Creative use of Al and generative technologies”. This award highlights
us as pioneers in the adoption of emerging technologies such as generative Al and recognizes our commitment to
improving our operations to meet our customers' needs through innovation and the transformative use of intelligent
automation.

26. BANORTE’S INTERNATIONAL TEAMS FOR OPERATIONS AND BANKING RECEIVE GLOBAL
RECOGNITION

Banorte’s international teams for operations and banking were recognized by J.P. Morgan, Wells Fargo, and
Commerzbank on May 13th, 15th and 26th, respectively, for meeting high international standards in traceability,
transparency, and speed in global payments.

27. BANORTE IS RECOGNIZED BY THE BANKER AS THE BEST IN LATIN AMERICA

On May 20th, Banorte was awarded at the Latin American level in the “Technology Awards 2025” by the prestigious
international publication The Banker. The award recognizes the technological advancements in its Banorte Movil
application; the development of Artificial Intelligence in its Contact Center; and the promotion of financial inclusion
for people with visual disabilities and in the biometric verification process.

28. OPERADORA DE FONDOS BANORTE BECOMES THE FIRST TO ISSUE DIGITAL SECURITIES

On May 26th, Operadora de Fondos Banorte became the first institution in Mexico to successfully migrate all its
Investment Fund share certificates from physical format to electronic issuance before the Securities Deposit Institute
(INDEVAL).

29. BANORTE AND JETOUR SOUEAST MEXICO ANNOUNCE STRATEGIC AGREEMENT FOR THE AUTO
MARKET
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On June 2nd, Grupo Financiero Banorte formalized a commercial agreement with the Asian company SOUEAST to
provide financing for this automotive brand, which has over 20 years of experience in the industry and is present in
Mexico through its JETOUR brand.

30. BANORTE WAS RECOGNIZED IN THE RANKING “TOP 50 MOST SUSTAINABLE COMPANIES IN
MEXICO” BY GRUPO MUNDO EJECUTIVO

On June 6th, the magazine Mundo Ejecutivo recognized Banorte as the fifth most sustainable company in Mexico,
highlighting its efforts to improve the quality of life for its employees, promote transparency and business ethics,
strengthen its commitment to the community and the environment, as well as its positive economic impact.

31. BANORTE WAS RECOGNIZED IN THE RANKING “TOP 2000 GLOBAL COMPANIES” BY FORBES

On June 12th, Forbes published its ranking of the Top 2000 Global Companies for the thirtieth consecutive time,
evaluating the largest public companies in the world based on their sales, profits, assets, and market value. In this
edition, Banorte was among the top 500 companies in the world.

32. TOTAL EARLY REDEMPTION BANORTE 24

On July 1st, Banorte informed its intention to carry out the voluntary early redemption of the totality of the Bank
Securities Certificates with ticker symbol BANORTE 24, issued on August 28th, 2024. Such Bank Securities were
redeemed on July 9th, 2025, as described below:

e Atotal of 20,000,000 (twenty million) Bank Securities were redeemed.

e The Bank Securities were redeemed at a price equal to 100% (one hundred percent) of the principal amount
subject to early redemption (the “Early Redemption Price”). The Early Redemption Price was determined
in accordance with Section 10, “Voluntary Early Redemption,” of the terms and conditions governing the
Bank Securities.

e The amount of the Total Early Redemption was equivalent to Ps 2 billion as principal, plus accrued and
unpaid ordinary interest on the outstanding principal of the Bank Securities as of the date of the Partial
Early Redemption, which will be announced by the common representative of the holders of the Bank
Securities Certificates.

33. BANORTE WAS RECOGNIZED IN THE BRAND FINANCE MEXICO 50 2025 RANKING

On July 1st, Banorte was acknowledged as one of the 10 most valuable, strongest, and highest perceived
sustainability brands in Mexico according to Brand Finance, a leading brand valuation firm.

34. BANORTE WAS RECOGNIZED IN THE “TOP 1000 WORLD BANKS” BY THE BANKER’S RANKING

On July 2nd, the international editorial The Banker published its “Top 1000 World Banks” list in which it positioned
Banorte as the Best Mexican Bank in Asset Quality and Return on Risk, and the third Best Performing Bank in México.

35. BANORTE IS AWARDED BY WORLD FINANCE AS THE BEST CONSUMER BANK, BEST CORPORATE
GOVERNANCE AND BEST PENSION FUND IN MEXICO 2025

On July 6th, Banorte was recognized for the fifth consecutive year as the Best Consumer Bank and Best Corporate
Governance in México 2025, by the international magazine World Finance. These achievements were given to
Banorte for: i) innovative, customer-centric financial solutions; and ii) its responsible growth and ability to redefine
the future of banking through innovation and inclusion.

Additionally, AFORE XXI Banorte was awarded the Best Pension Fund in Mexico 2025, for demonstrating resilience
and maintaining a solid funding strategy for the benefit of workers in the country.
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36. TOTAL VOLUNTARY EARLY REDEMPTION OF BANORTE 2-25

On July 10th, Banorte informed the early redemption of the totality of the Structured Bank Notes with ticker symbol
BANORTE 2-25, issued on March 21st, 2025. Such Structured Bank Notes were fully redeemed on July 18th, 2025,
as described below:

e Structured Bank Notes were redeemed at a price equal to $101.37 per Structured Bank Note. The price
was calculated according to Section 13, "Early Redemption”, of the Securities documenting the Structured
Banking Notes.

e The Total Early Redemption amounted to $101’370,000.00 (one hundred one million three hundred seventy
thousand Pesos 00/100 M.N.).

37. TOTAL VOLUNTARY EARLY REDEMPTION OF BANORTE 3-25

On July 10th, Banorte informed the intention to redeem early the totality of the Structured Bank Notes with ticker
symbol BANORTE 3-25, issued on March 28th, 2025. Such Structured Bank Notes were fully amortized on July 18th,
2025, as described below:

e Each Structured Bank Note was redeemed at a price equal to $104.19. The price was calculated according
to Section 13, "Early Redemption", of the Securities documenting the Structured Banking Notes.

e The Total Early Redemption amounted to $104°190,000.00 (one hundred four million one hundred ninety
thousand Pesos 00/100 M.N.).

38. EUROMONEY NAMES BANORTE THE BEST BANK FOR SMES IN MEXICO

On July 18th, Euromoney magazine recognized Banorte as the Best Bank for SMEs in Mexico, in its awards
“Euromoney Awards for Excellence 2025”, where banks that have demonstrated their differentiation and offer the
best services are recognized.

39. EXTEL RECOGNIZES GRUPO FINANCIERO BANORTE FOR THE EXCELLENCE OF ITS CEO, CFO, AND
BOARD OF DIRECTORS IN LATIN AMERICA EX-BRAZIL

On August 27th, Extel (formerly Institutional Investor), a global firm specialized in financial research, published its
annual Latin America Executive Team 2025 ranking, one of the most reliable evaluations for global investors. For the
fourth consecutive year, Grupo Financiero Banorte was named “Most Honored Company” in Mexico, ranking first in
7 categories within the financial sector in Latin America, excluding Brazil. This recognition highlights GFNorte’s
excellence in leadership, corporate governance, ESG strategy, investor relations, and executive performance.

Results were based on the opinions of 1,070 investment professionals from over 506 financial institutions. The
evaluation process considered key aspects such as the Board of Directors, Chief Executive Officer, Chief Financial
Officer, Head of Investor Relations, IR team and program, ESG strategy, and overall performance.

The 7 categories in which GFNorte ranked first are:

Best Company Board of Directors: GFNorte
Best CEO: Marcos Ramirez Miguel

Best CFO: Rafael Arana de la Garza

Best IRO: Tomas Lozano Derbez

Best IR Team: GFNorte

Best IR Program: GFNorte

Best ESG: GFNorte
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40. GFNORTE ENTERED INTO AN AGREEMENT TO SELL ALL THE SHARES REPRESENTING THE CAPITAL
STOCK OF BINEO

On September 4th, GFNorte informed the investor community that it entered into a share purchase agreement with
Clearscope Holdings, S.A.P.l. de C.V. (“Clearscope”), a subsidiary of Klar Holdings Limited (“Klar USA”), under which
Clearscope agreed to acquire, directly and indirectly, all the shares representing the capital stock of Banco Bineo,
S.A., a multiple banking institution currently owned by GFNorte. The closing of this transaction is subject to various
conditions, including regulatory approvals from the Ministry of Finance and Public Credit, the National Banking and
Securities Commission, Banco de México, and the Mexican antitrust authority.

41. BANORTE IS RECOGNIZED AS BEST DIGITAL BANK IN MEXICO AND LATIN AMERICA, AND BEST SME
BANK BY GLOBAL FINANCE

On September 12th, Global Finance recognized Banorte as the Best Digital Bank in Mexico and Latin America,
highlighting its leadership in innovation and customer experience. The bank’s mobile application was awarded as the
best in the region, reflecting its hyperpersonalization strategy and human-digital approach. These awards position
Banorte as a benchmark in digital financial services, reaffirming its commitment to excellence and technology-driven
transformation centered on its clients.

Additionally, on September 23rd, Banorte was awarded Best SME Bank 2026 by Global Finance for the fifth
consecutive year, underscoring its commitment to small and medium-sized enterprises growth. With a 39-year
editorial trajectory marked by precision and integrity, Global Finance selected winners through a proprietary algorithm
that considers criteria such as SME market knowledge, product and service offering, market positioning, and
innovation, weighted by relevance.

42. GFNORTE AND GOOGLE CLOUD RENEW STRATEGIC AGREEMENT TO ACCELERATE BANKING
HYPERPERSONALIZATION IN MEXICO

On September 13th, Grupo Financiero Banorte and Google Cloud renewed and expanded their strategic alliance for
three more years, reaffirming their commitment to innovation. This collaboration drives the bank’s digital
transformation through artificial intelligence, advanced analytics, and cloud-based cybersecurity, consolidating
Banorte’s position as a technology leader in the Mexican and Latin American financial sector.

43. AMIB RECOGNIZES OPERADORA DE FONDOS BANORTE FOR LEADING ESG FUND ASSETS IN 2024

During the AMIB conference held from October 9th to 11th, Operadora de Fondos Banorte was recognized for
achieving the highest amount of assets under management in Environmental, Social, and Governance (ESG) themed
mutual funds in 2024. This recognition—the first of its kind granted by the Mexican Association of Brokerage
Institutions (AMIB)—highlights Banorte’s leadership in promoting responsible investments that generate sustainable
value for Mexico.

44. BANORTE RECEIVES SAASIL INSIGNIA FROM CONDUSEF FOR THE MUJER PYME PRODUCT

On October 13th, Grupo Financiero Banorte was awarded the Saasil Insignia by the National Commission for the
Protection and Defense of Financial Services Users (CONDUSEF), in recognition of its commitment to financial
inclusion for women entrepreneurs. Through Mujer PyME Banorte, more than 3,500 entrepreneurs have accessed
tailored financial solutions, resulting in loan placements of over Ps 1.5 billion. This achievement reaffirms Banorte’s
leadership in driving economic development with a gender-focused approach.

45. BANORTE’'S STATES & MUNICIPALITIES (GEM) GOVERNMENT BANKING WAS RECOGNIZED BY
LATINFINANCE AS THE LEADER IN INFRASTRUCTURE FINANCING IN MEXICO

On October 19th, LatinFinance recognized Banorte’s GEM Banking Unit for obtaining the Infrastructure Bank of the
Year 2025 and Best Port Financing of the Year awards, acknowledging its outstanding role as a leading financial
institution in supporting infrastructure projects in Mexico. This recognition includes the financing provided to Grupo
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CICE for the Container Terminal in the North Bay of the Port of Veracruz and reaffirms Banorte’s commitment to
financing key strategic infrastructure sectors such as transportation, energy, and urban development.

46. BANORTE LINK: NEW DIGITAL APPLICATION FOR REMITTANCE TRANSFERS

On October 28th, Banorte introduced Banorte Link, the new digital application for sending remittances from the United
States to Mexico. It offers a fast, secure experience with no fees and a competitive exchange rate. Its goal is to
generate savings for users and their beneficiaries by eliminating fees on transfers to Banorte accounts and allowing
transactions at any time.

47. DEDUCTIBILITY OF CLAIMS — NON-CREDITABLE VAT AT SEGUROS BANORTE

As a result of the Federal Revenue Law for Fiscal Year 2026 (“LIF 2026”), published in November 2025, changes
were introduced affecting the treatment of VAT related to insurance claims:

e Non-creditable VAT: VAT will not be creditable on the acquisition of goods or services used to fulfill insurance
contracts when compensation consists of damage reimbursement or replacement of the damaged asset
through third parties, in accordance with Article 25, Section XIV of LIF 2026.

e Transitional regime: The Twenty-Eighth Transitory Article of LIF 2026 allows VAT to be credited on goods or
services used to fulfill insurance contracts until December 31, 2024, provided such goods or services were
used for claims under the conditions described above.

As a result, a tax incentive equivalent to the VAT credited, as well as related tax liabilities (including inflation
adjustments, penalties, surcharges, and enforcement costs), was established for insurance companies falling under
any of the following scenarios, pursuant to the Twenty-Eighth Transitory Article of LIF 2026:

o Taxpayers subject to audit procedures without a final resolution as of the entry into force of LIF 2026.

e Taxpayers with assessed tax liabilities as of December 31, 2024, for which legal remedies have been filed,
provided such remedies are withdrawn.

On January 29, 2026, the Institution filed a request with the Tax Administration Service to apply the tax incentive set
forth in the Twenty-Eighth Transitory Article of the Federal Revenue Law for 2026, related to VAT charged and
credited on goods and services used to fulfill insurance contracts associated with claims. The request covers the
following periods:

e Periods not under audit: 2019 (January—March), 2021, 2022, 2023, and 2024.

e Periods under audit without final resolution: April-December 2019 and fiscal year 2020.

e Periods with disputed tax liabilities: fiscal years 2014 to 2018, for which the entity filed total or partial
withdrawals in accordance with applicable regulations.

The Institution stated that it does not fall under any restrictive conditions set forth in the same transitory provision,
such as having a final conviction for tax fraud, being included in lists 69-B or 69-B Bis of the Federal Fiscal Code,
being non-locatable, or having digital seal certificates revoked.

Additionally, it opted for the installment payment scheme of five partial payments for the tax correction related to VAT
charged after December 31, 2024, as permitted under the transitory article. The request was supported by the
documentation required under the applicable filing guidelines, including trial balances, working papers, amended tax
returns, and the withdrawal filings necessary to apply the incentive.

As of fiscal year-end 2025, the impact derived from the non-creditability of VAT amounted to $825.
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48. FITCH UPGRADES BANORTE’S OUTLOOK TO POSITIVE AND AFFIRMS RATINGS

On November 12th, Fitch revised GFNorte’s and Banorte s long-term Issuer Default Rating (IDR) outlook to Positive
from Stable, reflecting sustained improvements in their business and financial profile. The agency highlighted the
Group’s diversified business model, prudent risk management, strong market position, stable asset quality, robust
capitalization levels, and structural enhancements in funding and liquidity. Likewise, it affirmed the Group’s and its
subsidiaries’ local and foreign currency issuer ratings, as well as their national ratings.

49. HYUNDAI MOTOR DE MEXICO STRENGTHENS ITS FINANCIAL STRATEGY WITH BANORTE AS MAIN
PARTNER

On December 3rd, Hyundai Motor de México announced that Banorte became its main financial partner to directly
offer the brand’s financial products and solutions. This alliance strengthens Hyundai’'s commercial strategy by
expanding credit options for its clients and offering more competitive alternatives. Banorte positions itself as a key
partner in automotive financing by advancing a customer-centric strategy enabled through the hyperpersonalization
of its portfolio.

50. BANORTE INTEGRATES OXXO AS BANKING CORRESPONDENT

On December 4th, GFNorte and OXXO announced the incorporation of more than 24 thousand OXXO stores into
the bank’s correspondent network, expanding coverage to 44 thousand service points and consolidating the most
extensive banking network in Mexico’s financial system. This expansion strengthens financial inclusion by facilitating
services such as deposits and loan payments nationwide.

51. GRUPO FINANCIERO BANORTE RECEIVES AUTHORIZATION TO SELL THE ENTIRE CAPITAL STOCK
OF BINEO

On December 8th, GFNorte was notified of the decision by the National Antitrust Commission, which authorized the
sale of 100% of Banco Bineo’s capital stock to Clearscope Holdings. This resolution confirms compliance with
regulatory requirements related to economic competition.

52. BANORTE IS RECOGNIZED BY THE BANKER AS THE BEST BANK IN MEXICO

On December 16th, the international publication The Banker, published by the Financial Times, named Banorte the
Best Bank of the Year in Mexico, highlighting its innovation, financial strength, and client-centric approach. This
recognition consolidates its leadership as a robust and inclusive financial institution.

53. BANORTE IS RECOGNIZED BY GLOBAL FINANCE AS THE BEST TRADE FINANCE PROVIDER IN
MEXICO 2026

On December 16th, Global Finance recognized Banorte as the Best Trade Finance Provider in Mexico, reaffirming
its leadership in trade finance solutions and its solid positioning in the corporate market.

54. BANORTE COMPLETES THE ACQUISITION OF TARJETAS DEL FUTURO
On December 17th, GFNorte completed the acquisition of Tarjetas del Futuro after fulfilling the required conditions,

including authorization from the National Antitrust Commission. This integration strengthens its digital strategy based
on scale, efficiency, and hyperpersonalization, boosting profitability through cross-selling.
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55. ADVANCES IN THE OPERATIONAL CONSOLIDATION OF TARJETAS DEL FUTURO

On December 19th, GFNorte completed the full transfer of TDF’s credit card portfolio to Banco Mercantil del Norte.
From that date forward, Banorte became the sole issuer and administrator of these cards, ensuring continuity for
clients and enabling an orderly and transparent integration. That same day, TDF approved, in a shareholders’
meeting, its dissolution and liquidation in accordance with applicable regulations.

56. PRUDENTIAL MEASURES PROGRAM

On December 19, 2025, the CNSF informed insurance institutions of the entry into force of provisions established in
the Federal Revenue Law for 2026 (LIF 2026), under which VAT charged or paid on goods and services used to
fulfill insurance contracts will not be creditable when compensation consists of damage reimbursement or
replacement of the damaged asset through third parties.

Given the potential impact on claims costs, technical reserves, reinsurance recoverables, and solvency parameters,
the CNSF indicated that, once the general rules are issued by the Tax Administration Service (SAT), a prudential
measures program will be implemented to mitigate the financial impact and allow for a gradual recognition of non-
creditable VAT.

The technical annex establishes that:

e A specific sub-account has been created within claims costs to recognize non-creditable VAT related to claims.

¢ Institutions may use information on the VAT impact for statistical purposes and product design.

e Participation in the program will be voluntary and must be filed no later than March 31, 2026, accompanied by:

¢ a financial diagnosis of the impact of VAT on solvency,

e an action plan including a timeline and both immediate and gradual impact scenarios,

e board of directors’ approval, internal auditor sign-off, and actuarial opinion.

e The program will have a maximum duration of twelve months (January 1-December 31, 2026) and will include
monthly progress reports.

e The action plan must include a detailed assessment of the institution’s financial condition, identifying and
quantifying the impact of non-creditable VAT on solvency parameters; incorporate two scenarios—one
recognizing the VAT impact immediately in reserves and another applying it gradually—as well as a clear
implementation timeline. It must also have board approval, internal auditor sign-off, and the opinion of both the
head of the actuarial function and the independent actuary regarding the adequacy of reserves and the technical
sustainability of the proposed measures. The plan must be submitted no later than March 31, 2026, and will be
subject to CNSF approval, which may request adjustments once if requirements are not fully met.

e At the end of the program period, if solvency deficiencies persist not attributable to the VAT impact or if the
submitted plan is not complied with, the CNSF may modify or revoke the authorization or proceed in accordance
with Article 320 of the Insurance and Bonding Institutions Law (LISF) regarding corrective measures and
potential revocation processes.

The Institution expressed its interest in participating in the prudential measures program through an email sent to the
Commission on January 5, 2026. As of the date of these consolidated financial statements, the Institution is in the
process of preparing the corresponding action plan to comply with the formal requirements established by the
Commission.

57. BANORTE IS RECOGNIZED BY WORLD FINANCE AS THE BEST CONSUMER DIGITAL BANK AND BEST
MOBILE BANKING APPLICATION IN MEXICO

On December 21st, World Finance recognized Banorte as the Best Consumer Digital Bank and awarded Banorte
Movil as the Best Mobile Banking App in Mexico in the 2025 Digital Banking Awards. The distinction acknowledges
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the ongoing transformation of its digital processes through the incorporation of artificial intelligence tools, cloud-based
services, and solutions that enhance security and optimize the user experience, strengthening its leadership in
technological innovation and client service.

58. BANORTE ENABLES “REQUEST A REMITTANCE” ON BANORTE MOVIL

On January 12th, Banorte launched the “Request a Remittance” feature on Banorte Mévil, allowing users in Mexico
to easily and securely request the sending of funds from the United States. Integrated with Banorte Link, this tool
strengthens the bank’s digital offering. With this innovation, Banorte reinforces its leadership in digital solutions and
its commitment to providing accessible tools that facilitate financial connectivity between Mexico and the United
States.

b) BUSINESS DESCRIPTION

MAIN ACTIVITIES

GFNorte is authorized by the SHCP to be constituted and operated as a holding company of the companies
mentioned later in this report, section 2. 1X) “The Company- Corporate Structure”, under the form and terms
established by the LRAF, subject to the supervision and monitoring of the CNBV.

Its main activity consists of acquiring and managing shares issued by financial-sector entities, sub-holding
companies, and service providers, as well as participating in the oversight of their operations, as established by the
LRAF. GFNorte and its Subsidiaries are supervised, depending on their activity, by the CNBV, the CNSF, and
Banxico. Meanwhile, Afore XXI Banorte is regulated by CONSAR.

The main activity of GFNorte's subsidiaries is to carry out financial transactions such as rendering full-banking
services, brokerage activities, leasing, factoring, general warehousing services, annuities and life and damage
insurance, as well as the acquisition, disposal, administration, collection and in general negotiation any form of
negotiation with credit rights.

GFNorte is divided according to business segments and offers its services through:

v"Retail Banking: It serves its clients through a network of 1,216 Banorte branches as of December 2025,
providing on-site assistance supported by digital tools designed to facilitate interactions between customers
and our relationship managers and SME bankers. In addition, we operate through alternative channels,
including point-of-sale terminals, correspondent agents, online and mobile banking, and the Contact Center.

It offers services to the personal, SME, preferred, and state and municipal government segments.

Key products and services include: checking and deposit accounts, credit and debit cards, mortgage, auto,
payroll, and personal loans, SME loans, payroll payment accounts, payment collection solutions aligned with
each company'’s operating needs, as well as auto, home, life, and SME insurance across several modalities.

v/ SME Banking: It offers financial products and services to small and medium-sized enterprises incorporated
as legal entities (PM), individuals with business activity (PFAE), and those operating under the Tax
Incorporation Regime.

Banorte’s comprehensive suite of products and services offered through SME Banking includes:
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¢ Management solutions: investment and debit accounts in pesos and U.S. dollars.

e Financial solutions: term loans, revolving credit facilities, and commercial credit cards.

e Technology solutions: electronic banking, point-of-sale terminals, payment links, recurring
charges, payroll services, treasury services, and foreign exchange operations.

e Commercial insurance solutions: auto fleet, property, and employee insurance.

In addition, within our shelf offering, we provide a differentiated end-to-end value proposition for women-led
SMEs, both legal entities and individuals with business activity who serve as leaders and decision-makers
within their businesses. This includes benefits across Accounts, Electronic Banking, Payroll Services, Point-
of-Sale Terminals, Insurance, SME Credit, and partner discounts in Education—aimed at reducing barriers
to financial inclusion and positioning Banorte as the strong ally that supports them in growing and
strengthening their businesses.

We also continue developing our SME bankers through career path programs and specialized training
designed to enhance the quality of advice and service provided to our clients.

Our specialized SME centers are strategically located near key and potential clients. We operate 1,216
traditional branches that offer “Comprehensive SME Solutions,” providing an integrated financial and non-
financial value proposition designed to meet all client needs. Additionally, we have seven specialized offices
dedicated to this segment.

Banorte has one of the largest customer networks in the country and remains committed to supporting small
and medium-sized enterprises—serving as their strongest ally so they can grow alongside Mexico.

Wholesale Banking: It is comprised of Middle-market & Corporate Banking, Transactional Banking, Federal
Government Banking and International Banking.

Middle-market and Corporate Banking: This segment specializes in providing comprehensive financial
solutions for middle-market and corporate clients through several forms of specialized financing, including
structured loans, syndicated loans, financing for acquisitions and investment plans. Other products and
services offered to clients in this segment are: cash management, collection, fiduciary, payroll payment,
checking accounts and credit lines. Middle-market & corporate clients generally consist in multi-national
Mexican or foreign companies, large Mexican corporations and medium enterprises operating in a wide range
of sectors. We will continue offering a client-centric banking model, which establishes the role of the
Relationship Executive as the central axis to attend all of the customers financial needs.

Transactional Banking: It provides corporate, commercial, financial institution, and federal government
clients with an integrated service model for the promotion, implementation, and post-sale support of
transactional solutions and services, including:

Electronic Banking and H2H

Working capital management and data analytics tools
Collections & Payments

Banking Correspondents

Acquiring Services

Payroll services and ATMs

Cash collection and distribution

O O O O 0O O O
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Investments and savings and pension funds

Foreign exchange transactions and FX correspondent services
Financial hedging and insurance

Business Packages

O O O O

Our business model is built on a personalized, consultative process supported by close communication with
our clients, with the goal of consistently delivering tailored solutions that translate into operational
improvements and, ultimately, long-term relationships.

v' Government Banking: This segment offers specialized financial services to the Federal, State, and
Municipal sectors, as well as to decentralized agencies and other entities such as social security institutions,
labor unions, and public trusts. The products and services offered include checking accounts, loans, cash
management services, and payroll payment solutions. Additionally, we provide comprehensive advisory
services in public finance management to help increase revenue collection and improve the control and
efficiency of public spending. We also prepare financial assessments to design appropriate debt-payment
structures supported by a solid financial and legal framework, with the objective of strengthening our clients’
financial position and enhancing their credit quality.

v International Banking: This segment specializes in providing solutions for the international and foreign trade
needs of both corporate clients and individuals. Services include international transactions and global
payments, family remittances, correspondent banking services for foreign financial institutions, and
comprehensive solutions for exporters, importers, and global supply chains. Banorte’s International Banking
division maintains strategic agreements with financial institutions outside Mexico, allowing it to offer highly
competitive financial services both locally and worldwide. It also provides specialized support to foreign
companies establishing operations in Mexico by addressing their local banking needs.

In the United States, UniTeller—our remittances and international payments subsidiary—continues its
commitment to serving the migrant community and their families. UniTeller has continued to expand its
sending platform, solidifying its position as one of the leading remittance processors worldwide. Through
uLink, its digital platform for international payments and remittances, UniTeller enhances accessibility and
reduces transaction costs, aligning with our goal of delivering efficient, low-cost remittance services through
multiple channels to a growing number of Mexican beneficiaries. With the acquisition of More Payment
Evolution, an international payments company based in Uruguay with a presence in Argentina, Brazil, Chile,
Paraguay, Spain, Senegal, and the United States, UniTeller seeks to strengthen its commercial payment
capabilities and accelerate the development of solutions for clients with cross-border payment needs.

v' Long-term Savings Sector this segment offers insurance products and retirement account administration
services to address savings, protection, and long-term planning needs through the following companies: Afore
XXI Banorte, Seguros Banorte, and Pensiones Banorte.

v Afore XXI Banorte: It is the second-largest pension fund manager in Mexico. Its scale enables greater
operational efficiency, making it the most profitable Afore in the industry. It has also consolidated its
position as a leader in the implementation of ESG policies and strategies within the investment process,
maintains a strong commitment to gender equality, and is the only Afore certified as a Great Place to
Work and authorized to operate options (FX and equities).

v" Pensiones Banorte: A market leader in managing pensions derived from social security. The company
has focused on initiatives that leverage its technological capabilities to offer services to pensioners
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through digital channels, including a chatbot, access to loan benefits, biometric registration and
authentication, and facial recognition for first-contact cases where fingerprint verification is not possible.
This positions us as the first pension provider to offer this service model—processes that not only
enhance our competitive advantage but also improve the client experience.

v' Seguros Banorte: The company offers a broad range of protection and long-term planning products,
including life, auto, homeowners, and medical insurance, among others. These products are delivered
through multiple distribution channels: Bancassurance, Business Partnerships via traditional broker
networks and bidding processes, and its own digital channel. The insurer remains at the forefront of
innovation across all business lines and distribution channels in the Mexican insurance industry.
Supported by technological advancements, it upholds its commitment to develop innovative products
tailored to clients’ needs.

v" Brokerage Sector: The companies that make up this sector are Casa de Bolsa Banorte and Operadora de
Fondos Banorte. These subsidiaries offer comprehensive products and services for both individuals and
corporate clients, including brokerage services, financial advisory, portfolio structuring and management, asset
management, investment banking, and the distribution of mutual funds as well as debt and equity instruments.

v SOFOM and Other Finance Companies Sector: Composed of the following subsidiaries: Leasing and factoring
and Warehousing.

e Leasing and Factoring: The company enters into financial and operating lease agreements for movable
and immovable assets, and conducts financial factoring transactions, including the acquisition of receivables
owed to suppliers of goods and services, as well as the discounting or negotiation of credit instruments and
rights arising from factoring contracts.

e Warehousing: It offers storage, inventory management, commercialization, and logistics services.

ii. DISTRIBUTION CHANNELS

At Grupo Financiero Banorte, we work with a firm commitment to becoming the leading financial group in Mexico by
delivering banking services in the digital era. Our strategy focuses on strengthening our presence in the national
market through a multichannel approach, an enhanced customer experience, and process optimization—reinforcing
the entire banking infrastructure.

Banorte Branches
Banorte has formal processes in place for nationwide market and demographic analysis, evaluating each opportunity
to continue expanding the branch network across major urban and semi-urban areas in the country. This approach

ensures that all Mexicans have access to Banorte’s products and services.

According to CNBV data, Banorte’s market share in terms of number of branches stood at 11% as of December
2025, ranking third in the system considering only financial groups.

Banorte Branches

Banorte ended 2025 with a network of 1,216 branches, of which 92 are service modules and 1,124 are traditional
branches.
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In line with GFNorte’s organic growth plan, in 2026 the Group will place greater emphasis on opening new branches,
particularly in markets experiencing increased investment and development. For branch relocations and renovations,
efforts will focus on offices requiring upgrades to ensure consistent service quality across the network.

SME Centers
As of December 2025, there were seven specialized offices operating for this segment.
ATM

Regarding ATMs, the installed base increased by 8%, rising from 11,284 in 2024 to 12,168 at the end of 2025.
According to CNBV data, Banorte’s ATM market share stood at 18.33% as of December 2025, ranking second in
the system.

Our ATMs served an average of more than 14.1 million customers per month, a 12% increase compared to the
previous year, and handled more than 805 million annual transactions.

This ATM network operates with chip-enabled cards, complying with mandatory regulations issued by the CNBV.
Operating under the chip standard provides customers using electronic channels (ATMs and POS terminals) with
greater confidence and security. Additionally, to help customers locate our coverage, we offer ATM geolocation
services through our website and Banorte Mdvil. It is important to note that new services continue to be launched
through this channel.

Banorte offers a wide range of debit and credit cards, all of which may be used across our ATM network and,
through our participation in the Visa and Plus networks, can also be used globally.

New services have been introduced through this channel, including cross-selling of insurance products, credit card
activation and line increases, enrollment in Banorte Mdvil, origination and renewal of payroll loans, and the ability
to perform transactions without a physical card. In addition, we operate 1,490 multifunctional ATMs, which have
enabled the automation of branch-based transactions such as cash deposits. As a result, we will continue
deploying next-generation ATMs to reduce processing times, streamline customer interactions, and enhance
product offerings to maximize the potential of this channel.

Telephone Banking - Contact Center “Roberto Gonzalez Barrera”

In 2025, the Contact Center handled 42.2 million interactions, including automated system calls, inbound and
outbound calls, and digital-channel engagements, representing a (3%) decrease compared to 2024. The main
services provided include guidance and information on our products and services, support with transaction inquiries,
digital-channel assistance, cross-selling and portfolio campaigns, insurance services, credit and debit card activation,
and card PIN blocking and assignment.

Point of Sale Terminals (POSs)

As of year-end 2025, there were 251,333 POS terminals, representing a 12% annual increase. This growth was
driven by favorable economic conditions and rising demand for electronic payment solutions. By the end of 2025,
we held the second position in market in terms of the number of merchants with POS terminals, with a 21% market
share according to CNBV figures. Additionally, the number of transactions reached 1,822,575,221 in 2025,
reflecting a 0.4% annual increase and a 45% market share based on CNBV data. The billed amount totaled Ps
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966 billion, representing a 6% decrease compared to 2024. This decline resulted from the strategic decision to
reduce the volume of certain low-profitability e-commerce operations for the Institution.

Digital Banking and Mobile Banking

We remain committed to our 3-4-5 strategic vision, through which we continue strengthening our presence and
service within the digital space. We are advancing in the consolidation of a human-digital model and, through our
digital channels, we drive process efficiency, hyper-personalization, and the best possible experience for our
clients across all service channels for individuals, SMEs, corporations, and government entities.

We have continued promoting not only the digitalization of transactions and processes but also ensuring
end-to-end journeys that allow clients to complete their operations and meet their needs remotely, in hybrid
formats, or in person through self-service.

The combination of our branch, ATM, contact center, and digital banking experiences enables clients to choose
when and how to address their financial needs—whether starting a relationship with Banorte, opening a new
account or card, applying for a loan, managing investments, gathering information for decision-making, or handling
day-to-day finances—always under our principles of offering simple, agile, fast, and above all, secure banking.

To ensure a strong digital experience, we maintain 24/7 monitoring through both active and passive client
feedback. We have tools that allow us to proactively identify pain points and moments of friction in order to resolve
or improve them. Active listening also plays a key role through in-app surveys, contact center calls, social media
monitoring, and app-store reviews. Throughout 2025, we implemented bi-weekly updates to the app, which
delivered improvements and new functionalities that have helped us achieve the current NPS levels in our digital
banking. In the case of digital banking for businesses, we also deployed updates that enabled a monthly release
cycle, allowing us to be more efficient and respond immediately to client needs and pain points.

By year-end 2025, we had more than 10 million clients registered in Digital Banking, through which over 6.902
billion total transactions were conducted—an annual growth of 24% compared to 5.581 billion the previous year—
across both individuals and businesses.

In Banorte Moévil alone, more than 8.1 million clients used our app, representing a 9% increase compared to 2024.
Clients completed more than 6.080 billion transactions totaling over Ps 2.805 trillion through this channel, a 31%
increase versus the previous year.

For our business clients, we apply the same methodologies for client listening, operational assurance,
improvements, and releases, with an additional component: the personalized service provided by the commercial
teams that serve the SME, corporate, enterprise, and government segments. This ensures that clients remain
supported and up to date, while maintaining the strong NPS levels achieved throughout the year.

Our objective remains focused on transforming Banorte into an Everywhere Bank, as well as becoming a
benchmark in compliance and data democratization within Open Banking. The bank currently complies with all
regulatory and normative APIs and has developed specific APls for managing and addressing targeted client
interactions and needs. This framework allows us to remain prepared for the future and effectively respond to the
challenges and requirements the banking industry faces today.

Third-party Correspondents
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Through our correspondent network, we support financial inclusion and provide services that contribute to the well -
being of thousands of Mexicans who still lack access to formal financial services.

Banorte’s strategic partnerships with various retailers have expanded our market presence, allowing us to stay
closer to our customers and be available with extended hours, 365 days a year.

The correspondent channel remains a highly relevant point of customer service, and usage continues to grow.
Currently, 35% of monetary transactions that, by nature and characteristics, can be processed through this
channel—transactions that were previously handled at bank branches—are now conducted via correspondents.
Total transactions reached 19.3 million, and customer satisfaction, as measured by the NPS score, remains
excellent, reaching 81.6 points in December 2025.

As of year-end 2025, our correspondent network consisted of 45,259 service points through Walmart (3,220),
Yastas (5,526), Farmacias Guadalajara (2,999), 7-Eleven (2,114), Financiera para el Bienestar, formerly
Telecomm (1,602), Farmacias del Ahorro (1,882), Tiendas Extra / Circulo K (1,180), Soriana (780), Grupo DSW
under the “Del Sol” and “Woolworth” brands (137), Chedraui (687), and OXXO (25,132). This network provides
coverage across 72% of municipalities in Mexico, representing a 5.88% increase compared to the 19,719 service
points recorded at the end of 2024.

iii. LICENSES, BRANDS AND OTHER CONTRACTS

The main registered trademark is BANORTE, as it represents the distinctive sign of GFNorte and its subsidiaries,
along with the GRUPO FINANCIERO BANORTE trademark. Both trademarks have a validity period of 10 years from
the date the registration application was filed and may be renewed for additional 10-year periods upon expiration. As
of today, these registrations remain valid and fully enforceable. Each of these rights is protected by the corresponding
authorities.

Relevant Contracts:

Grupo Financiero Banorte has entered into various agreements outside the ordinary course of business but
necessary for its operations or business strategy. The most relevant include:

o Agreements with IBM de México, Comercializacion y Servicios, S. de R.L. de C.V. (to conduct its activities in
all matters related to information processing, data, telecommunications, programs and methods): (i) for the
acquisition of products (equipment or software licenses) and the rendering of services and (ii) for the lease of
technological equipment. The first contract was signed on December 5, 2005, and is for an indefinite term. No
penalties apply.

e Sertres del Norte, S.A. de C.V. (facilities and construction equipment), dated June 1, 2007, for an indefinite
term, for preventive and corrective maintenance of the institution’s infrastructure equipment, as well as other
agreements for installing mechanisms and/or uninterrupted-power infrastructure to protect Banorte from
potential operational risks. These agreements are executed based on institutional needs, with some expiring
once the assigned service or task has been completed. Penalties for non-compliance related to Remote Sites
and Structured Cabling services are calculated as a percentage of the monthly fee, depending on the type,
location, number of devices, priority, and incident duration.

e NCR de México, S. de R.L. de C.V. (machinery and equipment for commercial and service activities), for
preventive and corrective maintenance of ATMs—including consumables and vandalism—signed on
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September 1, 2009, for an indefinite term. An additional agreement for licenses was signed on January 29,
2016, also indefinitely. These contracts were assigned to DC Payments Mexico, S.A. de C.V. (corporate and
financial services). Penalties are calculated according to the work plan and the value of the unmet milestone.

Diebold Nixdorf de México, S.A. de C.V. (raw materials for various industries), for preventive and corrective
maintenance of ATMs—including consumables and vandalism—signed on March 1, 2008, for an indefinite
term. Penalties for non-compliance are set at 1% of the unit service cost per day of delay, capped at 10% of
the total monthly invoiced amount.

Winston Data, S.A. de C.V., for printing and mailing of account statements, dated July 15, 2008, with an
indefinite term. Penalties are applied based on the monthly service-level percentage stipulated in the contract,
up to 15% of the monthly invoice.

Coltomex, S.A. de C.V. (continuous forms and other printed materials), for printing and mailing of account
statements, dated May 20, 2014, with an indefinite term. Penalties for non-compliance are 2% of the affected
service per day of delay.

ASAE Consultores S.A. de C.V. (IT consulting), for maintenance of computer and network equipment, dated
July 1, 2009, with an indefinite term. Penalties equal 5% of the monthly invoice depending on the degree of
non-compliance.

Microsoft México S. de R.L. de C.V. (business support services), for software licensing from January 1, 2021
to December 31, 2027. No penalties apply.

Netxtor S.A. de C.V. (retail computer equipment and accessories), for equipment maintenance, signed on
August 13, 2015, with an indefinite term; and for Arkivio licenses from October 31, 2015 to September 1, 2020.
The agreement was renewed from November 1, 2019 to October 31, 2021, later extended to December 4,
2023, and most recently renewed for an indefinite term. Penalties depend on the percentage of non-compliance
relative to the monthly invoice.

IGSA, S.A. de C.V. (electrical equipment and materials), for electronic infrastructure maintenance services
beginning May 1, 2010, all with indefinite terms. Penalties for non-compliance of Remote Site services are
calculated as a percentage of the monthly fee, depending on type, location, number of devices, priority, and
incident duration.

GSAT Comunicaciones S.A. de C.V. (satellite services), signed in October 2009 with an indefinite term, for
satellite connectivity to Banorte’s private network. No penalties apply.

Oracle de México, S.A. de C.V. (IT consulting), for Oracle Premier Support for SUN-Oracle infrastructure,
signed on November 1, 2012, originally expiring on February 28, 2014. The contract has been renewed for the
following terms: July 1, 2019 to June 30, 2020; July 1, 2020 to June 30, 2021; through November 30, 2022;
through November 30, 2023; and through January 30, 2029. No penalties apply.

Hewlett-Packard México, S. de R.L. (computer equipment and accessories), for licensing of HP performance
and integration testing products, signed on July 1, 2012, with an indefinite term. No penalties apply.

SAP México, S.A. de C.V. (IT consulting), for SAP NetWeaver licenses, signed on December 12, 2012, with an
indefinite term. No penalties apply.
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¢ Kyndryl Mexico S. de R.L. de C.V. (IT consulting), for infrastructure services, signed on August 1, 2023, expiring
on July 31, 2028. No penalties apply.

iv. MAIN CLIENTS

As of December 31, 2025, GFNorte had a broad and diversified customer base, with its largest client representing
2.2% of the total loan portfolio.

In addition, GFNorte’s operations are appropriately diversified across the different productive sectors of the economy,
resulting in no significant sector concentration and, therefore, no material cyclicality.
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v. APPLICABLE LEGISLATION AND TAX SITUATION

The Mexican Financial System

Mexico’s financial system is currently comprised of commercial banks, national development banks, brokerage firms,
development trust funds, limited purpose banks and other non-bank institutions, such as insurance and reinsurance
companies, bonding companies, credit unions, savings and loans companies, foreign exchange houses, factoring
companies, bonded warehouses, financial leasing companies, mutual fund companies, pension fund management
companies and multi-purpose financial institutions. In 1990, Mexican government adopted the Law Regulating
Financial Groups (LRAF) aimed at achieving the benefits of universal banking, which permits a number of financial
services companies to operate as a single financial services holding company, which was amended and restated on
January 10, 2014. Most major Mexican financial institutions are members of financial groups.

The main financial authorities that regulate financial institutions are the SHCP, the Mexican Central Bank, the CNBV,
the CONSAR, the CNSF, the IPAB and the CONDUSEF.

Trend toward multi-purpose banking institutions

Prior to 1978, the Mexican banking system was comprised primarily of specialized institutions, which were authorized
to conduct specified financial activities pursuant to concessions granted by the Mexican Government. During the
period from 1978 to the nationalization of commercial banks in 1982, the structure of the Mexican banking system
evolved towards the creation of multi-purpose banking institutions, which were allowed to engage in the full range of
banking activities.

Nationalization and subsequent privatization

Effective June 28, 1990, Mexican Constitution was amended to allow Mexican individuals and financial services
holding companies to own controlling interests in the then-existing 18 Mexican commercial banks owned by the
Mexican Government. Subsequently, a new Banking Law was enacted to regulate the ownership and operation of
Mexican commercial banks, national development banks and foreign financial institutions. Pursuant to the Banking
Law, Mexico began the process of privatizing commercial banks. By the third quarter of 1992, the Mexican
Government had privatized all 18 state-owned commercial banks. Since that time, new commercial banks, have been
chartered and regulations regarding investment in the banking sector by foreign investors have been relaxed.

On November 26, 2013, the Senate approved the Report of the Chamber of Deputies (Cdmara de Diputados) on the
bill presented by President Enrique Pefia Nieto amending, supplementing and repealing various provisions with
respect to financial matters and issuing the new LRAF, the “Financial Reform”.

Thirty-four legal statutes were amended in order to foster greater competition in the financial and banking system by
creating incentives to increase lending, as well as a new mandate for development banks. Also, the Financial Reform
strengthens the scheme for the stability of the financial institutions and the powers of financial authorities in
regulatory, monitoring and enforcement matters.
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Financial Groups

The enactment of the former LRAF in 1990 permitted the development of the universal banking model in Mexico. By
July 1992, most major Mexican financial institutions had become part of financial groups controlled by a financial
services holding company, such as GFNorte, and made up of a number of financial operating entities. On January
10, 2014, the new LRAF was published, authorizing holding corporations through their companies or other financial
institutions, to indirectly hold shares of financial institutions that are members of the financial group, as well as shares
of financial institutions that are not members of the financial group, service providers and real estate.

The operations of financial services holding companies are generally restricted to holding shares representing the
capital stock of financial services operating subsidiaries as well as those of service providers, real estate and
subdholding companies that do not comprise the financial group. Financial services subsidiaries include general
deposit warehouses, foreign exchange houses, bonding institutions, insurance companies, broker-dealers, banks,
mutual funds managers, mutual funds distributors, retirement fund management companies, multiple purpose non-
banking financial institutions and micro finance companies. [Financial groups must be comprised at least by a holding
company and any of the two formerly mentioned financial institutions (which may be of the same type), provided that
a financial group may not be comprised solely by the holding company and two Multi-purpose Financial Institution].

The Law Regulating Financial Groups permits entities controlled by the financial services holding company: (i) to act
jointly before the public, offer services that are supplemental to the services provided by the other and hold
themselves out as part of the same group;(ii) use similar corporate names; and (iii) conduct their activities in the
offices and branches of other entities part of the same group.

In addition, the Law Regulating Financial Groups requires that each financial services holding company enter into an
agreement with each of the financial services companies integrating the financial group pursuant to which the holding
company agrees to be responsible secondarily and without limitation for the satisfaction of the obligations incurred
by its subsidiaries as a result of the activities that each such subsidiary is authorized to conduct under the applicable
laws and regulations, and is fully responsible for certain losses of its subsidiaries, up to the total amount of the holding
company’s assets. In the event that the assets of the financial services holding company are insufficient to meet the
losses of its subsidiaries if occurred simultaneously, the financial services holding company must first meet the
liabilities of the banking institutions that are part of the group and subsequently, the liabilities of any other entities
that form the group will be prorated. For such purposes, a subsidiary is deemed to have losses if its assets are
insufficient to meet its payment obligations. The subsidiaries will never be held liable for the losses of their financial
services holding company or for the losses of the other subsidiaries of the group.

Furthermore, on December 31, 2014 the General Provisions for Financial Groups were published, according to the
faculty the SHCP holds of issuing the secondary provisions that the LRAF refers to. These General Provisions
consider the terms and conditions to organize holding companies and the running of the financial groups, as well as
those to avoid conflict of interest among the entities of the financial group. The General Provisions for Financial
Groups were effective on March 31, 2015, 90 days after the publication in the Official Gazette. Under the Financial
Reform, the Mexican Congress approved changes to the Financial Groups Law. Relevant changes include the
following:

. Shareholding Structure - It provides the possibility for the holding company to maintain the shareholding of
the members of the group through sub-holding companies.

. Capitalization and Corrective Measures - A holding company shall maintain net capital that shall not be less
than its permanent investments in the subsidiaries of the group. It also authorizes the SHCP to determine
corrective measures, such as the potential sale of assets, non-distribution of dividends and suspending
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payments of bonuses, among others.

. Corporate Governance - The new law provides for a new corporate governance structure, setting forth
specific duties of care and fiduciary duties applicable to Board members, even if the financial services holding
company is not publicly traded, similar to that provided in the Securities Market Law (Ley de Mercado de
Valores) for stock-traded corporations.

«  Other material changes from the previous law include shareholders’ agreements, tied sales, liability
agreements, the investment structure of the holding company, accounting and consolidated supervision,
among others.

*  Investment Structure of the Holding Company - In addition to its interest in the financial institutions of the
group, a holding company may invest in other instruments, such as securities representing the capital stock
of other financial institutions that are not group members, service providers and real estate companies,
among others.

Authorities of the Mexican Financial System

Main authorities that regulate and supervise financial institutions in Mexico are Banxico, SHCP, CNBV, CONSAR,
CNSF, IPAB and CONDUSEF. These authorities are subject to a number of organic laws and other administrative
provisions that govern their supervisory and other powers. Also, these entities continually enact administrative
provisions on matters falling with their competence for the regulation of the corresponding financial entities, as further
mentioned below. GFNorte, as a financial services holding company, is subject to supervision and regulation of the
Supervision Commission (CNBV, CNSF or CONSAR, depending on the responsible for supervising the general
functioning of the Financial Group in terms of article 102 of the LRAF). In addition, our financial subsidiaries are
subject to the supervision and regulation of and keep in touch with different financial authorities, accordingly.

Banco de México

Banco de México is the Mexican Central Bank. It is an autonomous entity that is not subordinated to any other body
in the Mexican federal government. The Banco de México Law, as well as Paragraphs 6 and 7 of Article 28, of the
Mexican Constitution, regulate the administration and the performance of Banxico' functions. Its primary purpose is
to provide the domestic economy with Mexican currency, procuring of acquisition power of such currency, establish
reference interest rates and ensure that the banking and payments systems perform under safe and sound principles.

Monetary Policy decisions are taken by its Governing Board. The Governing Board, official body, is composed of a
Governor and four Deputy Governors, who are appointed by the President and approved by the Senate or the
Permanent Commission of Congress.

Among the decisions that only the Governing Board may take are the authorization of the issuance of currency and
the minting of coins, the decision to extend credit to the Mexican government, policies determination and criteria that
Mexican Central Bank uses in its operations and in the regulations that it issues, and the approval of its rules of
procedure, budget, working conditions and similar internal matters.

SHCP

The SHCP is the entity in charge of proposing, conducting and controlling the economic policy of the Mexican federal
government in matters of economics, tax, customs, finance, banking, public budget, public debt and income. Together
with the CNBV and Banxico, it is the primary regulator of commercial banks and national development banks. The
SHCP participates in the planning, coordination, evaluation and monitoring process of the country’s banking system
comprised of the Central Bank, the National Development Banking and other institutions responsible for banking and
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credit services. Furthermore, it exercises powers provided within the laws in the areas of insurance, bonding,
securities and organizations & ancillary credit activities, among others.

CNBV

The CNBYV is a governmental body decentralized to the SHCP, having independent technical and executive powers.
The CNBYV is in charge of the supervision and regulation of entities comprising the Mexican Financial System, with
the purpose of ensuring their stability and sound performance, as well as the maintenance of a safe and sound
financial system. The scope of the CNBV’s authority includes inspection, supervision, prevention and correction
powers. The primary financial entities regulated by the CNBV, among others, are: financial groups, credit institutions,
regulated multiple purpose financial institutions, brokerage firms, as well as publicly traded companies and other
entities that have issued debt securities to investment public. The CNBV is also in charge of granting and revoking
banking and securities brokerage licenses in Mexico.

CONSAR

The CONSAR is a governmental body subordinated to the SHCP, having independent technical and executive
powers. The CONSAR was created in 1997 as part of a comprehensive reform of the retirement savings and pensions
system, and is in charge of protecting the retirement savings of employees through the regulation and supervision of
Afores and Siefores. The CONSAR evaluates risks borne by the participants in the retirement savings system and
makes sure these participants are solvent and maintain adequate liquidity levels.

CNSF

The CNSF is a governmental body subordinated to the SHCP, having independent technical and executive powers.
The CNSF is in charge of the supervision and regulation of insurance and bonding companies, promoting the safe
and sound development of the insurance and guaranty bond financial sectors.

IPAB

After the 1994 financial crisis, Mexican government created the IPAB, an independent, decentralized governmental
institution with its own legal standing and assets. The IPAB’s primary purpose is the protection and insurance of bank
deposits, having also powers to provide solvency to banking institutions, contributing to the safe and sound
development of the banking sector and the national payments system. IPAB is also entitled to acquire assets from
distressed banking institutions.

CONDUSEF

The CONDUSEF is a decentralized public body of the Public Administration. The CONDUSEF is in charge of
protecting and defending the rights of users of financial services and serves as an arbitrator between financial
institutions and their customers. Among other powers, CONDUSEF has the authority to order the amendment of
standardized agreements used by financial entities when it considers that such agreements contain abusive clauses,
it may issue general recommendations to financial institutions, and suspend the distribution of information regarding
financial services and products that it considers confusing.
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History of the Banking Sector

Banking activities in Mexico have been and continue to be affected by prevailing conditions in the Mexican economy;
the demand and supply of banking services have been vulnerable to economic downturns and changes in
government policies. Prior to the early 1990s, lending by Mexican banks to the private sector fallen to very low levels.
It is estimated, however, that by the end of 1994 average total indebtedness of the private sector to Mexican
commercial banks had grown to represent approximately 40.7% of Mexican GDP, with mortgage loans and credit
card indebtedness generally growing faster than commercial loans. Mexican peso devaluation in December 1994
initiated a crisis, and the resulting high interest rates and contraction of the Mexican economy in 1995 severely
impacted most borrowers ability to both repay loans when due and meet debt service requirements. These effects,
among others, caused an increase in the non-performing loan portfolio of Mexican financial institutions, particularly
during 1995, which adversely affected the capitalization level of financial institutions. Also, increased domestic
interest rates and the deteriorating value of the peso made it more difficult for financial institutions to renew dollar-
denominated certificates of deposit and credit lines.

From 1995 through the end of 1997, the CNBV intervened in the operations of 13 banks and adopted several
measures designed to protect, stabilize and strengthen the Mexican banking sector. These measures included:

e Creating a temporary capitalization program to assist banks;

e Establishing a foreign exchange credit facility with Banco de México to help banks with dollar liquidity
problems;

e Increasing the level of required loan loss reserves;

o Establishing a temporary program for interest rates reduction on certain loans;

e Establishing various programs to absorb a portion of debt service cost for mortgage loan (including debt
restructuring and conversion support programs); and

¢ Broadening the ability of foreign and Mexican investors to participate in Mexican financial institutions.

In addition, to address deteriorating asset quality, the Mexican government established debt restructuring and
conversion support programs to face cash-flow problems. Finally, Mexican government created a program to promote
increased capitalization of Mexican banks by transferring loans and other assets to the Banking Fund for the
Protection of Savings (Fondo Bancario de Proteccion al Ahorro or the FOBAPROA). Effective January 20, 1999, the
FOBAPROA was replaced by IPAB, which was created to manage the banking savings protection system and
regulate financial support granted to banks.

Mexican Banking Law Reforms

On January 10, 2014, several amendments to the Mexican Banking Law were published in the Federation Official
Gazette, and are currently in effect, with the following purposes:

Update capital requirements according to Basel lll. The amendments to the Mexican Banking Law updated the capital
requirements for banking institutions by incorporating the requirements of the Basel Il accords, currently included in
the General Rules Applicable to Mexican Banks. The amendments specify that net capital will be comprised of capital
contributions, retained profits and capital reserves. CNBV is authorized to allow or prevent the inclusion of other
items to calculate a bank’s net capital, subject to terms and conditions of the general rules to be issued by CNBV to
further regulate the capital requirements for bank institutions. We currently comply with applicable capitalization
requirements.
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Enhancing the CNBYV supervisory practices. The reforms grant ample authority to the CNBV for the supervision of
the financial entities under the Mexican Banking Law. CNBV may perform visits to banks, with the aim to review,
verify, test and evaluate the operations, processes, systems of internal control and risk management among others
elements that may affect the financial position of banks.

Increasing requirements for the granting of credits to customers. For the granting of credits, banks are required to
analyze and evaluate the viability of payment by borrowers or counterparties, relying on an analysis based on
quantitative and qualitative information that allows establishing their credit worthiness and ability of timely payment
of the credit. Banks must issue guidelines and lending process manuals and credit procedures shall be performed in
accordance with such policies.

Establishing new provisions on transparency and reliability. Banks are required to publicly disclose their corporate,
financial, administrative, operational, economic and legal information, as determined by CNBV. Banks must post on
their website and in a national newspaper their balance sheets and other relevant information periodically.

Establishing audit powers for external auditor supervision. CNBV has powers of inspection and surveillance with
respect to entities that provide external audit services to banks, including those partners or employees who are part
of the audit team, in order to verify the compliance with the Mexican Banking Law. CNBYV is allowed to: (i) request
any information and documentation related to the services rendered; (ii) practice inspection visits; (iii) require the
attendance of partners, legal representatives and other employees; and (iv) issue audit procedures to be complied
by the auditors, in connection with the tax opinions and practices performed by them.

Limited purpose banks. The reform introduced limited purpose banks (bancos de nicho), which can only engage in a
limited amount of banking activities which are specifically set forth in their by-laws. The minimum required capital of
limited-purpose banks can vary depending on the activities carried out by such entities, from a range of 36,000,000
UDIs to 90,000,000 UDls.

Under the Financial Reform, Mexican Congress approved additional changes to the Mexican Banking Law. Relevant
changes include the following:

Participation of Foreign Governments. It clarifies the rules that require prior approval from the CNBV for the
investment of foreign governments in commercial banks, as a temporary prudential measure, in cases where foreign
entities receive financial support or are rescued. Such intervention should be through official entities not exercising
authority, and participation should be indirect and without control. Shareholding structure in broker-dealers,
retirement fund administrators, insurance companies and mutual insurance companies, bonding companies, financial
groups and credit information companies was also amended.

Capitalization Requirements. “Minimum Basic Capital” and “Capital Supplement” concepts were incorporated into the
law. The law also provides for capital requirements, additions and restrictions, as well as asset disposal in cases
where the entities with significant influence on banks are facing liquidity or solvency problems. It also entitles
development banks to support banks should they require capitalization.

Limit on Transactions with Related Parties. The limit on the aggregate number of transactions with related parties
has changed, which shall not exceed 35 percent of the net capital.

Liquidity Requirements. The amendments to the Mexican Banking Law grant authority to the CNBV to order
adjustments to a bank’s accounting registries. If a bank fails to meet the liquidity requirements imposed by CNBV
and the Mexican Central Bank, the CNBV may order the bank to adopt actions toward restoring the corresponding
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liquidity requirements, including suspending or partially limiting certain lending, borrowing or service operations of
the bank, and requiring the bank to present a liquidity restoration plan.

Risk Control, Banking Resolutions and New Judicial Liquidation/Bank Bankruptcy Rules. The early warning,
preventive and corrective action system changed. The Financial Reform entitles CNBV to determine the maximum
number of active transactions and provides for new rules in the event that the Mexican Central Bank acts as lender
of last resort so that it requires collateral on the bank’s shares. It also introduces the obligation to have a plan of
stress scenarios, contingency and resolution plans as well as participation in mock resolutions. It also has amended
certain articles regarding the structure of bank resolutions, including new deadlines for exercising the right of
audience prior to the revocation of the authorization to operate as a bank and includes a new scheme of judicial
liquidation/bank bankruptcy, replacing the provisions of the Bankruptcy Act.

Self-Correcting Programs. The Mexican Banking Law and other financial laws state that the financial institutions may
submit to the CNBYV self-correcting programs when they detect defaults to the provisions regulating them, taking into
consideration that irregularities detected by the CNBV or serious defaults or offenses may not be part of the self-
correcting programs.

Transactions with Members of the Same Group or Consortium. New rules and limitations have been established.
Transactions with members of the same group shall be agreed to on market terms.

Measures to Encourage Credit and Performance Evaluations. The SHCP is authorized to assess the performance
of commercial banks regarding compliance with the support of the country’s productive forces and the growth of the
economy; the SHCP shall issue the relevant guidelines for such assessment. It also authorizes the CNBV to
encourage the channeling of more resources to the productive sector by setting parameters on the execution of
transactions with securities. The financial authorities shall take into account the results of the assessments to decide
on the authorizations it will grant in general.

Administrative Offenses and Penalties. It significantly increases the number and severity of the sanctions, which are
to be disclosed to the general public, although none are definitive or final. It also provides for sanctions for officials
involved in transactions with related parties in excess of the statutory limits. Amendments to the administrative
sanction system were made consistently in all financial laws amended by the Reform.

SHCP Blacklist. With respect to the prevention of transactions with funds from illegal sources and terrorist financing,
it provides for the obligation to immediately suspend transactions with the persons included in the blacklist issued by

the SHCP. This obligation is also set for the other financial institutions in their respective laws.

Asymmetric Regulation. It authorizes the SHCP, the CNBV and the Mexican Central Bank to issue asymmetric
regulation, i.e., one that considers the regulatory burden in accordance with the size of each institution.

Exchange of Information with Foreign Financial Authorities. It regulates in more detail the procedure for the exchange
of information with foreign authorities and verification visits.

Initiatives to Improve Creditors’ Rights and Remedies

Mexico has enacted legislation to improve creditors’ rights and remedies. These laws include collateral pledge
mechanisms and a new bankruptcy law.
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Collateral Mechanisms

On June 13, 2003, a congressional decree was published amending the Mexican Commerce Code (Codigo de
Comercio), the General Law of Negotiable Instruments and Credit Transactions (Ley General de Titulos y
Operaciones de Credito), the former Securities Market Law, the Mexican Banking Law, the Insurance Companies
Law (Ley General de Instituciones y Sociedades Mutualistas de Seguros), the Bond Companies Law (Ley Federal
de Instituciones de Fianzas) and the General Law of Ancillary Credit Organizations and Activities (Ley General de
Organizaciones y Actividades Auxiliares del Credito). The purpose of the amendment was to provide an improved
legal framework for secured lending and, as a consequence, encourage banks to increase their lending activities.
Among its provisions, the decree eliminated a prior non-recourse provision applicable to non-possessory pledges
(which allowed the creation of a pledge over all the assets used in the main business activity of the debtor, but limited
resourse to the applicable collateral) and collateral trusts, to allow creditors further recourse against debtors in the
event that proceeds derived from the sale or foreclosure of collateral are insufficient to repay secured obligations.

Foreclosure of Securities Loans

Mexican Congress also approved changes to the Commerce Code intended to expedite proceedings relating to the
foreclosure of secured loans by financial institutions. These changes grant authority to Mexican courts to issue interim
measures, such as ordering persons not to leave Mexico or ordering assets to be frozen. Furthermore, on January
10, 2014, a decree was published which reforms, adds and repeals diverse regulations on financial matters and the
Law Regulating Financial Groups was issued, establishing in the General Law of Titles and Loan Operations the
application of values or goods given in pledge, which at the time of execution can be made without a legal ruling.

Mexican Bankruptcy Law

The Mexican Bankruptcy Law was enacted on May 12, 2000 and has been amended by virtue of the Decree of
Financial Reforms published on January 10, 2014, and is used as a means to conclude complex insolvency situations
affecting Mexican companies, by providing expedited and clear procedures, whereas at the same time granting
creditors and other participants the certainty of an in-court solution. The Bankruptcy Law provides for a single
insolvency proceeding encompassing two successive phases: (i) a conciliatory phase of mediation between creditors
and debtor, (ii) and bankruptcy.

The Bankruptcy Law, imposes that only a Supervisory Commission, may demand the insolvency declaration of
banking institutions; being that, in which according with the applicable provisions, is responsible for the supervision
and monitoring of a Financial Institution. In the case of banking institutions, such as Banorte, with the declaration of
bankruptcy the judicial procedure is initiated in the liquidation phase and not, as in common procedures, in the
conciliatory phase. The bankruptcy of a Credit Institution is viewed as an extreme measure (because it results in a
liquidation and dissolution of the relevant institution), which has not been resorted to in practice, and is preceded by
a number of measures that seek to avoid it, such as corrective measures taken by the CNBYV, facilities made available
by the IPAB and an intervention led by the CNBV. Upon filing a suit of declaration of insolvency, banking institutions
must cease operations and suspend payment of all obligations.

The Bankruptcy Law establishes precise rules that determine when a debtor is in general default in its payment
obligations. The principal indications are failure by a debtor to comply with its payment obligations with two or more
creditors, and the existence of the following two conditions: (i) liabilities must be least 30 days past-due and represent
35.0% or more of a debtor’s outstanding liabilities, and (ii) the debtor fails to have certain specifically defined liquid
assets and receivables to support at least 80.0% of its obligations.
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Applicable law provides for the use and training of experts in the field of insolvency and the creation of an entity to
coordinate their efforts. Such experts include the intervenor (interventor), conciliator (conciliador) and receiver
(sindico). The IPAB acts as the liquidator and receiver and the CONDUSEF may appoint up to three intervenors.

On the date the insolvency judgment is entered, all peso-denominated obligations are converted into UDIs, and
foreign currency-denominated obligations are converted into pesos at the rate of exchange for that date and then
converted into UDIs. Only creditors with a perfected security interest (i.e., mortgage, pledge or security trust) continue
to accrue interest on their loans. The Bankruptcy Law mandates the netting of derivative transactions upon the
declaration of insolvency.

The Bankruptcy Law provides general rules to the period when transactions may be scrutinized by the judge to
determine if they were entered into for fraudulent purposes, which is 270 calendar days prior to the judgment
declaring insolvency. This period is referred to as the retroactivity period. Nevertheless, upon the reasoned request
of the conciliator, the inspectors (who may be appointed by the creditors to oversee the process) or any creditor, the
judge may set a longer period.

In December 2007, the Bankruptcy Law was amended to incorporate provisions relating to pre-agreed insolvency
proceedings, frequently used in jurisdictions different from Mexico, that permit debtors and creditors to agree upon
the terms of a restructuring and thereafter file, as a means to obtain the judicial recognition of a restructuring reached
on an out-of-court basis. This also provides protection against dissident minority creditors.

The Mexican Congress also approved changes to Mexico’s Bankruptcy Law, intended to improve the application of
such law. Relevant changes include:

e the consolidation of bankruptcy proceedings affecting parent and subsidiary companies;

¢ the application of liquid assets provided as collateral, in connection with the netting and close out of derivative
and similar contracts;

e setting forth an outside limit to bankruptcy restructuring (three years);

e permitting trustees and other creditor representatives, to submit claims on behalf of groups of creditors;

e expressly recognizing subordinated creditors, and deeming related party creditors as subordinated creditors;
and

e making members of the Board of Directors liable to the bankrupt debtor if such member acted when affected
by a conflict of interest, self-dealing and otherwise against the interests of the bankrupt debtor.

Deregulation of Lending Entities and Activities

In July 2006, the Mexican Congress enacted reforms to the General Law of Auxiliary Credit Organizations and Credit
Activities (Ley General de Organizaciones y Actividades Auxiliares del Credito), the Mexican Banking Law and the
Foreign Investment Law (Ley de Inversion Extranjera), with the objective of creating a new type of financial entity
called Multi-purpose Non-Banking Financial Institution (Sociedad Financiera de Objeto Multiple, or Sofom) (the
“‘Sofom Amendments”). The Sofom Amendments were published in the Official Gazette on July 18, 2006.

The main purpose of the Sofomes Amendments is to deregulate lending activities, including financial leasing and
factoring activities. Sofomes are Mexican corporations (sociedades andénimas) that expressly include as their main
corporate purpose in their by-laws, engaging in lending and/or financial leasing and/or factoring services. Pursuant
to the Sofomes Amendments, the SHCP has ceased to authorize the creation of new Sofoles, and all existing Sofol
authorizations automatically terminate on July 19, 2013. On or prior to that date, existing Sofoles ceased operating
as a Sofol. Failure to comply with this would result in dissolution or liquidation of the Sofol. Existing Sofoles also have
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the option of converting to Sofomes or otherwise extending their corporate purposes to include activities carried out
by Sofomes.

Among others, Sofomes that are affiliates of Mexican credit institutions (i.e., private or public banks) or the holding
companies of financial groups that hold a credit institution will be regulated and supervised by the CNBV, and will be
required to comply with a number of provisions and requirements applicable to credit institutions such as capital
adequacy requirements, risk allocation requirements, related party transactions rules, write-offs and assignment
provisions, as well as reporting obligations. Regulated Sofomes are required to include in their denomination the
words “Entidad Regulada” (regulated entity) or the abbreviation thereof, “E.R.” All other entities whose main purpose
is engaging in lending, financial leasing and factoring activities are non-regulated Sofomes and must so indicate in
their corporate denomination by including the words “Entidad No Regulada” (non-regulated entity) or the abbreviation
thereof, “E.N.R.” Non-regulated Sofomes are not subject to the supervision of the CNBV.

Sofomes (regulated or non-regulated) will be subject to the supervision of the CONDUSEF as is the case with any
other financial entity.

The Sofomes Amendments also eliminated the restrictions on foreign equity investment applicable to Sofoles,
financial leasing and factoring companies, which until the Sofomes Amendments became effective, was limited to
49.0%. Accordingly, the Sofom Amendments may result in an increase in competition in the financial services
industry, from foreign financial institutions.

The Mexican Securities Market Law

On December 30, 2005, a new Mexican Securities Market Law was enacted and published in the Official Gazette.
The new Mexican Securities Market Law became effective on June 28, 2006, however, in some cases an additional
period of 180 days (until late December 2006) was available for issuers to incorporate the new corporate governance
and other requirements derived from the new law into their bylaws. The Mexican Securities Market Law sets
standards for authorizing companies to operate as brokerage firms, which authorization is granted by the CNBV with
the approval of its Governing Board. In addition to setting standards for brokerage firms, the Mexican Securities
Market Law authorizes the CNBV, among other things, to regulate the public offering and trading of securities,
corporate governance, disclosure and reporting standards and to impose sanctions for the illegal use of insider
information and other violations of the Mexican Securities Market Law.

The new Mexican Securities Market Law changed the Mexican securities regulation in various material aspects. The
reforms were intended to update the Mexican regulatory framework applicable to the securities market and publicly
traded companies in accordance with international standards.

Reforms to the Mexican Securities Market Law

Under the Financial Reform, the Mexican Congress approved additional changes to the Mexican Securities Market
Law. Relevant changes include the following:

Offerings of Securities Abroad. CNBV must be notified of any type of offerings made abroad, in the case of securities
issued in Mexico or by Mexican corporations, even if the offerings are private.

Various Modifications to the Obligations Related to the Information of an Issuer. The CEO of the issuer shall be
responsible for the content of the disclosed information, the material events and other information that must be
disclosed to the public.
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It also provides for tighter controls on persons having access to material information, the publication of which is
deferred.

Persons related to the underwriter (investment banking), persons providing independent or subordinated personal
services to the issuer and third parties that have had contact with those who have access to privileged information
must be included in the list of persons who are considered to have access to privileged information, unless proven
otherwise.

Finally, with respect to misleading information, disclosure of information that is prohibited by applicable law has been
excluded as an omission of disclosure.

Rules applicable to Development Trust Certificates, Real Estate Notes and Indexed Notes. The Law introduces special
regulation for these instruments. Also, it considers the operating companies of investment companies within the
institutions that can act as trustees for the issuance of trust certificates. Finally, administrators of issuing trusts of
indexed certificates will be prohibited from having ties with those determining those indices.

Homologation of Broker-Dealers’ Capitalization Rules. The capitalization of broker-dealers is homologated to that of
the banking institutions.

Stress Scenarios. It introduces the obligation to have a plan for stress scenarios for broker-dealers and commercial
banks.

Liability of Underwriters. The liability structure of broker-dealers, who may be liable for damages and losses caused
by breach of their obligations, has been extended.

Stock Pledge. It provides for rules for the application of payments of the securities pledged, without any judicial
proceeding.

On December 28, 2023, the SHCP published in the Official Gazette of the Federation a decree amending several
provisions of the LMV that contemplates, among others, the inclusion of simplified issuers, the simplified registration
of securities in the National Securities Registry, and the power of the SHCP to establish general provisions regarding
sustainable development, as well as to strengthen gender equity, subject to the opinion of the CNBV and Banxico.

Insurance System

The Mexican insurance system is governed by a number of statutes, the most important of which include the General
Insurance Companies Law (Ley General de Instituciones y Sociedades Mutualistas de Seguros) — which was
repealed on April 4, 2015 and substituted as of this date by the Insurance and Bonding Law -, the Insurance Contract
Law (Ley Sobre el Contrato de Seguro) and other regulatory provisions enacted by the SHCP and the CNSF.

Insurance companies require the authorization of the SHCP for their incorporation. The authorization may include
the specific insurance sector in which the insurance company will conduct business, including life, health care,
damages, civil and professional liability, among others. The SHCP may also grant authorization to perform
reinsurance and co-insurance activities. Insurance companies are subject to stringent capital adequacy and
investment rules, compliance of which is supervised by the CNSF. These rules determine the type of assets into
which insurance companies may invest, as well as the minimum amount of capital required to be maintained by such
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entities. Also, insurance companies are required to maintain technical reserves that function as a cushion against
risks and help these entities to maintain adequate levels of liquidity.

The regulation and surveillance powers of the CNSF grant this entity the authority to verify compliance with the
various financial and technical actuarial regulations, as well as with other corporate governance principles.

Retirement Savings System

The Retirement Savings Systems Law (Ley de los Sistemas de Ahorro para el Retiro) established the Afore pension
system. Among other economic benefits and services to be provided to participants in the retirement savings system,
the Retirement Savings Systems Law provides that each worker may establish an independent retirement account,
which is to be managed by an approved Afore. Under this system, employees, employers and the government are
required to make contributions to the independent retirement accounts maintained by each worker. In addition to the
mandatory contributions, employees are allowed to make voluntary contributions to their independent retirement
accounts. Pursuant to the Retirement Savings Systems Law, the main functions of an Afore include, among others,
(i) managing pension funds, (ii) creating and managing individual pension accounts for each worker, (iii) creating,
managing and operating Siefores, (iv) distributing and purchasing Siefores’ stock, (v) contracting pension insurance,
and (vi) distributing, in certain cases, the individual funds directly to the pensioned worker.

Afores and Siefores are subject to the supervision of CONSAR, which is in charge of pension system coordination
and regulation. Under the Retirement Savings Systems Law, no Afore may serve more than 20.0% of the total market,
unless CONSAR authorizes a higher limit of market concentration, provided that this is not to the detriment of the
interests of workers.

Federal Law for Protection of Personal Data Held by Private Persons

The Federal Law for Protection of Personal Data Held by Private Persons (Ley Federal de Proteccion de Datos
Personales en Posesion de Particulares) that protects personal data collected, became effective on July 5, 2010.
Under such law, we are required to ensure the confidentiality of information received from clients. No assurances
may be given as to how such law will be interpreted. However, if strictly interpreted and enforced, we may be subject
to fines and penalties in the event of violations to the provisions of such law.

Impact on Banks Due to Amendments to Financial Regulations

The Mexican financial system has continued to advance in recent years, in line with regulatory and market
requirements, developments in other jurisdictions, and the need to address systemic issues arising from the global
financial crisis. In particular, in June 2007, the Law for the Transparency and Regulation of Financial Services was
enacted, granting Banco de México authority to regulate interest rates, fees, and disclosure requirements for fees
charged by banks to their clients.

Although the global financial crisis did not directly affect Mexican banks, many Mexican companies were impacted—
mainly those that had engaged in derivative transactions to hedge exposure to exchange-rate movements, which
substantially increased their risk as a result of the peso devaluation. This situation led the CNBV to issue new
regulations aimed at improving disclosure requirements relating to derivative transactions.

On October 31, 2013, the Mexican Congress approved a tax reform that came into effect in January 2014. Although
it did not directly impact GFNorte, it did so indirectly through its subsidiaries. Due to payroll-related labor costs and
the replacement of the deduction for global preventive reserves with deductions for loan losses, Banorte was the
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subsidiary most affected. Key elements of the reform included the repeal of IETU and IDE, the nationwide
standardization of VAT at 16%, and a new Income Tax Law, which introduced important implications for Banorte,
including:

30% Corporate Income Tax Rate

The reform eliminated the transitional rates under the previous law (29% for 2014 and 28% from 2015 onward),
setting a permanent 30% rate.

10% Dividend Income Tax

An additional 10% tax was imposed on dividend distributions to individuals and foreign residents, payable through
withholding and treated as a final tax. The tax applies to profits generated from 2014 onward.

Global Preventive Reserves

Under the prior Income Tax Law, Banorte could deduct credit reserves of up to 2.5% of the average loan portfolio
balance. The reform replaced this deduction with deductions for charge-offs (Article 27, Section XV). Although the
new law established a “fiscal cap” to avoid duplicate deductions for reserves, it allowed deductions for non-deducted
portions of loans originated in 2013 or earlier. Miscellaneous tax rules published on December 30, 2013 (Rule
1.3.22.5) and December 30, 2014 (Rule 3.23.1) allowed banks to deduct loan-losses generated after January 1, 2014
once the accumulated losses equaled the balance of global preventive reserves as of December 31, 2013. Losses
generated before reaching this threshold were not deductible.

The amount of deductible losses in each fiscal year could not exceed 2.5% of the average annual loan portfolio (as
defined under Article 53 of the 2013 law). Excess losses could be carried forward. GFNorte applied the reserve

balance as of December 31, 2013 during fiscal years 2014 and 2015.

Deductibility of Employee Benefits Exempt from Income Tax

The new Income Tax Law limited the deductibility of certain employee benefits—including pension plans, savings
funds, and social security contributions—to 53%, or 47% if the benefit amount decreased compared to the prior year.
For GFNorte, this primarily affected deductions related to savings funds, food vouchers, and pension plans,
increasing the taxable base.

SAT Registration Requirement

The tax reform required individuals and corporations opening accounts at financial institutions or cooperative savings
entities to register with the RFC. Financial institutions must report client information to tax authorities and verify RFC
registration, allowing authorities to request information directly from institutions without going through the CNBV.
On April 23, 2021, the Federal Official Gazette published a decree amending various labor and tax laws regarding
labor outsourcing. The reform prohibited personnel outsourcing but allowed outsourcing of specialized services not
related to the beneficiary’s corporate purpose or predominant economic activity, provided contractors were registered
with the Ministry of Labor. While it did not directly impact GFNorte, it indirectly affected its subsidiaries.

As a subsequent event, the 2026 tax reform introduced new limitations under the Income Tax Law regarding the
deductibility of the following items:

Annual Report 2025 (Circular Unica de Emisoras) Grupo Financiero Banorte, S.A.B. de C.V. m



Losses on Uncollectible Loans for Credit Institutions

On November 7, 2025, the Federal Income Law for 2026 (LIF) amended the deduction regime for uncollectible loans
(Article 27, Section V of the Income Tax Law) through Article 25, Section V of the LIF, eliminating the ability of credit
institutions to deduct losses derived from charge-offs made in accordance with CNBV rules—previously the
operational mechanism for such deductions.

Beginning in fiscal year 2026, credit institutions may only deduct loan-losses in the month in which the statute of
limitations is met or earlier when there is clear, practical impossibility of collection, according to the following rules:
(a) Loans up to 30,000 UDIs: deductible after one year of delinquency if the creditor notifies corporate debtors in
writing for income-recognition purposes.

(b) Loans exceeding 30,000 UDIs: deductible upon obtaining a final resolution from a competent authority or upon
proof of bankruptcy or insolvency.

These thresholds must consider all outstanding loans to the same borrower.

For mortgage-backed loans, credit institutions may deduct 50% of the outstanding balance once a final resolution is
issued by a competent authority, and the remainder when foreclosure proceeds or repayment are applied.
Miscellaneous tax rules published on December 28, 2025 further clarified the application of this new deduction
regime.

IPAB Fees for Multiple Banking Institutions

On November 7, 2025, the LIF modified Article 28 of the Income Tax Law and the Tenth Transitory Article of the
Banking Savings Protection Law through Article 25, Section IV of the LIF, establishing that three-quarters of the fees
paid by multiple banking institutions to the IPAB will no longer be deductible.

Impact on Insurance Institutions Due to Regulatory Amendments
Non-creditable VAT on insurance-related transactions

On November 7, 2025, LIF introduced significant changes to the VAT treatment of insurance contracts. VAT paid on
goods or services used to comply with insurance contracts is no longer creditable when indemnities involve damage
compensation or replacement of insured assets through third parties, as outlined in the Insurance Contract Law.

On January 29, 2026, the insurer opted to apply the available tax incentive, allowing recognition of a benefit
equivalent to VAT previously credited as of December 31, 2024, including updates, fines, and surcharges.

As a result of the new provisions and the insurer’'s assessment of VAT related to claims, as of December 31, 2025
the non-creditable VAT was recognized as part of the claims cost.

The corresponding payment for non-creditable VAT as of December 31, 2025 will be made in installments, in
accordance with the LIF.

On January 7, 2026, the insurer submitted a request to the National Insurance and Bonding Commission (CNSF) to

participate in a prudential-measures program designed to ensure the solvency, stability, and proper operation of
insurers affected by this new regulation.

Applicable Law and Supervision

The following is a summary of provisions, laws and regulations applicable to financial institutions in Mexico.
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GFNorte has SHCP authorization to incorporate and operate as a financial group under the terms provided in the
LRAF, being under inspection and supervision of CNBV. lts transactions consist in the acquisition, disposal and
managing of voting shares issued by Group entities, as well as by those companies providing complementary
services to one or more of the financial entities of the Group or to the Company, and to other companies authorized
by the SHCP through general regulations.

Our operation as financial group is primarily regulated by the LRAF and the general provisions issued by the SHCP.
The operations of our subsidiaries are primarily regulated by the LIC, the LMV, the LGOAAC, the LISF, the LSAR,
the LFI, the LGSM and the rules issued thereunder by the SHCP, the CNBV, the CNSF and the CONSAR, as well
as rules issued by Banxico and IPAB, the Civil Code for Mexico City and the Mexican Federal Tax Code.

Company’s Bylaws, the Statutory Responsibility Agreement, as well as any other amend to such documents, will be
submitted for the SHCP approval, which shall grant or deny it hearing Banxico and CNBV opinion. Any conflict arising
from interpretation of the compliance or breach of the Company’s Bylaws shall be submitted before the competent
Mexico City’s Courts.

Incorporation of a Financial Group and Subsidiaries

In terms of the LRAF, the incorporation and functioning of financial groups are permitted prior authorization of the
SHCP, including the opinion of Banxico and the CNBV, the CNSF or the CONSAR, as the case may be. Approval of
the SHCP is also required prior to the opening, closing or relocating of offices, including branches, of any kind outside
of Mexico or transfer of assets or liabilities between branches. Likewise, a notice to the SHCP is required for the
opening of branches in Mexico.

The corporate purpose of a financial group’s holding company shall be to acquire and manage the shares issued by
the subsidiaries of the financial group. In no case shall the financial services holding company perform or execute
any of the financial activities authorized to the entities that comprise the financial group.

Financial services holding companies shall at all-time direct or indirectly own more than 50% of the representative
shares of the paid-in capital of each of the entities that comprise the financial group. Additionally, financial services
holding companies may appoint the majority of the members of the Board of Directors of each of its controlled
subsidiaries.

The financial services holding company’s by-laws, the Statutory Responsibility Agreement, and any other amendment
to such documents, shall be submitted to the approval of the SHCP, which may grant or deny such authorization,
taking into consideration the opinion of Banco de México and, as the case may be, the opinion of the CNBV, the
CNSF or the CONSAR.

Financial Groups are integrated by a holding company and at least two financial institutions (which may be of the
same type), provided that a financial group may not be comprised solely by the holding company and two Multi-
purpose Non-Banking Financial Institutions. Such institutions may include Multi-purpose Non-Banking Financial
Institutions, foreign exchange houses, bonding institutions, insurance companies, broker-dealers, banks, mutual
funds managers, mutual funds distributors, retirement fund management companies, multiple purpose non-banking
financial institutions and micro finance companies.

Entities of the same financial group are allowed to (i) act jointly before the public, offer complementary services and
publicly act as part of the same financial group; (ii) use similar corporate names; and (iii) conduct their activities in
the offices and branches of members of the same financial group.
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Limitations on Investments in Other Entities

Under the Financial Groups Law, subsidiaries of a financial services holding company may not directly or indirectly
own capital stock of their own financial services holding company, unless they hold such stock as institutional
investors under the Financial Groups Law. Institutional investors under the Financial Groups Law are insurance and
bond companies that invest their technical reserves, investment funds and pension funds. Institutions belonging to a
financial group may not extend credits in connection with the acquisition of their capital stock, the capital stock of
their financial services holding company or the capital stock of other subsidiaries of their financial services holding
company. Without the prior approval of the SHCP (which shall take into consideration the opinions of Banco de
México and the primary Mexican regulatory commission supervising the relevant financial entity), members of a
financial group may not accept as collateral shares of capital stock of Mexican financial institutions. Mexican banks,
such as Banorte’s subsidiaries, may not acquire or receive as collateral certain securities issued by other Mexican
banks, unless they have the SHCP approval. The approval of the SHCP is required prior to acquisition of shares of
capital stock of non-Mexican financial entities.

The Mexican Banking Law imposes certain restrictions on investments by Mexican banks, such as our subsidiary
Banorte, in equity securities of companies engaged in non-financial activities. Mexican banks may own equity capital
in such companies in accordance with the following guidelines:

e up to 5.0% of the capital of such companies at any time, without any approval;

e more than 5.0% and up to 15.0% of the capital of such companies, for a period not to exceed three years,
upon prior authorization of a majority of the members of the bank’s Board of Directors; and

e higher percentages and for longer periods, or in companies engaged in new long-term projects or carrying
out development related activities, whether directly or indirectly, with prior authorization of the CNBV.

The total of all such investments (divided considering investments in listed and in non-listed companies) made by a
bank may not exceed 30.0% of such bank’s Mexican Tier 1 capital.

A Mexican bank, such as our subsidiary Banorte, requires the prior approval of the CNBV to invest in the capital
stock of companies that render auxiliary services to such bank and of companies that hold real estate where the
offices of the applicable bank may be located.

In accordance with the LRAF, in order to merge two or more Holding or Sub holding companies, or any other financial
company with a Holding or Sub holding company, as well as to merge two or more financial entities comprising the
same Financial Group or an entity of the Financial Group with other financial company or any other company it is
required the SHCP authorization, listening to the opinion of Banxico and, as appropriate, the CNBV, the CNSF, or
the CONSAR.

Financial Groups’ Statutory Responsibility

The Law Regulating Financial Groups requires that each financial services holding company, such as GFNorte, enter
into an agreement with each of its financial services subsidiaries (the “Statutory Responsibility Agreement”). Pursuant
to such agreement, the financial group holding company is responsible secondarily and without limitation for
performance of the obligations that the financial institutions comprising the Financial Group have, corresponding to
the activities which, in accordance with the applicable provisions, each is responsible for, even respect to those
incurred by such financial institutions prior to their integration into the Financial Group and is unlimited responsible
for losses of each and every one of these financial institutions. In the event that the assets of the Holding company
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are not sufficient to simultaneously face the responsibilities, with respect to the subsidiaries of the Financial Group,
such liabilities will be covered firstly, with regard to the credit institution belonging to this financial group and,
subsequently, on a proportional basis with respect to the other companies integrating the Financial Group, until the
patrimony of the Holding company is used up. In accordance with the provisions of Article 119 of the LRAF, is
considered that a financial entity has losses when its assets are not sufficient to cover its payment obligations.
Furthermore, the definition for losses is according to that set forth in the general provisions issued by the SHCP for
this purpose.

The financial services holding company has to inform the CNBV the existence or potential existence of any such
obligation or loss, referred above. The financial services holding company would only be liable for the obligations of
its financial services subsidiaries 15 business days after the CNBV (or any other principal regulator) delivers notice
of its approval of the enforceability of such obligations. The financial services holding company responds to the losses
of its subsidiaries by making capital contributions to such subsidiaries (no later than 30 days counted from the date
the applicable losses shall arise).

In the event of a financial services holding company’s statutory responsibility with respect to a bank, IPAB must
determine the amount of the preliminary losses of such bank. The financial services holding company is required to
create a capital reserve for the amount of such losses. The financial services holding company is also required to
guarantee the payment of the bank’s losses that are paid by IPAB pursuant to its law. Such guarantee may be created
over the financial services holding company’s assets or over such company’s shares or those of its subsidiaries.
Pursuant to Article 120 of the Law Regulating Financial Groups, any shareholder of the financial services holding
company, due to its holding of the shares, accepts that its shares could be posted as guarantee in favor of IPAB, and
that such shares will be transferred to IPAB if the financial services holding company is unable to pay any amounts
due to IPAB as a result of the bank’s losses.

A financial services holding company is not allowed to pay any dividends or transfer any monetary benefit to its
shareholders as of the date on which IPAB determines the bank’s losses up to the date on which the financial services
holding company has paid for the bank’s losses.

No subsidiary is responsible for the losses of the financial services holding company or of the financial services
holding company’s subsidiaries. GFNorte has entered into such an agreement with its financial services subsidiaries
and such agreement is in effect.

Liabilities

A financial services holding company may only engage on direct or contingent liabilities, or post its assets as
guarantee, in the following cases: (i) with respect to its obligations under the Statutory Responsibility Agreement
established in the Law Regulating Financial Groups; (ii) transactions with IPAB or with the protection and security
fund provided for in the Mexican Securities Market Law; and (iii) with the authorization of Banco de México for the
case of subordinated debentures of mandatory conversion to securities representing its capital and the obtainment
of short-term loans.

Supervision and Intervention

A financial services holding company is subject to the supervision of the commission that supervises the most
important entity of the financial group, as determined by the SHCP. GFNorte is overseen by the Supervision
Commission (the CNBV, the CNSF or the CONSAR, depending on the responsible for supervising the general
functioning of the Financial Group in terms of article 102 of the LRAF) which in turn supervise the financial entities
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according to their activities. The financial services holding company’s accounting will be subject to the rules
authorized by the CNBV.

If, as part of its supervision activities, the corresponding commission determines that a financial services holding
company has engaged in irregular activities against the applicable financial regulations, the chairman of such
commission may impose the corrective measures it deems necessary. If such measures are not complied with in the
period set for such purposes, the relevant commission may declare the administrative intervention (intervenciéon
administrativa) of the financial services holding company.

If, in the opinion of the relevant commission, the irregularities of a financial services holding company affect its stability
and solvency and endanger the interests of the public or its creditors, a managerial intervention (intervencién
gerencial) can be declared by the chairman of the relevant commission, prior resolution of the governing board. The
chairman will appoint a peremptory manager (interventor-gerente). The peremptory manager will assume the
authority of the Board of Directors. The peremptory manager will have the authority to represent and manage us with
the broadest powers under Mexican law and will not be subject to the Board of Directors or the shareholders’ meeting.
The appointment of the peremptory manager must be registered in the Public Registry of Commerce of the
corresponding address.

Ownership Restrictions; Foreign Financial Affiliates

Ownership of a financial services holding company’s capital stock is no longer limited to specified people and entities
under the Law Regulating Financial Groups. The ordinary stockholders' equity of holding companies shall be
comprised of shares Series “O”. Additional equity shall be represented by shares Series “L”, which shall be issued
up to the amount equivalent to 40% of the ordinary Stockholders' equity, prior SHCP authorization. Shares Series
“O”, and if the case, Series “L” can be subscribed by both Mexican and non-Mexican investors.

Notwithstanding the above, under the Law Regulating Financial Groups, foreign Governments may not participate,
directly or indirectly, in the holding’s capital stock, except in the following cases:

o When done with prudential measures of a temporary nature such as for support or bailouts.

e When the corresponding participation implies that it has control of the holding company, and is carried out
by official corporations, such as funds and governmental promotional entities among others, with prior
discretionary authorization of the SHCP, whenever in its opinion such corporations prove that:

o They do not exert authority, and
o Their decision-making bodies operate independently of the foreign government involved.

o When the corresponding participation is indirect and does not imply control of the holding company.

Mexican financial entities, including those that form part of the respective financial group, cannot purchase a financial
services holding company’s capital stock, unless such entities are institutional investors as defined in the Law
Regulating Financial Groups. According to the applicable law:

e any transfer of shares representing more than 2% of the outstanding capital stock of a Mexican bank is
required to be reported to the CNBV;

o the CNBV has been granted broader discretion to authorize the acquisition of more than 5% of the
outstanding shares of a Mexican bank; and
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e the composition of the boards of directors of Mexican banks has been limited to a total of 15 members and
their alternates (as opposed to the former rule of 11 members or multiples thereof), 25% or more of whom
must qualify as independent.

In addition, the LRAF, the LMV and our by-laws set forth restrictions to acquire shares of the Financial Group,
pursuant to item 4. Administration, subsection d) Corporate By-Laws and other Agreements of this Annual Report.

A holder that acquires shares in violation of the foregoing restrictions, or in violation of the percentage ownership
restrictions, will have none of the rights of a shareholder with respect to such shares and will be required to forfeit
such shares in accordance with procedures set forth in the Law Regulating Financial Groups and the Securities
Market Law, in addition to any penalties that may be applicable.

Banking Regulation

The SHCP, either directly or through the CNBV, possesses broad regulatory powers over the banking system. Banks
are required to report regularly to the financial regulatory authorities, principally the CNBV and Banco de México.
Reports to bank regulators are often supplemented by periodic meetings between senior management of the banks
and senior officials of the CNBV. Banks must submit their unaudited monthly and quarterly and audited annual
financial statements to the CNBV for review and must publish on their website and in a national newspaper their
unaudited quarterly balance sheets and audited annual balance sheets. The CNBV may order a bank to modify and
republish such balance sheets.

Additionally, each credit institution must publish on their website, among other things:

e its basic consolidated and audited annual financial statements, together with a report containing the
management’s discussion and analysis of the financial statements and the bank’s financial position, including
any important changes thereto and a description of the bank’s internal control systems;

e a description of the bank’s Board of Directors, identifying independent and non-independent directors and
including their resumes;

e a description and the total compensation and benefits paid to the members of the Board of Directors and
senior officers during the past year;

e unaudited quarterly financial statements for the periods ending March, June and September of each year,
together with any comments thereon,;

e any information requested by the CNBV to approve the accounting criteria and special registries;

e a detailed explanation regarding the main differences in the accounting used to prepare the financial
statements;

e the credit rating of their portfolio;

o the capitalization level of the bank, its classification (as determined by the CNBV) and any modifications
thereto;

e financial ratios;

e a brief summary of the resolutions adopted by any shareholders’ meeting, debenture holders’ meeting, or by
holders of other securities or instruments; and

e the bank’s by-laws.

The CNBV has authority to impose fines for failing to comply with the provisions of the Mexican Banking Law, or
regulations promulgated thereunder. In addition, Banco de México has authority to impose certain fines and
administrative sanctions for failure to comply with the provisions of the Law of Banco de México (Ley del Banco de
México) and regulations that it promulgates and the Law for the Transparency and Ordering of Financial Services
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(Ley para la Transparencia y Ordenamiento de los Servicios Financieros), particularly as violations relate to interest
rates, fees and the terms of disclosure of fees charged by banks to clients. Violations of specified provisions of the
Mexican Banking Law are subject to administrative sanctions and criminal penalties.

The Mexican Banking Law permits foreign governments to acquire equity securities of Mexican banks, on a
temporary basis in connection with rescue or similar packages, which was not possible in the past, and to acquire
control of Mexican banks, with the prior approval of the CNBV.

Mexican banks are now required to expense carefully, through their boards of directors, compensation payable to
officers and, for that purpose, will be required to observe general rules to be issued by the CNBV and to establish
and maintain a compensation committee.

Changes approved by the Congress clarify capitalization requirements, causes for revocation of a license and terms
pursuant to which the Mexican government may provide assistance to troubled Mexican banks.

The amended Mexican Banking Law includes a provision for self-correcting irregularities detected by Mexican banks,
arising from non-compliance with applicable law. Programs for self-correction are required to be approved by the
board of directors of the applicable Mexican bank and must be supervised by the bank’s audit committee. General
rules implementing the provisions are expected to be issued by the CNBV.

New provisions have been added to the Mexican Banking Law, in connection with the dissolutions and liquidation of
Mexican banks facing liquidity or solvency problems. A Mexican bank may only be dissolved and liquidated, if the
CNBYV has issued a determination to that effect. Prior to such dissolution and liquidation, the IPAB may provide
temporary financial assistance to Mexican banks having liquidity problems.

Non-viable Mexican banks will be liquidated pursuant to a procedure set forth in the Mexican Banking Law, under
which the IPAB will act as liquidator, will conduct the procedures necessary to collect fees and pay creditors
(respective parties specified under the Mexican Banking Law) and will take all measures conducive to the bank’s
liquidations. The Mexican Banking Law now reflects provisions that were regulated by the Mexican Bankruptcy Law,
as they relate to the dissolutions and liquidation of Mexican banks. Liquidation proceedings may be conducted in-
court or out of court, depending upon the circumstances affecting the relevant Mexican bank. In addition to liquidation
proceedings, Mexican banks may be declared in bankruptcy pursuant to a specialized proceeding set forth in the
Mexican Bankruptcy Law.

Licensing of Banks

Authorization of the Mexican government is required to conduct banking activities. The CNBV, with the approval of
its Governing Board and subject to the prior favorable opinion of Banco de México, has the power to authorize the
establishment of new banks, subject to minimum capital standards, among other things. CNBV approval is also
required prior to opening, closing or relocating offices, including branches outside of Mexico or transfer of assets or
liabilities between branches.

Intervention

The CNBV, with the approval of its Governing Board, may declare the managerial intervention (intervencion
gerencial) of a banking institution pursuant to Articles 129 through 141 of the Mexican Banking Law (the “CNBV
Intervention”). In addition, the Governing Board of IPAB will also appoint a peremptory manager (administrador
cautelar) if the IPAB provides liquidity, in accordance with applicable law.
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CNBY Intervention pursuant to Articles 129 through 141 of the Mexican Banking Law will only occur when:

e during a calendar month, any of the Capital Ratios of a bank is reduced from a level equal to or above the
minimum Capital Ratios required under the Mexican Capitalization Requirements, to 50% or less than such
minimum Capital Ratios;

¢ the banking institution does not comply with the minimum Capital Ratios required under the Mexican Banking
Law and it does not submit itself to the conditional operation regime under Article 29 Bis 2 of the Mexican
Banking Law; or

o the banking institution defaults with respect to any of the following payment obligations:

o inthe case of obligations in an amount greater than 20,000,000 UDIs or its equivalent: (1) loans granted
by other banking institutions, foreign financial institutions or Mexican Central Bank, or (2) payments of
principal or interest on securities issued, that have been deposited with a clearing system; and

o in the case of obligations in an amount greater than 2,000,000 UDIs or its equivalent, if during two
business days or more, (1) it does not pay its obligations with one or more participants in clearing systems
or central counterparts, or (2) it does not pay in two or more of its branches, banking deposits claimed
by 100 or more of its customers, could occur.

In addition, a CNBYV Intervention may occur when the CNBYV, in its sole discretion, determines the existence of
irregularities that-affect the stability or solvency of the bank or the public interest or the bank’s creditors.

According to the LIC, peremptory manager will be appointed by the IPAB, if the IPAB has granted extraordinary
financial support to a bank in accordance with the Mexican Banking Law. The peremptory manager appointed by the
IPAB will have powers and attributions of the Board of Directors, and of the shareholders, in the cases where the
execution of its rights does not correspond to the IPAB. The peremptory manager will have the authority to represent
and manage the bank with the broadest powers under Mexican law, and will prepare and submit to the IPAB, the
bank’s budget (for approval), will be authorized to contract liabilities, make investments, undertake acquisitions or
dispositions and incur expenses, to hire and fire personnel and may suspend operations. The appointment of the
peremptory manager must be registered in the Public Registry of Commerce of the corresponding domicile.

Banking License Revocation and Payment of Guaranteed Obligations

Banking License Revocation. In the case that the CNBV revokes a license to be organized and operate as a banking
institution, IPAB’s Governing Board will determine the way under which the corresponding banking institution shall
be dissolved and liquidated in accordance with Articles 165 through 274 of the Mexican Banking Law. In such a case,
IPAB’s Governing Board may determine to carry out the liquidation through any or a combination of the following
transactions:

e transfer liabilities and assets of the banking institution in liquidation to another banking institution directly or
indirectly through a trust incorporated for such purposes.

e constitution, organization and managing of a new banking institution owned and operated directly by IPAB
with the exclusive purpose of transferring the liabilities and assets of the banking institution in liquidation; or

e any other alternative that may be determined within the limits and conditions provided by the Mexican
Banking Law that IPAB considers as the best and least expensive option to protect the interest of bank
depositors.

Causes to Revoke a Banking License. The above-mentioned amendments significantly expand the events upon
which the CNBV may revoke a banking license. The following are among the most relevant causes:
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o if the bank does not start operations within the term of thirty days as from the notification of such
authorization;
o shareholders’ meeting decides to request the revocation;
e if the banking institution is dissolved or initiates liquidation or bankruptcy procedures (concurso mercantil or
quiebra) according to LIC procedures.
e if the banking institution
o does not comply with any minimum corrective measures ordered by the CNBV pursuant to Article
122 of the Mexican Banking Law.
o does not comply with any special corrective measure ordered by the CNBV pursuant to such Article
122; or
o consistently does not comply with an additional special corrective measure ordered by the CNBV.
o ifthe banking institution does not comply with the minimum Capital Ratio required under the Mexican Banking
Law and the Mexican Capitalization Rules.
o if the banking institution defaults with respect to any of the following payment obligations:

o inthe case of obligations in an amount greater than 20,000,000 UDIs or its equivalent: (1) loans granted
by other banking institutions, foreign financial institutions or Banco de México, or (2) payments of
principal or interest on securities issued, that have been deposited with a clearing system, and

o in the case of obligations in an amount greater than 2,000,000 UDIs or its equivalent, if during two
business days or more, (1) it does not pay its obligations with one or more participants in clearing systems
or central counterparts, or (2) it does not pay, in two or more of its branches, banking deposits claimed
by 100 or more of its clients; or

o if the assets of the banking institution are insufficient to meet its liabilities.

Upon publication of the resolution of the CNBV revoking a banking license in the Official Gazette and in two
newspapers of wide distribution in Mexico and registration with the corresponding Public Registry of Commerce, the
relevant banking institution will be dissolved and liquidation will be initiated. Upon liquidation of a banking institution,
the IPAB shall proceed to make payment of all “guaranteed obligations” of the relevant banking institution in
compliance with the terms and conditions set forth by the Mexican Banking Law, other than those “guaranteed
obligations” that have been actually transferred pursuant to article 186 of the Mexican Banking Law.

Obligations of a banking institution in liquidation that are not considered “guaranteed obligations” pursuant to the
IPAB Law, and that are not effectively transferred out of the insolvent banking institution, will be treated as follows:

e term obligations will become due (including interest accrued);

e unpaid principal amounts, interest and other amounts due in respect of guaranteed obligations denominated
in pesos or UDIs will cease to accrue interest;

e unpaid principal amounts, interest and other amounts due in respect of guaranteed obligations denominated
in foreign currencies, regardless of their place of payment, will cease to accrue interest and will be converted
into pesos at the prevailing exchange rate determined by Banco de México;

e secured liabilities, regardless of their place of payment will continue to be denominated in the agreed
currency, and will continue to accrue ordinary interest, up to an amount of principal and interest equal to the
value of the assets securing such obligations;

e obligations subject to a condition precedent, shall be deemed unconditional;

e obligations subject to a condition subsequent, shall be deemed as if the condition had occurred, and the
relevant parties will have no obligation to return the benefits received during the period in which the obligation
subsisted; and
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e derivatives, repos and securities loans will be early terminated and netted after two business days following
the publication of the resolution of the CNBV revoking a banking license in the Official Gazette and in two
newspapers of wide distribution in Mexico.

Liabilities owed by the banking institution in liquidation will be paid in the following order of preference:

¢ liquid and enforceable labor liabilities,

e secured loans,

o tax liabilities,

o liabilities to IPAB, as a result of the partial payment of obligations of the banking institution supported by
IPAB in accordance with the Mexican Banking Law,

e bank deposits, loans and other liabilities as provided by Article 46, Sections | and Il of the Mexican Banking
Law, to the extent not transferred to another banking institution, as well as any other liabilities in favor of
IPAB different from those referred formerly,

e any other liabilities (other than those referred to below),

e preferred subordinated debentures,

e non-preferred subordinated debentures, and

e the remaining amounts, if any, shall be distributed to stockholders.

Financial Support

Determination by the Financial Stability Committee. The Financial Stability Committee (“FSC”) includes
representatives of the SHCP, Banco de México, the CNBV and IPAB. In the case that the FSC determines that if a
bank were to default on its payment obligations and such default may (i) generate direct or indirectly serious negative
effects in one or more commercial banks or other financial entities, endangering their financial stability or solvency,
and such circumstance may affect the stability or solvency of the financial system, or (ii) put at risk the operation of
the payments’ systems required for the development of the economic activity, then the FSC may determine, on a
case-by-case basis, that a general percentage of all of the outstanding obligations of the troubled bank that are not
considered “guaranteed obligations” under the IPAB Law and guaranteed obligations in amounts equal to or higher
than the amount set forth under Article 11 of the IPAB Law (400,000 UDIs per person per entity), be paid as a means
to avoid the occurrence of any of such circumstances. Notwithstanding the foregoing, under no circumstance may
the transactions referred to in Sections Il, IV and V of Article 10 of the IPAB Law (which include transactions such as
liabilities or deposits in favor of shareholders, members of the Board of Directors and certain senior officers, and
certain illegal transactions) or the liabilities derived from the issuance of subordinated debentures, be covered or paid
by IPAB or any other Mexican governmental agency.

Types of Financial Support. In the case that the FSC makes the determination referred to in the prior paragraph, then
IPAB’s Governing Board will determine the manner according to which the troubled commercial bank will receive
financial support, which may be through either of the following options:

o |f the FSC determines that the full amount of all of the outstanding liabilities of the relevant troubled
commercial bank (guaranteed and non-guaranteed) must be paid, then the financial support may be
implemented through (i) capital contributions granted by IPAB in accordance with Articles 151 to 155
of the Mexican Banking Law, or (ii) credit support granted by IPAB in accordance with Articles 156
through 164 of the Mexican Banking Law, and in either case the CNBV shall refrain from revoking
the banking license granted to such commercial bank.
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e |f the FSC determines that less than the full amount of all the outstanding liabilities of the troubled
commercial bank (guaranteed and non-guaranteed) must be paid, then the support will consist of
the payment of the general percentage of outstanding obligations of the relevant troubled banking
institution in determined by the FSC, in terms of article 198 of the Mexican Banking Law,transferring
the assets and liabilities of such commercial bank to a third party, as set forth in Articles 194 to 197
of the Mexican Banking Law.

Conditional Management Regime. As an alternative to revoking the banking license, the relevant bank may request,
with the prior approval of its shareholders, the application of a conditional management regime. The conditional
management regime may be requested when any of the Capital Ratios of the relevant bank is below the minimum
required pursuant to the Mexican Capitalization Requirements. In order to qualify for such regime, the relevant
commercial bank should (i) deliver to the CNBV a plan for the reconstitution of its capital, and (ii) transfer at least
75% of its shares to an irrevocable trust. Banking institutions that fail to meet the minimum core capital required by
the Mexican Capitalization Requirements may not adopt the conditional management regime.

Bank Liquidation Process

According to the latest amendments to the Mexican Banking Law, enacted on January 10, 2014, upon publication of
the resolution of the CNBV revoking a banking license, in the Official Gazette and two newspapers of wide distribution
in Mexico and registration of such resolution with the corresponding Public Registry of Commerce, the relevant
banking institution will be dissolved and liquidation will be initiated, in terms of the procedure set forth in the Mexican
Banking Law. The IPAB will be appointed liquidator of the banking institution.

In the event that the banking license is revoked because the assets of the relevant bank are insufficient to meet its
liabilities, the IPAB shall undertake the liquidation procedure before a competent Federal court, according to the
terms and conditions provided for a court liquidation (liquidacioén judicial) procedure under the Mexican Banking Law,
in substitution of the concurso mercantil under the Mexican Bankruptcy Law. Moreover, the IPAB will be appointed
as receiver (liquidador judicial) for purposes of the court liquidation procedure.

The IPAB will carry out the creditors’ identification process. The IPAB must also comply with the following preference
for the payment of the banking institution’s debts: first, secured creditors; second, labor obligations; third, debts with
a special privilege provided by statute; fourth, the unpaid balance in respect to the of the deposits insured by the
IPAB and thereafter, payments shall be made in the preference provided in article 241 of the Mexican Banking Law,
noting that the last debts to be paid are subordinated preferred and non-preferred obligations.

Capitalization

The regulations on capitalization requirements establish the methodology for determining Net Capital in relation to
market risk, risk-weighted assets, and operational risk. The CNBV may also impose additional capital requirements.

Basel lll Standards in Mexico

On November 28, 2012, the CNBV published amendments to the Circular Unica de Bancos, anticipating the adoption
of Basel Ill guidelines. Most elements of this regulatory framework became effective on January 1, 2013, while the
remaining provisions entered into force gradually through 2022. (See Section 2. “The Issuer. Item b) Business
Description — Applicable Legislation and Tax Situation — Applicable Legislation and Supervision — Adoption of New
Rules in Mexico in accordance with Basel 111.”)
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The objectives of the new regulations include, among others:
(i) strengthening the composition of banks’ Net Capital under Basel IlI principles; and
(ii) allowing certain securities issued by commercial banks to absorb losses in the event of a deterioration in capital—
either through conversion into equity or by writing down their principal—in order to qualify as part of Net Capital.

The amendments to the General Provisions Applicable to Credit Institutions arising from the implementation of Basel
[l include, among others, the following:

Quality and level of capital. A greater emphasis is placed on common equity and core capital. The minimum core
capital requirement was raised to 4.5% of risk-weighted assets after deductions.

Loss-Absorption at the Point of Non-Viability. The contractual terms of capital instruments include a provision
allowing—at the discretion of the competent authority—the cancellation or conversion into common shares if the
bank is deemed non-viable. This principle increases the contribution of the private sector in resolving future banking
crises.

Capital Conservation Buffer. Banks must maintain a capital buffer of 2.5% of risk-weighted assets, bringing the total
minimum Common Equity Tier 1 requirement to 7.0%. Restrictions on discretionary distributions are imposed when
banks fall within the buffer range.

Countercyclical Buffer. This buffer ranges from 0—2%, including Common Equity Tier 1, and is applied when the
CNBYV determines that credit growth reflects an unacceptable build-up of systemic risk, particularly as a result of
credit activity in foreign markets. Under the General Provisions Applicable to Credit Institutions, this buffer is
calculated based on the financial activities carried out by banks across different jurisdictions.

Domestic Systemically Important Banks (D-SIBs). These institutions must maintain a higher loss-absorption capacity
to reflect the greater risk they pose to the national financial system. Additional Tier 1 capital requirements range from
0.60% to 2.25%, depending on the bank’s systemic importance.

Under the Capitalization Rules, credit institutions are required to maintain a minimum ICAP of 8.0%, including a 2.5%
capital conservation buffer composed of Tier 1 basic capital over total risk-weighted assets. Net Capital consists of
a basic component and a supplementary component, with the basic component comprising core capital and non-core
capital.

The Capitalization Rules applicable to Banorte incorporate two additional capital buffers: (1) Systemic-importance
capital buffer, and (2) Countercyclical capital buffer. The systemic-importance buffer represents additional capital
that institutions identified as systemically important must build over a four-year period beginning in December 2016.
The countercyclical buffer corresponds to capital requirements associated with exposure to private-sector borrowers
in jurisdictions experiencing faster credit growth than others.

Banorte has been designated a Level IV Domestic Systemically Important Institution under current regulations.
Accordingly, it established a systemic-importance capital buffer of 0.225% as of December 2016, 0.45% as of
December 2017, 0.675% as of December 2018, and must maintain 0.90% as of December 2019.

The Capitalization Rules currently specify that Mexican banks may be classified into various categories based on
their Capital Ratio. Classification is performed in accordance with the matrix set forth in the Circular Unica de Bancos.
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Where,

ICAP = Net Capital Ratio (indice de Capitalizaciéon)

CCB = Tier 1 Capital Ratio (Coeficiente de Capital Basico)

CCF = Fundamental Capital Ratio (Coeficiente de Capital Basico Fundamental)

CBF = Capital Supplements (Systemically Important Bank Capital Supplement + Countercyclical Capital
Supplement). As of December 2019 Banorte’s Systemically Important Bank Capital Supplement is 0.90%

This table is based on the classifications established in Article 220 of the General Provisions Applicable to Credit
Institutions, which must be consulted for a full understanding of the applicable requirements, including those related
to the Capital Buffers that banks are required to maintain. For the classification of Domestic Systemically Important
Multiple Banking Institutions, the Net Capital Buffer must also be considered.

Furthermore, the General Provisions Applicable to Credit Institutions stipulate that:

Net Capital shall include Tier 1 and Tier 2 capital. The minimum Net Capital ratio required for each bank
is 8%.

e Tier 1 Capital must include:
o aTier 1 Capital ratio of at least 6%,
o a Common Equity Tier 1 (CET1) ratio of at least 4.5%, and
o a capital conservation buffer consisting of:
(a) 2.5% of risk-weighted assets,
(b) for D-SIBs, the Domestic Systemically Important Bank capital buffer, and
(c) the countercyclical capital buffer.

e Tier 1 Capital is composed of Common Equity Tier 1 and Additional Tier 1 Capital.

Furthermore, Domestic Systemically Important Multiple Banking Institutions must also maintain a Net Capital
Supplement, which must consist of capital in addition to that required to comply with the minimum Capital Adequacy
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Ratio and the Capital Conservation Buffer. This Net Capital Supplement corresponds to the higher of 6.5% of Total
Risk-Weighted Assets and 3.75% of Total Adjusted Assets.

The General Provisions Applicable to Credit Institutions require banks to maintain a Net Capital ratio of at least 10.5%
to avoid the imposition of corrective measures, even though the minimum required Net Capital ratio is 8%.

Total Net Capital consists of Tier 1 Capital (which, in turn, is composed of CET1 and AT1) and Tier 2 Capital. Under
Mexican capitalization requirements, Tier 1 Capital mainly includes paid-in capital—which represents the most
subordinated claim in the event of a bank’s liquidation, is not debt, and does not grant redemption rights—earnings
(primarily retained earnings), and capital reserves; from CET1, certain items are deducted, including subordinated
debt instruments issued by financial and non-financial entities, residual tranches of securitizations, investments in
venture-capital funds, investments or loans to related parties, reserve creation, loans and other transactions that do
not comply with applicable law, and intangible assets (including goodwill). AT1 is composed of preferred shares, for
which the issuer may cancel dividend payments, and subordinated debt instruments with no stated maturity or
mandatory conversion, for which interest payments may be cancelled and which may be converted into shares of a
credit institution or its holding entity or written down when capitalization concerns arise.

Tier 2 Capital comprises qualifying capitalization instruments, provided they are registered in the National Securities
Registry (RNV), are subordinated to deposits and any other bank debt, are unsecured, have a minimum original term
of five years, and may be converted into shares at maturity or be subject to amortization procedures. These
instruments are recognized as capital based on remaining time to maturity as follows: 100% if more than five years;
80% if more than four but less than five years; 60% if more than three but less than four years; 40% if more than two
but less than three years; 20% if more than one but less than two years; and 0% if less than one year.

Each Mexican bank must establish a capital reserve fund, which is considered part of Tier 1 Capital. Banks must
allocate 10.0% of their net income to this reserve each year until the capital reserve fund equals 100.0% of paid-in
capital (not inflation-adjusted). The remainder of net income not distributed as dividends is added to retained
earnings. Under Mexican law, dividends may not be paid from the capital reserve fund.

In 2017, a new regulatory framework was introduced for Additional Tier 1 and Tier 2 instruments, establishing that
such instruments may not exceed 50% of CET1 when the CET1 ratio falls below 10.0%.

It should also be noted that in 2025 Banorte was reaffirmed as a Grade || Domestic Systemically Important Multiple
Banking Institution, and must therefore maintain a 0.90 pp capital conservation supplement, which was built up
progressively over a four-year period beginning in December 2016. As a result, Banorte’s minimum regulatory Capital
Adequacy Ratio stood at 18.34% at year-end 2025 (corresponding to the 10.5% regulatory minimum plus the capital
supplement built to date), including the full implementation of TLAC.

As of December 31, 2025, the Capital Ratios were: (i) 20.06% for the Capital Adequacy Ratio, (ii) 19.66% for Tier 1
Capital, and (iii) 12.61% for Common Equity Tier 1 (CET1).

The Bank is currently classified as Category | and, as a result, is not subject to any corrective measures.

Corrective Measures

The Mexican Banking Law and the General Rules Applicable to Mexican Banks establish the minimum corrective
and special additional measures that banks must fulfill according to the category in which they were classified based
on their capital. These corrective measures are designed to prevent and, when necessary, correct the operations of
the banks that could negatively affect their solvency or financial stability. The CNBYV is required to notify the relevant
bank in writing of the corrective measures that it must observe, within five business days after Mexican Central Bank
has notified the CNBYV the capitalization ratio of the bank, as well as verify its compliance with the corrective measures
imposed.
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Regardless the regulatory CAR, the CNBV may order the application of additional special corrective measures.

Banking institutions classified under Category | pursuant to the table above, shall not be subject to any corrective
measures. Nevertheless, corrective measure for all the other categories include:

For Class II:

e requiring the bank to:

o

inform the Board of Directors about the bank’s classification, as well as the causes for the CNBV to make
such classification, and submit a detailed report containing a comprehensive evaluation of the bank’s
financial situation, its level of compliance with the regulatory framework and the main indicators that
reflect the degree of stability and solvency of the bank, within 20 business days after the bank has
received the CNBV notification of the corrective measure;

include in such report the causes of the weakening of their Capitalization Ratio and the Tier 1 Capital
and Tier 2 Capital;

include in such report any observations mandated, in accordance with their respective scope of authority,
by each of the CNBV and the Mexican Central Bank;

report in writing the financial situation to the chief executive officer and chairman of the board of directors
of the bank or the board of directors of the bank’s holding company, in the event the bank is part of a
financial group;

abstain from entering transactions that will cause its Capitalization Ratio to be lower than required under
the Capitalization Requirements;

abstain from increasing the current amounts of the financings granted to relevant related parties; and
submit for approval to the CNBYV, a plan for capital restoration which has as a result an increase of its
Capitalization Ratio in order for the institution to be placed in Class I.

Such plan shall be presented to the CNBV no later than 20 business days after the date the bank receives the CNBV
notification of the corrective measure.

For Class Il and above:

e requiring the bank’s Board of Directors to:

@)

within 15 business days as of the notice of its classification, submit to the CNBV, for its approval, a plan
for capital restoration that will result in an increase in its Capitalization Ratio, which may contemplate a
program for improvement in operational efficiency, streamlining costs and increasing profitability, the
carrying out of contributions to the capital and limits to the operations that the banks may carry out in
compliance with their bylaws, or to the risks derived from such operations. The capital restoration plan
shall be approved by such bank’s board of directors before being presented to the CNBV. The bank
shall determine in the capital restoration plan that, in accordance with this subsection, it must submit,
periodic targets, as well as the date in which the capital of such bank will get the capitalization level
required in accordance with the applicable provisions. The CNBV, through its governing board, must
resolve all that corresponds to the capital restoration plan that has been presented to them, in a
maximum of 60 calendar days from the date the plan was submitted; and

comply with the plan within the period specified by the CNBV, which in no case may exceed 270 calendar
days starting the day after the bank was notified of the respective approval. To determine the period for
the completion of the restoration plan, the CNBV shall take into consideration the bank’s category, its
financial situation, as well as the general conditions prevailing in the financial market. The CNBV, by
agreement of its governing board, may extend the deadline once by a period that will not exceed 90
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calendar days. The CNBV will monitor and verify compliance with the capital restoration plan, without
prejudice of the provenance of other corrective measures depending on the category in which the
corresponding bank is classified;

e requiring the bank to:

o suspend any payment of dividends to its shareholders, as well as any mechanism or act that involves
the transfer of any economic benefits to the shareholders. If the bank belongs to the holding company,
the measure provided in this subsection will apply to the holding company to which the bank belongs, as
well as the financial entities or companies that are part of such holding company. This restriction on the
payment of dividends for entities that are part of the same financial group will not apply in the event the
dividend is being applied to the capitalization of the bank;

*  requiring the bank to suspend any capital stock repurchase programs of the bank and, in the event that
the bank belongs to a financial group, also the programs of the holding company of such group;

o requiring the bank to defer or cancel the interest payments on outstanding subordinated debt and, when
applicable, defer the payment of the principal or exchange the debt into shares of the bank in the amount
necessary to cover the capital deficiency, in advance and proportionately, according to the nature of
such obligations. This corrective measure will be applicable to those obligations that are identified as
subordinated debt in their indenture or issuance document;

*  requiring the bank to suspend payment of any extraordinary benefits and bonuses that are not a
component of the ordinary salary of the chief executive officer or any officer within the next two levels,
as well as not granting any new benefits in the future for the chief executive officer and the officers until
the bank complies with the minimum levels of capitalization required by the CNBV;

o requiring the bank to refrain from increasing outstanding amounts of any credit granted to any individual
who is a related party; and

For Class IV and above:

o refraining from making new investments on non-financial assets, opening branches or performing activities
other than those made in the ordinary course of business.

In addition to the minimum corrective measures, the CNBV may order the implementation of additional and special
corrective measures for banks with a classification from Il to V.  The additional and special corrective measures
that, if applicable, the banks must comply with are:

e define the concrete actions that it will carry out in order not to deteriorate its Capitalization Ratio;

e inform the chief executive officer of the foreign holding company about the bank’s classification, as well as
the causes that caused the CNBV to make such classification, and submit a detailed report containing a
comprehensive evaluation of the bank’s financial situation, its level of compliance with the regulatory
framework and the main indicators that reflect the degree of stability and solvency of the bank, within 20
business days after the bank has received the CNBV notification of the corrective measure, only in case of
banks owned by foreign financial groups;

e hire the services of external auditors or any other specialized third party for special audits on specific issues;

o refrain from agreeing to increases in the salaries and benefits of the officers and employees in general,
except for agreed salary revisions and in compliance with labor rights;

e substitute officers, members of the board or external auditors with appointed persons occupying the
respective positions;

e undergo other actions or be subject to other limitations as determined by the CNBV, based on the result of
its functions of monitoring and inspection, as well as with sound banking and financial practices; or
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e refrain from entering into new agreements that may cause an increase on the Weighted Assets Subject to
Risk or may cause a higher deterioration on the Capitalization Ratio.

Reserve and Compulsory Deposit Requirements

The compulsory reserve requirement is one of the monetary policy instruments used as a mechanism to control the
liquidity of the Mexican economy to reduce inflation. The objective of Banco de México’s monetary policy is to
maintain the stability of the purchasing power of the Mexican peso and in this context, to maintain a low inflation
level. Given the historic inflation levels in Mexico, the efforts of Banco de México have been directed towards a
restrictive monetary policy.

Under this policy, Banco de México has elected to maintain a short-term financial creditor stance with respect to the
Mexican financial money markets, where every day the markets begin operations with a liquidity deficit that is later
compensated by Banco de México through daily operations in the money market that provide liquidity and adequate
stability to these markets. Banco de México's experience has shown that the implementation of its monetary policy
is more effective if it starts with a position of liquidity deficit at the beginning of each day of operations.

As of January 2015, the Liquidity Coverage Ratio came into effect, which is a measurement of liquidity implemented
by authorities that reflects current liquidity of the Bank and foresees liquid, free-disposal and good quality assets in
order to face liabilities and liquidity needs for a 30 day period under a stress scenario. Later, in January 2019, the
minimum LCR established 100% with daily monitoring measured in accordance with deviations above the minimum
of 100%, Banorte currently remains above this regulatory minimum.

The Net Stable Funding Coefficient (CFEN), a long-term measure complementary to the CCL that measures the
institutions' long-term funding structure, is expected to take effect in March 2022, with a regulatory minimum of 100%
and an early warning structure similar to that applicable to the CCL, measured based on monthly deviations.
Banorte's estimates position us above this new regulatory limit.

To manage its maturity exposures to the Mexican financial markets, Banco de México has been extending the
maturities of its liabilities for longer terms to avoid the need for continuing refinancing of its liabilities. Those liabilities
have been restructured into voluntary and compulsory deposits (Depositos de Regulacion Monetaria), and into
investment securities such as longer-term government bonds (Bondes) and compulsory monetary regulatory bonds
(Brems). At the same time, Banco de México has elected to hold short-term assets, thus allowing it the ability readily
to refinance its positions of assets and reduce its maturity exposure to the financial markets.

Banco de México imposes reserve and compulsory deposit requirements on Mexican commercial banks. Bulletin
36/2008 published on August 1, 2008, stated that the total compulsory reserve deposit required of Mexican
commercial banks was Ps 280.0 billion, which had to be deposited in eight installments by eight deposits of Ps 35.0
billion each on August 21 and 28; September 4, 11, 18 and 25; and October 2 and 9, 2008. The amount of the deposit
that each bank had to make was determined based on each bank’s pro rata share of total Mexican financial institution
time deposits allocated as of May 31, 2008. Likewise, in addition to the compulsory reserve abovementioned, the
Mexican Central Bank imposed an addition for the monetary regulation | reserve and compulsory deposit requirement
on Mexican commercial banks. Circular 11/2014 published on June 27, 2014, stated an additional compulsory
reserve deposit of Ps 41.5 billion, which had to be deposited in four installments by four deposits of Ps10.4 billion
each on August 14; September 11, October 9 and November 6, 2014. The amount of the deposit that each bank had
to make was determined based on each bank’s pro rata share of total Mexican financial institution time deposits
allocated as of May 31, 2014. The Circular 7/2020, published on April 1, 2020, and referring to the modification of
Circular 9/2014, established a decrease of Ps 50.0 billion in the total amount of Monetary Regulation Deposits,
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distributing pro rata the amount of Ps 15.0 billion to Development Banking and Ps 35.0 billion among Multiple Banking
Institutions. Circular 42/2020, published on November 4, 2020, and referring to the modification of Circular 9/2014,
established the recalculation methodology for the amounts of Monetary Regulation Deposits of banking institutions,
which were paid on November 12, 2020.

The compulsory deposit reserves required under the terms of the Bulletins 36/2008 and 11/2014 have an indefinite
term. During the time these reserves are maintained on deposit with Banco de México, each banking institution
receives interest on such deposits every 28 days. Banco de México will provide advance notice of the date and the
procedure to withdraw the balance of these compulsory deposits at such time, if any, that the compulsory deposit
reserves are suspended or terminated.

Portfolio rating and allowance for loan loss reserves

The loan portfolio represents the balance of amounts effectively granted to borrowers plus uncollected accrued
interest minus interest collected in advance. The allowance for loan losses from credit risks is presented as a
reduction of the loan portfolio.

Portfolio Stage 1
Loans granted will be recognized in this category as long as they do not meet the portfolio categorization criteria in
Stage 2 or Stage 3 described below.

Portfolio Stage 2

Loans must be recognized as a Loan Stage 2 credit risk, in accordance with the rules for each type of portfolio, or
based on the criteria of the internal methodologies authorized by the CNBV, with the exception of the loans described
in the "Portfolio Stage 3" section below.

Portfolio in Stage 3
The balance of the loan is classified as a Loan Stage 3 when the amortizations have not been fully paid in the terms
originally agreed upon, according to the following:
e Loans with single payment of principal and interest at maturity: 30 or more calendar days after the maturity
of principal and interest.
e Loans involving a single principal payment at maturity, but with periodic interest payments: 30 calendar days
or more after the principal is due, or 90 calendar days or more after the interest is due.
e Loans with payment of principal and interest in partial periodic payments: 90 days or more after payment of
principal and interest are due.

Allowance for loan losses

The loan portfolio is rated in accordance with the rules issued by the SHCP and the methodologies established by
the CNBV. In the case of the Consumer Revolving and Auto Individual and Housing Mortgage portfolios, and
Commercial Portfolio (businesses different than government entities, municipalities and financial institutions and
individuals with business activity) with sales or revenues of less than 14 million UDIs (inflation-indexed securities),
the Institution rates these portfolios using internal methodologies based on NIF C-16 with an advanced approach,
and in the case of the Commercial Portfolio (legal entities other than states, municipalities and financial entities and
individuals with business activity) with sales or income greater than or equal to 14 million UDIs, through an internal
methodology based on NIF C-16 with a basic approach. These methodologies are authorized by the CNBV.

These regulations also establishes general methodologies for rating and estimating the allowance for loans and credit

Annual Report 2025 (Circular Unica de Emisoras) Grupo Financiero Banorte, S.A.B. de C.V. KIS



losses.

Credit Institutions must apply the established methodology to rate the Commercial Loan Portfolio based on quarterly
information for the periods ending in March, June, September and December of each year, whereas also recording
in their financial statements the allowances for loan and credit losses at the end of each month. Furthermore, during
the months following each quarter, the respective rating to any loan used at the end of the immediately preceding
quarter must be applied, based on the outstanding balance in effect on the last day of the aforementioned months.
The allowances for for loan and credit losses that exceeded the amount required to rate the loan will be cancelled
against the period’s results on the date of the following quarterly rating. Additionally, recoveries on the previously
written-off loan portfolios are recorded in the period’s results.

General description of Regulatory Methodologies established by the CNBV

The Standard methodologies for rating the consumer, mortgage and commercial loans (excluding loans intended for
investment projects having their own source of payment) establish that their allowance for loan loss should be
determined based on the estimated loan’s expected loss over the next twelve-month period, for loans classified in
Stage 1 and Stage 3, and for the remaining term for loans classified in Stage 2.

Given the entry into force of the International Financial Reporting Standards (IFRS 9) in January 2022, these
methodologies stipulate that the estimation of such expected loss, evaluates the probability of default (PD), the loss
given default (LGD) and the exposure at default (EAD), and the result of multiplying these three factors corresponds
to the estimated expected loss which equals the amount of the reserves required for loans classified in Stage 1 and
Stage 3.

For loans classified in Stage 2, a lifetime reserve is calculated in accordance with the formulas established by the
CNBYV, which incorporate the loan’s remaining term and the annual interest rate charged, in addition to the risk
parameters PD, LGD, and EAD.

For Revolving Consumer Loan, Non-revolving Consumer and Housing Mortgage, it is assumed that starting at the
moment of default, only minimum payments will be done lifetime (estimate of the "average life"). Finally, the amount
of reserves to be constituted for loans in Stage 2 is the maximum value between the lifetime reserve and the
multiplication of PD*LGD*EAD.

Depending on the type of loan, the probability of default, the loss given default and the exposure at default in the
standard methodologies for those not considered in internal models, are determined considering the following:

Probability of Default

e Non-revolving consumer loan — takes into consideration current delinquency, payments made against the
last amounts due, type of credit, among others.

e Commercial loan.- depending on the type of debtor considers: payment experience, rating agencies’
assessment, financial risk, socio-economical risk, financial soundness, country and industry risk, market
share, transparency, corporate governance standards, and other qualitative aspects.

Loss Given Default

e Consumer loans (Non-Revolving and Revolving)- considers the number of past due payments.
o Commercial loans — considers financial and non-financial guarantees as well as personal guarantees.
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Exposure at Default

¢ Non-revolving consumer loan — considers loan balance at the rating date.

o Commercial — for revocable loans, the loan balance at the rating date is considered. For irrevocable loans,
the current use of credit line to estimate how much its usage would increase in the event that default is
considered.

The CNBV’s Standard methodologies for rating Commercial loan debtors for loans intended for investment projects
having their own source of payment, stablish that the rating must be estimated analyzing the risk of projects at pre-
operative and operational stages, evaluating the project's source of payment, as well as payment experience factors
and other qualitative aspects.

Internal Rating Methodologies based on NIF C-16

In accordance with Annexes 15 and 15BIS of the “General Rules Applicable to Mexican Banks”, institutions that
implement internal methodologies must calculate capital requirements under an IRB approach (Annex 15) and their
reserves under an IFRS9 approach (Annex 15BIS). The internal methodologies used by the Institution, as well as
general standard methodologies, have an approach of expected loss in the next twelve months for loans classified
in Stage 1 and Stage 3, and for the remaining term for loans classified in Stage 2. Such internal methodologies could
have the next approaches:
e Foundation - the probability of default is estimated considering the internal methodology, while the
parameters of loss given default and exposure at default are based on the standard methodology.
e Advanced - the probability of default, the loss given default and the exposure at default are estimated
according to the approved internal methodology.

Revolving Consumption

The Institution was granted with the approval for applying an Internal Rating Methodology, by CNBV since January
2018. It considers applying internal rating methodology based on an advanced approach for the revolving consumer
portfolio. This methodology is used to estimate the reserves and capital requirements for credit risk, according to
regulation.

For revolving consumer credit, it is assumed that, from the moment of default, only minimum payments will be
made until the loan is fully settled (estimation of the “average life”).

The probability of default, loss severity, and exposure at default under this methodology are determined as follows:

Probability of Default
Differentiated models are applied based on internal variables, taking into account factors such as credit limit and
account tenure.

Loss Given Default
Based on the number of missed payments and utilization of the credit line.

Exposure at Default
Considers the current balance level, account tenure, credit limit, and delinquency status to estimate the expected
increase in line utilization in the event of default.
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Auto Loan Portfolio — Individuals

Since January 2020, the Institution has been authorized to use an Internal Methodology under an advanced approach
for the Auto loan portfolio for individual borrowers. This methodology is used to estimate reserves and capital
requirements for credit risk, in accordance with applicable regulation.

The probability of default, loss severity, and exposure at default under this methodology are determined as follows:
Probability of Default

It incorporates external behavioral variables such as the time elapsed since the last payment, time on credit bureau,
and the proportion between the outstanding balance and the value of the collateral.

Loss Given Default

Differentiated models are applied for each segment based on the ratio of the outstanding balance to the value of the
collateral. Through various time windows, these models discount recovery-related costs (recoveries, write-offs, and
discounts) to present value and express them as a percentage of the exposure at default.

Exposure at Default
As this is a non-revolving product, exposure at default is determined using the outstanding balance at the time of
classification.

Mortgage

Since July 2023, the Institution has been authorized to use an Internal Methodology under an advanced approach
for the Banorte-originated Mortgage portfolio. This methodology is used to estimate reserves and capital
requirements for credit risk, in accordance with applicable regulation.

The probability of default, loss severity, and exposure at default under this methodology are determined as follows:

Probability of Default
It considers the loan type and credit bureau payment behavior, as well as internal and external behavioral variables—
such as peak delinquency and utilization at other financial institutions—observed across different time windows.

Loss Given Default

Differentiated models are applied for each segment based on the percentage of the loan’s life that has elapsed. Using
various time windows, these models discount recovery-related cash flows (recoveries, write-offs, and discounts) to
present value and express them as a percentage of exposure at default.

Exposure at Default
As this is a non-revolving product, the outstanding accounting balance at the time of classification is used.

Commercial Portfolio with sales greater than or equal to 14 million UDIs (inflation-indexed securities)

The Institution was granted with the approval from CNBYV, to apply an internal rating methodology with a Foundation
Approach starting January 2019 for the Commercial Loan Portfolio (individuals with business activity and legal entities
different to states, municipalities and financial institutions, both with annual sales greater than or equal to 14 million
UDIs). This methodology is used to estimate reserves and capital requirements for credit risk according, to regulation.

Regarding this methodology, the probability of default is determined considering the following:
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Probability of default
¢ Credit behavior, creditors financial risk, funding, restructuring, economic sector, quality of the business

management, the Institution’s target markets and others qualitative aspects of the business.
Commercial Portfolio with sales lower than 14 million UDIs (inflation-indexed securities)

Since August 2024, the Institution has been authorized to use an internal methodology under an advanced approach
for the Commercial portfolio (legal entities other than federal and municipal governments and financial institutions,
as well as individuals with business activity) with annual sales less than or equal to 14 million UDlIs. This methodology
is used to estimate reserves and capital requirements for credit risk, in line with applicable regulation.

The Probability of Default (PD), Loss Given Default (LGD), and Exposure at Default (EAD) under this methodology
are determined as follows:

Probability of Default (PD)
It incorporates internal and external credit behavior, restructurings, and deposit activity.

Loss Given Default (LGD)
It considers the unsecured portion, as well as financial and non-financial collateral and personal guarantees.

Exposure at Default (EAD)
It is based on the outstanding accounting balance at the time of classification and, for revolving products, the current
line utilization to estimate the potential increase in usage upon default.

Liquidity Requirements for Foreign Currency-Denominated Liabilities

In accordance with the provisions issued by Banco de México, the total maturity-adjusted amount (calculated by
applying a factor depending on the specific maturity of the obligation) of net liabilities denominated or indexed in
foreign currency that credit institutions, their subsidiaries, agencies, or foreign branches may maintain (calculated
daily) is limited to 1.83 times their Tier 1 Capital. To calculate this limit, maturity-adjusted
foreign-currency-denominated or indexed assets (including liquid assets, assets with maturities under one year,
short-term derivatives, and foreign-currency market transactions) are subtracted from maturity-adjusted
foreign-currency-denominated or indexed liabilities, and the aforementioned factor is applied to the resulting amount.

Maturity-adjusted net foreign-currency-denominated or indexed liabilities of credit institutions (including U.S. dollars)
are subject to a liquidity requirement (i.e., the obligation to maintain sufficient foreign-currency-denominated or
indexed assets). Permitted liquid assets include, among others:

. Cash denominated in U.S. dollars or any other currency without restrictions on conversion or transfer to
U.S. dollars;

. Deposits held at Banco de México;

. U.S. government securities or debt certificates issued by U.S. government agencies that carry the
unconditional guarantee of the U.S. government;

. Overnight or one-to-seven-day deposits with foreign financial institutions rated at least P-2 by Moody’s
or A-2 by S&P;

. Investments in mutual funds or similar vehicles, or in entities authorized by Banco de México, that meet

certain requirements; and
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J Unutilized committed credit lines from foreign financial institutions rated at least P-2 by Moody’s or A-2
by S&P, subject to specific conditions.

These liquid assets may not be pledged, lent, used in repurchase agreements, or be part of any transaction that may
restrict their free availability.

Banorte and Casa de Bolsa Banorte are in full compliance with these reserve and liquidity ratio requirements in all
respects.

Lending Limits

In accordance with the Circular Unica de Bancos, Large Exposures are defined as those that a financial institution
maintains with a person or group of persons that represent a common risk and whose aggregate amount is equal to
or greater than 10% of the institution’s Tier 1 Capital.

For purposes of diversification of credit exposures, each Large Exposure assumed by the institution must not exceed
a maximum limit of 25% of its Tier 1 Capital.

For Domestic Systemically Important Multiple Banking Institutions or Global Systemically Important Institutions—or
the financial groups to which they belong—that maintain Large Exposures to other Domestic or Global Systemically
Important Multiple Banking Institutions, the applicable maximum limit is 15% of their Tier 1 Capital.

Each Large Exposure maintained by the institution with entities and agencies of the Federal Public Administration’s
parastatal sector—including public trusts established by the Federal Government for economic development, as well
as State-Owned Productive Enterprises—shall be subject to a maximum limit not exceeding 100% of the institution’s
Tier 1 Capital.

The Tier 1 Capital used to calculate lending limits must correspond to the balance recorded at the end of the third
month prior to the date of such calculation. The CNBV may, at its discretion, reduce these limits if the credit
institution’s internal controls or risk management framework are deemed insufficient.
Institutions are not required to comply with the maximum limits when granting financing to:
. The Federal Government, as well as any borrowers backed by its guarantee; and
. Banco de México, IPAB, and development banks guaranteed by the Mexican government; the Bank for
International Settlements; the International Monetary Fund; the European Central Bank; the European
Union; and certain multilateral organizations, foreign central governments, and their central banks that
meet specific high-credit-quality requirements.
Credit institutions are required to disclose any Large Exposures they maintain that exceed 10% of their Tier 1 Capital.
Funding Limits
In accordance with the General Rules Applicable to Mexican Banks, Mexican banks are required to diversify their

funding risks. In particular, a Mexican bank is required to notify the CNBV, on the business day following the
occurrence of the event, in the event it receives funds from a person or a group of persons acting in concert, that
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represent in one or more funding transactions, more than 100% of such bank’s Tier 1 Capital. None of our liabilities
to a person or group of persons exceeds the 100% threshold.

Related Party Loans

In accordance with the Credit Institutions Law, the total amount of transactions with related parties may not exceed
35% of the institution’s Tier 1 Capital. For both loans and revocable credit lines, only the amount drawn is considered.
For letters of credit, contingent risk is taken into account.

The Circular Unica de Bancos establishes that the aggregate amount of credit-risk-exposed transactions with material
related parties must not exceed 25% of the institution’s Tier 1 Capital. If the amount exceeds 25%, the excess must
be deducted for purposes of determining Tier 1 Capital.

Foreign Currency Transactions

Banco de México’s regulations establish the applicable provisions for foreign-currency-denominated operations
conducted by multiple banking institutions. These institutions may carry out spot foreign currency transactions (i.e.,
transactions with a maturity of no more than four business days) without requiring any additional specific
authorization. Other foreign currency transactions are considered derivative transactions and require the approvals
described below.

At the close of each business day, multiple banking institutions may maintain a foreign-exchange risk position (both
on an overall basis and by currency). Such positions are generally permitted, provided they do not exceed 15% of
the institution’s Tier 1 Capital. In addition, credit institutions must maintain a minimum level of liquidity, as required
under Banco de México’s provisions, based on the maturity profile of their foreign-currency-denominated obligations.

Derivative Transactions
Certain provisions issued by Banco de México apply to derivative transactions carried out by multiple banking

institutions and broker-dealers. These entities may enter into futures, forward, option, swap, and credit derivative
transactions related to the following underlying assets:

a) Shares, a group or basket of shares, or securities referenced to shares, listed on a stock exchange;

b) Price indices on shares listed on a stock exchange;

c) National currency, Currencies and UDIS;

d) Inflation-related price indices;

e) Nominal, real or surcharge interest rates, rates referring to any debt title and indices based on said rates;
f) Loans and credits;

g) Any of the following goods:

a. Gold and silver;
b. Corn, wheat, soy, sugar, rice, sorghum, cotton, oats, coffee, orange juice, cocoa, barley, milk,
canola, soybean oil and soybean paste;
c. Pork, pigs and cattle;
d. Natural gas, heating fuel, diesel, gasoline and crude oil, and
e. Aluminum, copper, nickel, platinum, lead and zinc.
h) Futures, Forwards, Options, Credit Derivatives and Swaps on the aforementioned underlying assets.
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Mexican institutions require express written authorization from Banco de México to enter into derivative
transactions—either on their own account or acting as intermediaries—related to each specific underlying asset.
However, multiple banking institutions may enter into derivative transactions without Banco de México authorization
when such derivatives are used exclusively to hedge existing risks through accounting hedges. Authorizations may
be revoked if, among other reasons, the institution fails to comply with Capitalization Rules, does not meet reporting
obligations, or engages in transactions that contravene applicable law or sound market practices.

Multiple banking institutions and broker-dealers that trade derivatives with related parties, or with underlying assets
whose issuer or obligor is a related party, must comply with the provisions of the Credit Institutions Law (LIC) and
the Securities Market Law (LMV) regarding related-party transactions.

Institutions may guarantee the performance of derivative transactions through cash deposits, credit rights, margin
exchanges, and/or securities from their portfolio. In the case of over-the-counter (OTC) derivatives, such collateral
may be provided only when the counterparties are credit institutions, broker-dealers, foreign financial entities,
investment companies, pension fund administrators, SOFOMES, or any other counterparty authorized by Banco de
México. Mexican multiple banking institutions are required to report their derivative transactions periodically to their
Board of Directors, including whether such transactions fall within the limits approved by the Board or the relevant
committee. Institutions must also report derivative transactions periodically to Banco de México, indicating whether
such transactions were conducted with a related party.

For hedging transactions undertaken by multiple banking institutions, counterparties must be other credit institutions
or financial institutions authorized by Banco de México to engage in transactions with foreign financial institutions.
Derivatives must be executed under master agreements that incorporate international terms and standards, such as
ISDA Master Agreements (International Swaps and Derivatives Association), or under master agreements approved
for the local market. As an exception, credit institutions may guarantee derivative obligations with cash, receivables,
or securities.

As key milestones in 2025, UPI was incorporated into regulatory reporting for derivative transactions; Banco de
México authorized Banco Banorte’s internal model for calculating initial margins to be posted or received on
non-centrally cleared OTC derivatives; and the institution successfully completed the implementation of 31 new
requirements for operating derivatives.

Banco Mercantil del Norte is authorized to conduct the following transactions:

Operation
Underlying Instrument Futures Options Swaps Credit Default
RM OM RM OM RM OoM RM OoM
Shares, a group or basket of shares, or
securities referenced to shares, which v v
are listed on a stock exchange.
Price index of shares listed on the stock v v
exchange.
National currency, Currencies and
UDIS. Y Y Y Y
Nominal, real or surcharge interest
rates,. rates rgferring to any debt . v v v v v
security and indices based on said
rates.
Future Operations, Option Operations 1 V2
and Exchange Contracts (Swaps), on Vs
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the Underlying referred to in the
preceding paragraphs.

Other underlying instruments or V3 VA
operations. ve
Loans and credits. v

RM Regulated Market, OM OTC Market, 1) Forward Starting Swaps (RM), 2) Swaptions, 3) Option on interest rate curve node, 4 ) Constant
Maturity Swap, 5) Forward Starting Swap (MR) and 6) Credit Derivatives on Credit Default Indices (CDX) (OTC)

Casa de Bolsa Banorte is authorized to carry following operations:

Operation

Underlying asset Futures Options
Nominal, real or surcharge interest rates, rates referring v v
to any debt security and indices based on said rates.
National currency, Currencies and UDIS. v'?
Future Operations, Option Operations and Exchange
Contracts (Swaps), on the Underlying referred to in the vt
preceding paragraphs.

RM Regulated Market, OM OTC Market, 1) Forward Starting Swaps (RM), 2) Currency Swaps.

Repo Operations and Securities Lending

In accordance with the regulation issued by Banco de México, Credit Institutions may act as repo sellers with any
counterparty and may act as repo buyers exclusively with Banco de México, other Credit Institutions, broker-dealers,
certified general-warehousing companies, or foreign financial entities. Repo transactions may be conducted on
securities, except for securities used in international arbitrage transactions. This regulation also establishes certain
restrictions, such as refraining from entering into repo agreements under terms that conflict with their internal policies
and/or sound market practices, restrictions regarding the tenor and settlement of repos, and obligations related to
the submission of information to the authorities. For execution purposes, the parties must enter into written master
agreements prior to entering into repo transactions; such agreements must be approved by the Asociacién de Bancos
de México, A.C. and the Asociacion Mexicana de Instituciones Bursatiles.

Regarding Securities Lending transactions, Banco de México authorizes Credit Institutions and broker-dealers to
enter into these operations. Additionally, the regulation establishes guidelines on the types of securities that may be
lent, whether on own account or on behalf of clients, as well as the obligation to submit regulatory reports.

The new rules allow credit institutions, broker-dealers, investment funds, and other financial entities to enter into repo
transactions with a wide range of counterparties, including foreign financial entities and hedge funds. These
transactions must comply with certain requirements, such as the posting of collateral and proper documentation and
confirmation of each transaction. Repos may also be settled through securities depositories and central
counterparties for securities, thereby enhancing transparency and security in these transactions.

The regulation also introduces special repo modalities, including open repos, evergreen repos, and Forward Starting
Repos. In particular, Forward Starting Repos require prior authorization from Banco de México. These modalities
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must comply with the established methodologies and guidelines to ensure the safety and transparency of the
transactions.

In 2025, Banorte achieved a significant milestone in strengthening the Mexican debt market by actively participating
in the launch of the Contraparte Central de Valores de Deuda (CCV Deuda), which will reduce risk by simplifying
operations, standardizing processes, fostering greater liquidity through more robust products and services, and
minimizing operational errors.

Restrictions on Liens and Guarantees

Under the Mexican Bank Law, banks are expressly prohibited, among other things, from: (i) pledging their own assets
as collateral (except when such collateral consists of receivables or securities posted in connection with transactions
with Banco de México, development banks, federal public trusts, IPAB, or when authorized by the CNBYV, including
as described above with respect to derivatives, securities, and securities lending transactions); and (ii) assuming
liabilities or obligations on behalf of third parties, except, generally, in connection with letters of credit and bankers’
acceptances.

Banking Secrecy; Credit Information Companies
Pursuant to the Mexican Banking Law, a credit institution may not provide information or documentation related to

the identity of its clients or to specific deposits, services, or any other banking transaction (including loans) to third
parties (including any purchaser, placement agent, broker-dealer, or holder of any bank security), except to:

. the depositor, debtor, account holder or beneficiary, trustor, trustee, principal, and their legal
representatives or attorneys-in-fact;

. judicial authorities in legal proceedings in which the account holder is a plaintiff or defendant;

. federal tax authorities for such purposes;

. the Ministry of Finance and Public Credit (SHCP) for the implementation of anti-terrorism and
anti-money-laundering measures and procedures;

. the Federal Audit Office (Auditoria Superior de la Federacién) in the exercise of its supervisory powers
(including information related to accounts or contracts involving federal public funds);

. the Oversight Unit for the Financing of Political Parties;

. the Office of the Attorney General (Procuraduria General de la Republica) for criminal proceedings;

. the Federal Treasury, when applicable, for requesting account statements and any other information

related to personal accounts of public servants, assistants, and, where appropriate, individuals linked to
the relevant investigation; and

. the Secretary and Undersecretaries of the Public Function Ministry (Funcion Publica) when investigating
or auditing the assets and financial condition of federal public officials, among others.

In most cases, such information must be requested through the CNBV. The CNBV is empowered to provide certain
confidential information to foreign financial authorities under applicable confidentiality laws, provided that a reciprocal
information-exchange agreement has been executed between the CNBV and the relevant authority. The CNBV must
refrain from providing information to foreign financial authorities if, in its judgment, such information may be used for
purposes other than financial supervision or would be contrary to public order, national security, or any other cause
specified in the agreement.

Banks and other financial entities may provide credit information to authorized credit information companies.
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General provisions referred to in article 115 of the Credit Institutions Law:

Mexico has a comprehensive regulatory framework for the prevention of money laundering and terrorist financing
(AML/CFT). The provisions applicable to credit institutions were published on April 20, 2009 and entered into force
the following day. Since then, several amendments have been issued, the most recent in August 2024. Each GFNorte
entity has its own provisions according to its business line, which are generally similar to those applicable to Banorte
and have been updated on different dates.

Under the AML/CFT provisions, entities operating in the financial sector must comply with various requirements,
including, among others:

. Establish and implement policies and procedures for customer identification and due diligence
(KYC) aimed at preventing, detecting, and reporting actions, omissions, or transactions that
could favor, assist, or in any way cooperate with money laundering or terrorist financing
activities (as defined in the Federal Criminal Code).

. Implement procedures to detect and report: relevant transactions, unusual transactions, and
worrisome internal transactions (as defined in the AML/CFT provisions).
. Report to the SHCP through the CNBV: relevant, unusual, and worrisome internal transactions;

and, in Banorte’s case, additionally: cash U.S. dollar transactions, international transfer reports,
and cashier’s checks reports.

. Set limits for cash U.S. dollar transactions.

. Establish a Communication and Control Committee (which must appoint a Compliance Officer)
responsible, among other duties, for overseeing compliance with AML/CFT provisions.
Maintain automated systems to monitor customer transactions.

. Risk-rate customers. For high-risk customers, update files annually, including an on-site visit.
. Maintain a risk assessment methodology for the entity’s inherent and residual risks.

. Identify Politically Exposed Persons (PEPSs).

. Train personnel on AML/CFT prevention.

. Maintain automated systems for the registration and safeguarding of customer information and

their transactions.

It is important to note that credit institutions may exchange information on client and user transactions exclusively
when intended to strengthen measures to prevent and detect transactions that could be considered of illicit origin.
The exchange may occur with authorized financial entities, under an information-exchange agreement, and the
SHCP must be notified through the CNBYV of the information exchanged.

Financial sector entities must also organize and maintain a customer file prior to opening an account or conducting
any type of transaction, for customer identification purposes.

For individuals, each identification file must include, among others: (i) full name; (ii) gender; (iii) date of birth; (iv)
nationality, country and place of birth; (v) occupation, profession, activity, or business line; (vi) full address; (vii) a
reachable phone number; (viii) email (if applicable); (ix) CURP issued by the Ministry of the Interior and RFC with
homoclave, when available; and (x) advanced e-signature (FIEL) serial number, as applicable. The same
requirements apply to co-holders and authorized third parties; for beneficiaries, obtain full name, date of birth, and
home address.
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For legal entities, each identification file must include, among others: (i) corporate name; (ii) address; (iii) business
line, activity, or corporate purpose; (iv) nationality; (v) RFC or Tax Identification Number (or equivalent), and the
country or countries that issued it; (vi) advanced e-signature serial number; (vii) phone number; (viii) email (if
applicable); (ix) date of incorporation; and (x) name of the Sole Administrator, members of the Board of Directors,
the CEO, or any relevant attorney-in-fact.

Each entity’s manual sets out the documentary evidence that must be included in the file to meet the official ID and
proof of address requirements.

Identification files must be retained for the duration of the client’'s contracts and for a minimum of ten years after
termination of such contracts.

Pursuant to AML/CFT provisions, financial entities must submit to the SHCP, through the CNBV: (i) quarterly reports
of transactions equivalent to or exceeding USD $7,500 when carried out using a monetary instrument; (ii) unusual
transaction reports within 60 calendar days from the date the unusual transaction is detected by our financial
subsidiaries; and (iii) worrisome internal transaction reports within 60 calendar days from the date such transaction
is detected.

For credit institutions, additional reporting obligations include: monthly reports of international funds transfers sent or
received for amounts equal to or greater than USD $1,000; quarterly reports of cash U.S. dollar transactions with
users starting at USD $250 and with clients starting at USD $500; and a quarterly report to the CNBV of cashier’s
checks issued or paid for amounts equal to or greater than USD $10,000 (or its equivalent).

In June 2010, the provisions applicable to credit institutions were amended—and further reformed in September and
December 2010—to regulate cash U.S. dollar transactions conducted by banks. Under these provisions, banks may
only accept cash U.S. dollars from individual clients up to an accumulated monthly maximum of USD $4,000
nationwide; for individuals with business activity and legal entities, up to USD $14,000 in cash per calendar month,
only for clients located in northern border zones, tourist areas, and municipalities where per-capita remittances are
high and significant relative to national totals. Under Banorte’s internal policy: Individuals with business activity and
legal entities: up to USD $10,000; Individual clients in such zones: up to USD $1,500 per calendar month;
Outside those zones: up to USD $500 per calendar month.

Additionally, credit institutions may only buy cash U.S. dollars from domestic users up to USD $300 per day, not
exceeding USD $1,500 per calendar month; and from foreign users, up to USD $1,500 per calendar month, in one
or multiple transactions. At Banorte, acceptance of cash U.S. dollars from domestic users has been suspended since
July 2016, with purchases remaining only from foreign users in tourist areas and the northern border.

In April 2014, AML provisions were amended to clarify KYC requirements for trust agreements, establishing
differentiated treatment for: (i) trusts where the institution acts as trustee, and (ii) trusts formalized by another trust
institution but holding an account at the Bank (in this case, Banorte).

The SHCP, through the CNBYV, also announced it would issue a List of Blocked Persons and its updates, establishing
the following obligations for the institution:

a) Immediately stop any operation or service related to the client or user identified in the blocked individual list.
b) Submit a report to the SHCP through the CNBV of the unusual operation, mentioning that it involves a person
in the blocked individual list. This report must be sent within 24 hours of such information being known.
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c) Notify the client or user in writing of the account freeze and suspension of any act, transaction, or service,
informing them that within ten days of notification they may appear before the competent authority to assert
their rights, provide evidence, and make statements to clarify their situation.

The same amendment also instituted the obligation to submit to the SHCP, through the CNBYV, the quarterly cashier’s
checks report, mentioned above.

In September 2014, AML provisions were amended again to allow banks to accept unlimited cash U.S. dollars from
legal-entity clients nationwide—limited to selected clients that meet, among others, the following conditions:

a) That they have at least 3 years since their incorporation.

b) That they justify the need to perform operations in USD in amounts higher than the ones previously
mentioned.

c) The bank must open a file for each of these customers containing among others: financial statements, tax
returns, names of main shareholders, etc.

Such supporting information and documentation must be updated annually. An updated list of these clients must be
maintained internally and reported monthly to the SHCP through the CNBV.

In September 2015, AML provisions were amended again to grant an additional 30 calendar days—beyond the
previously established 60 days—to submit unusual transaction reports, provided the institution’s KYC policy defines
the criteria and scenarios in which the extended deadline applies.

In the same amendment, the deadline set on September 12, 2014 was extended to two years (730 calendar days)
to complete or update files for clients that are trusts which had conducted transactions prior to the effective date of
that resolution.

On February 24, 2017, AML provisions were amended again. The most relevant changes include:

« Change in the maximum amount to report relevant operations from USD $10,000 to USD $7,500.

* As of July 1, 2017, when opening accounts or entering into contracts, a proof of address must be requested, in
addition to the identification, even if it contains the address and coincides with the registered one, except in the
case of the voter card.

 New mandatory requirements are established for legal entities: (i) Identification of the real owner, (ii)
Shareholder structure and (iii) In case it is not low risk, its internal corporate structure.

* Collect and register new data in the system, in the case of transfers through SPID or transfers abroad of clients
and users:

Individuals:

- Paternal surname, maternal surname and name (s), without abbreviations. -2 3.4

- Unique Population Registration Code CURP, for Mexicans. 1.2 3.4

- Nationality -2 3.4

- Date of birth, for foreigners. 1.2 3.4

- Address of its main administrative offices. 234

- RFC with Homoclave, when it has it or a tax identification number or equivalent, as well as the country or
countries that assigned it. 2 3-4

- Purpose of the transfers sent. 2-3-4

- Occupation, profession, activity or line of business to which the client or user is dedicated. 234
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- Digitized copy of your official identification. 2-3-4
- Number of the Advanced Electronic Signature series (for those of Mexican nationality).

" Accumulated amount of transfers received, prior to receipt, up to $ 4,000 in 360 calendar days and up to $ 333 in 30 calendar days.

2 Amount accumulated in the 360 calendar days prior to the transfer being made, <20,000 USD and> 4,000 in the case of receipt; <20,000
in the case of shipments.

3 Amount => 20,000 USD and <90,000 USD.

4 Amount => 90,000 USD.

Legal entities:

- Full name or company name, as it appears in the current constitutive document.

- Country and date of incorporation.

- RFC with Homoclave if they are incorporated in Mexico or Tax Identification Number or equivalent, as well
as the country or countries that assigned it, those established abroad.

- Serial number of the Advanced Electronic Signature.

- Purpose of the transfers sent.

- Address of its main administrative offices (cases => to 300,000 and <2,500,000 USD).

- Business activity or corporate purpose (cases => to 300,000 and <2,500,000 USD).

- Name of the legal representatives designated to request transfers (Cases => 2,500,000 USD).

o Establish a risk assessment matrix, with a risk-based approach by product, service, practice, or technology.
It must be updated annually, with documented evidence, and is subject to CNBYV review.

e Exchange information and documentation regarding clients and users conducting SPID or international
foreign-currency transfers via Banco de México’s platform. Additionally, obtain the client’s consent to share
information and documentation on Banxico’s platform.

o Verify that trusts are not registered as beneficiaries in SPID by authorized clients; if detected, the enrollment
must be rejected.

e Allow the appointment of an Interim Compliance Officer if the Compliance Officer resigns, is removed, or is
unable to perform duties.

e Submit unusual and worrisome internal transaction reports to the SHCP, through the Commission, within
three business days following the Communication and Control Committee’s decision.

e Train personnel according to the results of the implemented methodology and the Bank’s activities, products,
and services.

¢ Notify the Secretariat, through the Commission, of the appointment, addition, or replacement of Committee
members within 15 business days of the change.

o Establish a Risk Model, the methodology through which Banco Mercantil del Norte identifies, measures, and
classifies clients by the level of risk their transactions pose to the entity. The model must define as many
intermediate risk levels as deemed necessary between low and high.

The March 22, 2019 AML amendment introduced, among other changes:

« Acceptance of the Passport Card as valid ID for foreign individuals.

- Rules for non-face-to-face account opening or contracting, requiring geolocation and client consent.

« No need to include copies of CURP, Tax ID assignment, and advanced e-signature in the file if evidence of
validation with the issuing authority is included.

* Level 1 accounts are no longer anonymous and now have opening requirements.

The identification process may be suspended if the prospective client is suspected of links to conduct under Articles
139 Quater or 400 Bis of the Federal Criminal Code, or if there is a risk that resources are linked to such conduct. If
suspended, an unusual transaction report must be filed within 24 hours, manually, with available information.
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Prohibition on opening accounts where the client or UBO cannot be identified; for UBOs, the address where they can
be located may be collected; PEPs require enhanced monitoring.

Requirements for authorization to conduct operations through Innovative Models (fintech/sandbox).

Allow electronic/digital retention of KYC files, historical transaction records, and regulatory reports, ensuring
information security.

For international or domestic foreign-currency transfers: for outgoing, collect, retain, and accompany beneficiary
information; for incoming, collect originator information.

The Risk Assessment Methodology must include information on client transactions over at least twelve months.

For trusts, entities must compile the identification file for beneficiaries not individualized in the contract at the time
they exercise their rights, except where there is securities intermediation, in which case the obligation falls on the
financial entity conducting such intermediation.

In July 2021, requirements and operating rules were incorporated for demand deposit accounts in MXN for minors
who are beneficiaries of government scholarship programs.

In May 2021, municipalities and boroughs with high per-capita remittance levels—both relative and absolute—were
added as authorized for the receipt of cash U.S. dollars.

With the March 2022 amendments, an option was introduced to offer Level 2 accounts to Mexican individuals
repatriated from the U.S. (identified with a temporary CURP) and to foreign individuals (identified with an official
document issued by the National Immigration Institute proving their entry or legal stay).

On August 28, 2024, AML/CFT provisions were amended again. Key changes include:

For Mexican nationals, the surname fields now request first and second surname (where applicable) for individual
clients, administrators, CEOs, or legal representatives of Mexican national clients, as well as resource providers,
beneficiaries, and members of the Technical Committee.

Foreign UBOs outside Mexico without a passport or passport card may be identified with a driver’s license and
credentials issued by federal authorities (or equivalents) of the corresponding country, subject to verification by the
entity.

Replace the home address requirement with the address where the person can be located.

File reviews must be conducted without participation of the officer/employee who created the file, to verify consistency
and completeness.

For non-face-to-face account openings:

+ Applies only to Mexican individuals and legal entities; foreign nationals are excluded.
* Must collect a digital copy of proof of address.
»  Some customer identification requirements are further specified.

For internal accounts, entities must ensure such accounts are not used by clients.

A new low-risk account identification process is added (Section V), limited to credits equal to the MXN-equivalent of
30,000 UDls per client per calendar month, for Mexican individuals with business activity (PFAE) or Mexican legal
entities resident in Mexico.
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The methodology must include specific indicators related to offenses under Articles 400 Bis and 139 Quater of the
Federal Criminal Code.

Requirements are specified for correspondent banking with foreign financial entities.

The Compliance Officer and the Auditor who prepares/signs the audit report must hold a valid certification under
Article 4, Section X of the CNBV Law.

Deadlines were updated to 10 business days to notify the SHCP of the appointment/removal of the Compliance
Officer (OC) and the appointment of the Internal Compliance Officer (OCI).

A new function for automated systems requires keeping historical records of risk-rating changes for at least 10 years
and of the client’s transactional profile during the relationship. Additionally, the alert system’s effectiveness must be
independently evaluated every two years.

Obligation to submit to the Commission the Operational Questionnaire within the last ten business days of April each
year.

Financiera Nacional de Desarrollo Agropecuario, Rural, Forestal y Pesquero is repealed, and simplified identification
no longer applies to foreign financial entities receiving correspondent services.

Risk factors (inherent and transactional) to be considered for the customer risk model were updated for development,
use, validation, and documentation.

Rules of the Interbank Payment System in Dollars (SPID):

In March 2016, Banco de México established regulation for domestic U.S. dollar funds transfers through SPID,
thereby creating the obligation to compile a file for clients with USD accounts and MXN accounts that perform USD
transfers domestically. This file must include a copy of the digital certificate and e-signature, the purpose of using the
SPID account, shareholder information, the client’s transactional profile, and beneficiary information.

An additional Risk Model must be established—i.e., a methodology through which entities subject to the Risk Model
identify, measure, classify, and mitigate the risks of clients operating in the system.

As of May 31, 2017, domestic U.S. dollar funds transfers may be conducted only through SPID.

To coordinate compliance, a SPID Compliance Officer must be appointed, who reports to the AML/CFT Compliance
Officer on any matter related to SPID operations.

A semiannual report on risk findings (additional and non-additional) must be submitted to the Audit Committee and
Banco de México. An annual written report must also be submitted to Banco de México containing the results of the
additional risk model evaluation—after being reported to the entity’s Communication and Control Committee—which
must be approved by the Risk Committee and subsequently reported to the Bank’s Board of Directors.

As an acceptance and ongoing participation requirement for participant banks, a compliance report must be prepared
by the head of Internal Audit and an external auditor, indicating findings, irregularities, and non-compliance in the
SPID process. Subsequently, an annual review of the process must be conducted alternating between Internal Audit
and an external auditor and submitted to Banco de México.

On December 19, 2024, a new version of the SPID Manual entered into force, introducing changes primarily aimed
at strengthening cybersecurity and infrastructure.
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Rules on Interest Rates

Banco de México’s regulations limit the number of reference rates that a multiple banking institution may use as the
basis for determining interest rates on loans. For peso-denominated loans, multiple banking institutions may choose
any fixed rate, TIIE de Fondeo and longer-tenor TIIE rates (beyond one banking day), the Advance Compounded
TIIE de Fondeo, CETES, the interest rate determined by Banco de México for loans financed or discounted by NAFIN,
the rate agreed with development banks for loans financed or discounted with them, the weighted interbank funding
rate, and the weighted government funding rate. For foreign-currency loans, credit institutions may choose any fixed
rate or variable reference rate not unilaterally determined by a financial institution, including overnight,
transaction-based benchmark rates that comply with IOSCO principles and are recognized by authorities in their
respective international jurisdictions—among which, without limitation, are SOFR, SONIA, and ESTR. Reference
rates also include longer-tenor rates derived from the foregoing benchmarks that are formally proposed for use by
any authority, or the rates agreed with international or domestic development banks or development funds for loans
financed or discounted with such institutions. For U.S. dollar loans, multiple banking institutions may choose a fixed
rate or any of the rates mentioned above, or Dolars-CCP, as calculated and published in the Official Gazette (DOF)
by Banco de México.

It is important to note that as of January 1, 2024, TIIE 91 and TIIE 182 may no longer be used for new contracts, and
beginning January 1, 2025, TIIE 28 may also no longer be used for new contracts.

The rules also require that only one reference rate may be used for each transaction and that an alternative reference
rate may not be included unless the selected reference rate is discontinued, in which case a substitute reference rate
may be established. A rate or a mechanism to determine a rate may not be modified unilaterally by a credit institution.
Rates must be calculated annually based on 360-day periods.

On November 11, 2010, Banco de México published new rules governing the issuance and use of credit cards. These
rules standardize the procedures and formats that allow credit cardholders to authorize recurring payments related
to goods and services, and standardize the processes for disputing improper charges and cancelling such services
quickly and securely. The rules also establish how credit card issuers must determine the minimum payment each
period through a formula that ensures part of the principal is amortized with each payment, with the aim of paying
down debt within a reasonable time. The rules also include certain protective measures for cardholders in the event
of theft or loss, and incentives for issuers to adopt additional measures to reduce the risks associated with online
card use and misuse of card information.

In June 2014, the Mexican Supreme Court (Suprema Corte de Justicia de la Nacién) issued binding jurisprudence
establishing that federal judges have discretion to determine whether the interest rate agreed in a promissory note is
clearly excessive and violates individual human rights. Consequently, judges may order a reduction in the applicable
interest rate. Factors judges must consider include: (a) the type of relationship between the parties; (b) whether the
signatories are certified and whether the creditor’s activities are regulated; (c) the purpose of the loan; (d) the loan
amount; (e) the loan term; (f) the existence of collateral; (g) interest rates applied by similar financial institutions, used
as a reference only; (h) changes in the National Consumer Price Index (INPC) during the loan term; (i) market
conditions; and (j) any other factors the judge deems relevant.

Fees

Under Banco de México regulations, Mexican banks and Sofomes may not, in respect of loans, deposits or other
forms of funding and services with their respective clients:
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e charge fees that are not included in their respective, publicly disclosed, aggregate annual cost (costo anual
total),

e charge alternative fees, except if the fee charged is the lower fee, and

e charge fees for the cancellation of credit cards issued.

In addition, among other things, Mexican banks may not:

e charge simultaneous fees, in respect of demand deposits, for account management and relating to not
maintaining minimum amounts,

e charge fees for returned checks received for deposit in a deposit account or as payment for loans granted,

e charge fees for cancellation of deposit accounts, debit or teller cards, or the use of electronic banking
services, or

e charge different fees depending upon the amount subject of a money transfer. Under the regulations, fees
arising from the use of ATMs must be disclosed to users.

Mexican banks and Sofomes that allow to customers to use ATMs, must choose between two options to charge fees
to clients when withdrawing or checking balances: (i) specify a fee for relevant operations, in such case, banks and
Sofomes issuing credit and debit cards (“the Issuers”) cannot charge an additional fee to the customers (Issuers have
the right to charge the respective fee to operators), or (ii) allow the Issuers to charge a fee to clients, in such case,
banks and Sofomes will not be able to charge any additional fee to customers.

Banco de México, on its own initiative or at the request of CONDUSEF, credit institutions or Sofomes, may evaluate
whether there are reasonable conditions of competition regarding collection fees made by credit institutions and
Sofomes in the development of financial operations. Banco de México must obtain an opinion from COFECE in
conducting such task. Banco de México may adopt measures to deal with these expeditions.

On October 3, 2014, Banco de México published a bulletin modifying rules on ATM fees that limited us to charge for
their use and the amount of such fees for services such as:

e cash withdrawals

e checking balances

e account deposits

e credit payments, both at the teller and ATMs operated by clients’ bank.

Bulletin also specifies that ATMs must clearly display a legend regarding transaction costs on their screens so that
the customer can decide if they want to proceed with the transaction.

IPAB

The IPAB Law, which became effective January 20, 1999, provides for the creation, organization and functions of
IPAB, the Mexican bank savings protection agency. IPAB is a decentralized public entity that regulates the financial
support granted to banks for the protection of bank guaranteed operations.

According to the IPAB Law, banks must provide the information required by the IPAB for the assessment of their
financial situation and notify the IPAB about any event that could affect their financial stability. The IPAB Law
expressly excludes the release of such data from bank secrecy provisions contained in the Mexican Banking Law
and expressly provides that the IPAB and the CNBV can share information and databases of banks.
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IPAB is authorized to manage and sell the loans, rights, shares and any other assets that it acquires to perform its
activity according to the IPAB Law, to maximize their recovery value. IPAB must ensure that the sale of such assets
is made through open and public procedures. The Mexican President is required to present annually a report to
Congress prepared by IPAB with a detailed account of the transactions conducted by IPAB in the prior year.

IPAB has a Governing Board of seven members:

e the Minister of Finance and Public Credit,

e the Governor of Banco de México,

e the President of the CNBV, and

o four other members appointed by the President of Mexico, with the approval of two-thirds of the Senate.

The deposit insurance to be provided by the IPAB to a bank’s depositors will be paid upon determination of liquidation
of a bank. The IPAB will act as liquidator or receiver, or both, in the liquidation of banks, according to the Mexican
Banking Law. The IPAB will guarantee obligations of banks to certain depositors and creditors (excluding, among
others, financial institutions) only up to the amount of 400,000 UDIs per person per bank. The IPAB will not guarantee:

e deposits and loans constituting negotiable instruments and bearer promissory notes;

¢ liabilities for financial institutions or subsidiaries of the bank;

e liabilities not incurred in the ordinary course of business and related party transactions; or

o liabilities assumed in bad faith or in connection with money laundering or other illegal activities.

Banks have the obligation to pay IPAB ordinary and extraordinary contributions as determined from time to time by
the Governing Board of IPAB. Under the IPAB Law, banks are required to make monthly ordinary contributions to
IPAB, equal to 1/12 of 0.4% multiplied by the average of the daily outstanding liabilities of the respective bank in a
specific month, less:

¢ holdings of term bonds issued by other commercial banks;

o financing granted to other commercial banks;

o financing granted by IPAB;

e subordinated debentures that are mandatorily convertible in shares representing the capital stock of the
banking institution; and

o certain forward transactions.

IPAB’s Governing Board also has the authority to impose extraordinary contributions in the case that, given the
conditions of the Mexican financial system, IPAB does not have available sufficient funds to comply with its
obligations. The determination of the extraordinary contributions is subject to the following limitations: (i) may not
exceed, on an annual basis, the amount equivalent to 0.3% multiplied by the total amount of the liabilities outstanding
of the banking institutions that are subject to IPAB contributions; and (ii) the aggregate amount of the ordinary and
extraordinary contributions may not exceed, in any event, on an annual basis, an amount equivalent to 0.8%
multiplied by the total amount of the liabilities outstanding of the applicable banking institution.

The Mexican Congress allocates funds to IPAB on a yearly basis to manage and service IPAB’s liabilities. In
emergency situations, IPAB is authorized to incur additional financing every three years in an amount not to exceed
6.0% of the total liabilities of Mexican banks as determined by the CNBV.

Law for the Protection and Defense of Financial Service Users
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A Law for the Protection and Defense of Financial Service Users (Ley de Proteccion y Defensa al Usuario de
Servicios Financieros) is in effect in Mexico. The purpose of this law is to protect and defend the rights and interests
of users of financial services. To this end, the law provides for the creation of CONDUSEF, an autonomous entity
that protects the interests of users of financial services and that has very wide authority to protect users of financial
services (including imposing fines). CONDUSEF acts as mediator and arbitrator in disputes submitted to its
jurisdiction and seeks to promote better relationships among users of financial institutions and the financial
institutions. Banorte and other subsidiaries operating in the financial sector must submit to CONDUSEF'’s jurisdiction
in all conciliation proceedings (initial steps of a dispute) and may choose to submit to CONDUSEF'’s jurisdiction in all
arbitration proceedings that may be brought before it. The Law requires banks to maintain an internal unit designated
to resolve any and all controversies submitted by clients. Our financial subsidiaries maintain such a unit.

CONDUSEF maintains a Registry of Financial Service Providers (Registro de Prestadores de Servicios Financieros),
in which all financial services providers must be registered, that assists CONDUSEF in the performance of its
activities. This Registry will be replaced as explained below. CONDUSEF is required to publicly disclose the products
and services offered by financial service providers, including interest rates. To satisfy this duty, CONDUSEF has
wide authority to request any and all necessary information from financial institutions. Furthermore, CONDUSEF may
scrutinize banking services provided by approving and supervising the use of standard accession agreements.

Banorte and other subsidiaries operating in the financial sector may be required to provide reserves against
contingencies which could arise from proceedings pending before CONDUSEF. Our financial subsidiaries may also
be subject to recommendations by CONDUSEF regarding our standard agreements or information used to provide
our services. Our financial subsidiaries may be subject to coercive measures or sanctions imposed by CONDUSEF.
Our financial subsidiaries are not the subject of any material proceedings before CONDUSEF.

As part of the financial reform being undertaken in Mexico in 2013, the Mexican Congress approved changes to the
Law for the Protection and Defense of Financial Services Users pursuant to which, among other things:

o CONDUSEEF is entitled to initiate class actions against Mexican financial institutions, in connection with
events affecting groups of users of financial services;

o CONDUSEEF shall maintain a new Bureau of Financial Entities (Buré de Entidades Financieras), which is to
set forth any and all information deemed material for users of financial services;

e CONDUSEF is empowered to order amendments to any of the standard form commercial banking
documentation (such as account and loan agreements) used by financial institutions, if it considers provisions
thereof as detrimental to users;

o CONDUSEF is permitted to issue resolutions as part of arbitration proceedings, for the benefit of issuers,
that would permit users to attach assets of a financial institution prior to the completion of arbitration
proceedings; and

o CONDUSEEF is given broader authority to fine financial institutions, if any such financial institution does not
comply with an order issued by CONDUSEF.

Law for the Transparency and Ordering of Financial Services.
The Transparency and Ordering of Financial Services Law regulates:

o the fees charged to clients of financial institutions for the use and/or acceptance of means of payment, as
with debit cards, credit cards, checks and orders for the transfer of funds,

e the fees that financial institutions charge to each other for the use of any payment system,

e interest rates that may be charged to clients, and
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e other aspects related to financial services, all in an effort to make financial services more transparent and
protect the interests of the users of such services.

This law grants Banco de México the authority to regulate interest rates and fees and establish general guidelines
and requirements relating to payment devices and credit card account statements (See section 2. “The Company.
Subsection b) Business Description—Applicable Laws and Tax Position— Applicable Law and Supervision — Banking
Regulations — Interest Rates and Fees Rules”). Banco de México has the authority to specify the basis upon which
each bank must calculate its aggregate annual cost (costo anual total), which comprises interest rates and fees, on
an aggregate basis, charged in respect of loans and other services. The aggregate annual cost must be publicly
disclosed by each bank. The law also regulates the terms that banks must include in standard accession agreements
and the terms of any publicity and of information provided in account statements. Our subsidiaries operating in the
financial sector must inform Banco de México of any changes in fees at least 30 calendar days before they become
effective.

As part of the financial reform passed in 2013, the Mexican Congress approved changes to the Law for the
Transparency and Ordering of Financial Services pursuant to which the Mexican Central Bank may issue temporary
regulations applicable to interest rates and fees, if it or the Mexican Federal Economic Competitive Commission
determine that no reasonable competitive conditions exist among financial institutions. Also, the Mexican Central
Bank and the CNBV are given authority to issue rules regulating the means to obtain funds (i.e., credit cards, debit
cards, checks and funds transfers), as a means to ensure competition, free access, no discrimination and protecting
the interests of users.

Law on Transparency and Development of Competition for Secured Credit

On December 30, 2002, the Mexican Congress enacted the Law on Transparency and Development of Competition
for Secured Credit (Ley de Transparencia y de Fomento a la Competencia en el Credito Garantizado, or the “Secured
Credit Law”), amended on June 15, 2007 and on May 25, 2010. The Secured Credit Law provides a legal framework
for financial activities and certain other services performed by private credit institutions (as opposed to governmental
entities) in connection with secured loans relating to real property in general and housing in particular (i.e., purchase,
construction, restoration or refinancing). In particular, the Secured Credit Law established specific rules requiring the
following:

¢ the disclosure of certain information by credit institutions to their clients prior to the execution of the relevant
loan agreement, including the disclosure of certain terms relating to interest rates, aggregate costs and
expenses payable;

o the compliance by credit institutions and borrowers with certain requirements in the application process;

e the binding effect of offers made by credit institutions granting secured loans;

e the inclusion of mandatory provisions in loan agreements; and

o the assumption of certain obligations by public officers (or notaries) before whom secured loans are granted.

In addition, the Secured Credit Law seeks to foster competition among guaranteed credit grantors institutions by
permitting security interests underlying a secured loan to survive any refinancing thereof, even if such loans were
granted by different credit institutions. This provision of the Secured Credit Law is designed to reduce expenditures
made by borrowers.

Insurance Companies

Insurance companies are regulated and subject to supervision by the CNSF, and are subject to the Insurance and
Bonding Law -, the Insurance Contract Law (Ley sobre el Contrato de Seguro) and other regulatory provisions
enacted by the SHCP and the CNSF. The CNSF enacts regulatory provisions establishing the rules and requirements
pertaining to insurance companies. Mexican insurance companies are typically involved in insuring customary risks,
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such as life, accidents, medical, civil liability, professional liability, maritime and transportation and credit. Insurance
companies are subject to capital adequacy requirements, and to certain report filing obligations to ensure compliance
with legal, regulatory, capital and accounting provisions. Also, insurance companies are subject to certain regulations
in connection with their investment activities. Our subsidiary, Seguros Banorte, operates its business as an insurance
company, and therefore, is subject to regulation and supervision by the CNSF.

Brokerage Firms

Brokerage firms (casas de bolsa) are regulated by, and subject to the supervision of, the CNBV, and are subject to
the Mexican Securities Market Law and the General Rules Applicable to Brokerage Firms (Disposiciones de Caracter
General Aplicables a las Casas de Bolsa) issued by the CNBV. Their principal business includes the brokerage,
underwriting and intermediation of securities, the sale and trading of securities (either on their own behalf or on behalf
of third parties), and the provision of investment and portfolio management advice to their clients. The CNBV has the
power to authorize the incorporation and operation of brokerage firms, and power to revoke any such authorizations.
Our subsidiary, Casa de Bolsa Banorte, operates its business as a brokerage firm, and therefore, is subject to
regulation and supervision by the CNBV.

Management of Broker-Dealers
Broker-dealers are managed by a Board of Directors and by a Managing Director.
The Board of Directors may have up to 15 members, 25.0% of which is required to be independent.

The broker-dealer must also maintain an audit committee. Casa de Bolsa Banorte’s audit committee is comprised of
3 members, 1 of which is independent. See section 4 “Administration - Support Committees to GFNorte’s
Management® in this Annual